
 

 
 
2024 Capital Improvement Plan (CIP) Budget  
Preliminary Levy (09-27-2024) 
 



FY2023 BUDGET WORKSHEET
PW EQUIPMENT CAPITAL IMPROVEMENT
FUND 401 as of December 31, 2022

EXPENSE ACCT 401-4930-5800-5400-5500  PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED
 M-YR ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

M-YR=Manufacture Year 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Beginning Balance 111,008.48$ 79,361.55$ 82,855.36$ 194,636.83$ 102,918.83$ 198,924.11$ 275,257.60$  202,132.43$   230,770.26$ 199,401.59$  324,266.18$  275,613.36$    53,702.42$    243,803.04$    

Equipment (Sale/Trade) Disposal 4,000.00$      15,130.00$    -$ 142,650.00$ 45,000.00$   10,000.00$    2,000.00$       200,000.00$  
Interest Income 300.00$         5.96$             516.35$ 300.00$ 300.00$        300.00$         300.00$         300.00$          300.00$         300.00$         300.00$         300.00$           300.00$         300.00$           
Budget or Levy for Actual Column 106,325.00$  112,185.92$  111,306.75$ 135,582.00$ 140,705.28$ 146,033.49$ 151,574.83$  157,337.82$   163,331.34$ 169,564.59$  176,047.17$  182,789.06$    189,800.62$  197,092.65$    
Total 221,633.48$  206,683.43$  194,678.46$ 473,168.83$ 288,924.11$ 355,257.60$ 427,132.43$  361,770.26$   394,401.59$ 369,266.18$  700,613.36$  458,702.42$    243,803.04$  441,195.69$    

   
2010 Cat Grader 2011 370,250.00$ 425,000.00$  
Crysteel Monroe Plow (Loader) 2007
Plow Truck #20 MACK 2020    
Plow Truck #06 2006    225,000.00$ 
Plow Truck #16 MACK 2016    230,000.00$  
F550 Dump Truck 2020 87,513.37$ 110,000.00$  
F3500 Pickup Truck 2020 53,226.71$ 65,000.00$  
F1500 Pickup Truck Chev 2019 45,000.00$ 
Used 15,000 Lb Mohawk Hoist 2015
926M Loader 2021 123,828.07$ 195,000.00$ 
F-450 Ford with Utility Box 2014 35,000.00$ 
HF Skid Steer w/ Grapple Bucket, Fork 
Attachments

2015

Skid Steer FellingTrailer 2011
Morbark Wood Chipper M12R 2015 50,000.00$ 
6130 JD Tractor Mower (15 YRS Replacement) 2018
RDO JD Backhoe 2007
Diamond 72" High Flow Brush Mower 2015    
Roller 2016    
Hot Box 2016    
Ditch Reclaimer 2016
Cat 259D3 Skidsteer 2015    90,000.00$ 81,000.00$ 
Snow Blower 2019
Ventrac 4520 Tractor (Stormwater Pond Maint.) 2025  $   45,000.00 

   
Accrual Adjustment     $             41.63 
Operating Transfer Out    
Yearly Expenditure 140,708.08$ 123,828.07$  $             41.63 370,250.00$ 90,000.00$ 80,000.00$ 225,000.00$ 131,000.00$ 195,000.00$ 45,000.00$ 425,000.00$ 405,000.00$ -$ -$ 
Ending Balance 79,361.55$ 82,855.36$ 194,636.83$ 102,918.83$ 198,924.11$ 275,257.60$ 202,132.43$ 230,770.26$ 199,401.59$ 324,266.18$ 275,613.36$ 53,702.42$ 243,803.04$ 441,195.69$ 

2020 Budget increased 10K
Equipment Increase (Avg. 2% per year)

2023 CAT 150 Motor Grader increase to 
2024 CAT 279D3 (Skidsteer Track Loader)
2025 Ventrac 4520 Tractor (Stormwater Pond Maintenance) 45K

2016 Budget plus 2.5% annual accelerator, minus estimated interest 

2023 Budget Increase to 20K PW Advisory Board Recommendation
2024 CIP Budget Amendments:
 

F-450 Ford with Utility Box 1/3 Streets, Sewer,Water 03.10.2021 (P) increase 160,000 to 170,000 JD 444 Loader
2022 Disposed 2005 Chev 1500 - $7,000

2023 Annual Accelerator from 2.5% to 4% - PW Advisory Board
M-YR = Equipment Model Year

2023 CIP Budget Amendments:
None

Snow Plow Trucks - Replacement 12 years 06.10.2020 (F) increase 80K to 95K ($15K) GMC 1-ton Truck
Future equipment expenses are estimates only. Pick-up Trucks - Replacement 10 years 06.10.2020 (F) Add 4,000 to Equipment Disposal

NOTES: NOTES: 2020-2021 CIP Budget Amendments:  

2024 Schedule A FUND 401-PW EQUIPMENT



FY2024 BUDGET WORKSHEET
BLACKTOP AND GRAVEL CAPITAL/MAINTENANCE ROAD BUDGET Red = Expense
FUND 125 as of December 31, 2022

  PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED
 ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
 

Beginning Balance 867,107.29$       376,406.90$       414,725.98$        541,598.34$       268,251.75$       359,331.31$       440,614.04$       550,908.08$       695,053.88$       1,041,925.52$    1,222,432.02$    1,617,518.78$    1,848,169.02$    
Blacktop Budget   415,051.36$        431,653.41$       448,919.55$       466,876.33$       485,551.38$       504,973.44$       525,172.37$       546,179.27$       568,026.44$       590,747.50$       614,377.40$       
Crack Filling   20,000.00$          20,000.00$         20,000.00$         20,000.00$         20,000.00$         20,000.00$         20,000.00$         20,000.00$         20,000.00$         20,000.00$         20,000.00$         
Gravel and Limestone   60,000.00$          60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         
Reimbursements 179,561.66$       -$                    
State Grants and Aid 44,681.00$         503,426.00$       
Special Assessments 141,322.62$       23,151.61$         
Fund Interest & Transfer 100,069.68$       74,043.89$         1,500.00$            1,000.00$           1,000.00$           1,000.00$           1,000.00$           1,000.00$           1,000.00$           1,000.00$           1,000.00$           1,000.00$           1,000.00$           
Budget/Levy 465,567.05$       467,343.720$     495,051.36$        510,653.41$       530,079.55$       550,282.73$       571,294.04$       593,145.80$       615,871.64$       639,506.50$       664,086.76$       689,650.23$       716,236.24$       
Total 1,798,309.30$    1,444,372.12$    911,277.34$        1,053,251.75$    799,331.31$       910,614.04$       1,012,908.08$    1,145,053.88$    1,311,925.52$    1,682,432.02$    1,887,518.78$    2,308,169.02$    2,565,405.26$    

Profess & Contract Services 435,670.32$       994,473.99$            
Blacktop Patching
Seal Coating 7,004.00$           15,000.00$          725,000.00$       -$                    390,000.00$       -$                    390,000.00$       -$                    400,000.00$       -$                    400,000.00$       -$                    
Blacktop Mill & Overlay     -$                    -$                    -$                    -$                    -$                    -$                     -$                    
Blacktop Reclaim & Repave 650,000.00$       -$                    399,088.00$         360,000.00$        382,000.00$       -$                    190,000.00$       -$                    190,000.00$        -$                    
Culverts   
Annual Crack Fill 323,194.23$        20,000.00$          -$                    20,000.00$         20,000.00$         20,000.00$          20,000.00$          20,000.00$          20,000.00$         
Gravel & Limestone  45,172.15$         50,000.00$          60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         60,000.00$         
Transfer To Operating 
159th Xingu&141st Loan RI  
(North) West Freeway Drive  
Cul de Sac Improvement 
Yearly Expenditure/Budget 1,415,868.55$    1,054,646.14$    469,088.00$        785,000.00$       440,000.00$       470,000.00$       462,000.00$       450,000.00$       270,000.00$       460,000.00$       270,000.00$       460,000.00$       80,000.00$         
 
Ending Balance 376,406.90$       389,725.98$       442,189.34$        268,251.75$       359,331.31$       440,614.04$       550,908.08$       695,053.88$       1,041,925.52$    1,222,432.02$    1,617,518.78$    1,848,169.02$    2,485,405.26$    

25,000.00$         99,409.00$          

Notes: Projects:  City of Columbus:  
Budgeted Revenue/Levy plus 1.5% annual accelerator, minus est. interest earnings. 2021 Hornsby Street ($650,000) (2.2 million) Blacktop and Gravel Capital/Maintenance Road Budget 
Sealcoating projects in 2017, 2021 and 2023: 14 Miles every 6 years. 2021 Crossway Lake Drive (Repair) Gravel - 23.2 miles $60,000.00  
Crack filling and gravel road maintenance annually. 2021 Sealcoat (14 miles & Park Trail) Seal Coat
2016 Culverts line item added to reflect the 2016 Blacktop Policy. 2022 Turnaround (182nd Lane & ?)  
2019 Blacktop Reclaim & Repave (Notre Dame & 181st) 2024 Sealcoat (12 miles) 2017 estimate cost of 25K per mile based on 24 foot wide road
2021 Blacktop Reclaim & Repave (Hornsby Street) 2024 Micro-Surfacing (Howard Lake, Zurich, 147th) 33 miles x 25,000 per mile = $825,000 divided by 6 yrs = $137,500
2022 Blacktop Mill & Overlay  (167th 168th Vassar & Standford) 2025 Sealcoat (W. Iverson, 167th Ave, Queensberry, 16   Blacktop - 33.0 miles
2023 Reclaim & Repave (170th, 172nd, Bender, Dimaggio) Project was not ordered. 2026 Sealcoat (Camp 3 Road & 155th Ave) Mill & Overlay 2016 estimated cost of $156,000 per mile, based on a 24 foot wide road
2023 Increased gravel from 50K to 60K PW Advisory Bd Recommendation 20 miles x 156,000 per mile = $3,120,000 divided by 30 year life = $104,000

Reclaim & Repave
2023 Small Cities Grant $99,409 to be deposited into Fund 125 (Budget Mtg. 09-21-2023 2019 estimated cost of $343,450 per mile, based on a 24 food wide road

13.25 miles x 343,450 per mile = $4,550,713 divided by 30 yr life = $151,690 per yr
Budget 2024 Summary
 2024 2023 2022 Change Crack Filling 
Blacktop 431,653.41$       415,051.36$        399,087.85$        2017 cost was .72 cents per linear foot
Crack Filling 20,000.00$         20,000.00$          20,000.00$          Yearly cost of approximately 20,000.00
Gravel/Limestone 60,000.00$         60,000.00$          50,000.00$          
Subtotal 511,653.41$       495,051.36$        469,087.85$        Calcuim Chloride 21.0 miles gravel treated 

4.0 % annual accelerator 495,051.36$         16,602.05$         
 

Needs to be completed every 6 years

2023 Interfund Loan Proceeds 25,000 allocated to Fund 125 (Approved 04-12-2023)

9/26/2023 SCHEDULE B



City of Columbus 2024 Budget

FY2024 BUDGET WORKSHEET
FUND 403 - PARK CAPITAL FUND
PARKS ASSETS, EXPENDITURES > $5000
As of December 31, 2022 Red = Expense

PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Beginning Balance 29,394.26$   37,264.83$      83,831.19$       82,638.19$     78,338.19$     32,845.19$   47,759.19$   (11,919.81)$     3,808.19$     19,943.19$   11,485.19$   28,434.19$   45,790.19$   63,553.19$   
Interest Income 2.79$            180.31$           
Sale Income
Levy 4,354.74$     2,600.36$        2,707.00$         3,500.00$       3,707.00$       3,914.00$     4,121.00$     4,328.00$        4,535.00$     4,742.00$     4,949.00$     5,156.00$     5,363.00$     5,570.00$     
Tower Rental Income (Annual Budgeted Revenue) 3,583.47$     4,022.07$        3,600.00$         10,600.00$     10,800.00$     11,000.00$   11,200.00$   11,400.00$      11,600.00$   11,800.00$   12,000.00$   12,200.00$   12,400.00$   12,600.00$   
Total 37,335.26$   44,067.57$      90,138.19$       96,738.19$     92,845.19$     47,759.19$   63,080.19$   3,808.19$        19,943.19$   36,485.19$   28,434.19$   45,790.19$   63,553.19$   81,723.19$   

Parks Equipment Expense
Park Master Plan 208.55$           3,500.00$         4,400.00$       
Tree Maintenance Project (Gurttling)  4,000.00$         
Tennis Court Repair/Resurface  13,000.00$          25,000.00$       
1953 Int'l Cub Low Boy    35,000.00$     
Snow Blower 
1990 John Deere 935 Mower    25,000.00$     
2007 Water Wagon
Park Trail Maintenance: Seal Coat (6 years) PW Fund PW Fund  
Park Trail Maintenance: Rebuild/Replace 1/2 cost     75,000.00$   
Park Lighting  1,000.00$       
Misc 70.43$          27.83$             

 
Yearly Expenditure Actual 70.43$          236.38$           7,500.00$         18,400.00$     60,000.00$     -$              75,000.00$   -$                 -$              25,000.00$   -$              -$              -$              -$              
Ending Balance 37,264.83$   43,831.19$      82,638.19$       78,338.19$     32,845.19$     47,759.19$   (11,919.81)$  3,808.19$        19,943.19$   11,485.19$   28,434.19$   45,790.19$   63,553.19$   81,723.19$   

40,000.00$      

Assets Estimated Value
1953 Int'l Cub Low Boy $1,200
1990 John Deere 935 Mower $1,000
2007 Water Wagon/Trailer $2,000

Notes: Notes:
2020 (Remove) Park Master Plan; Utility Tractor/Replace 1988 S10 2027 Overlay for Park Trail - 2020 Quote: $135,000/150,000 (Parkland Fund - Rebuild)
2019 (Add) Snowblower Line Item (Total Price $9,572.50 Parks:  4,000  /  PW 3,000 / Public Utilites 2,572.50) Park Trail Maintenance Policy (Park Board Recommendation)
2017 Tennis Court Maintenance Completed (8,550.00) (6 year cycle) Park Trail Life Cycle = 20 years (2007-2027) 
2020 Increase Park Capital Budget for Park Electricity from 5,000.00 to 7,000.00 CC Approved Park Trail - 6 years seal coat & 3 years crack fill (Seal Coat & Crack Fill same year)
2020 Removal of Dead Tree's in the Park - Quote: $8,900 Approved & Completed 2020 (Used Ops Fund) 2022 -2023 Master Plan - Survey & Maps (3,500)  
2021 Park Master Plan Survey & Priority List 2023 Tree Maintenance Project (4,000)
2023 (Add) Park Lighting 1,000.00 2023 Evaluate Tennis Courts for Life Cycle (2030 Replacement) Final-EM
2022 Add 40,000.00 Hagert Park Proceeds to Park Captial Fund for Trail Replacement 2027

2024 Budget Notes
1/2 Trail Maintenance Fund 403 Fund 404 75,000 each
2023 Fencing 20,500 & 5,500 Tire Stops (Parkland Fund)
2024 40 Hours Consultant Time Park Master Plan (4,400)
 

9/26/2023 SCHEDULE  C



FY2024 BUDGET WORKSHEET
FUND 142-4220-4401 FIRE EQUIPMENT CAPITAL

Fund Balance as of December 31, 2022

   PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
 

Beginning Balance $177,979 $120,742 $225,812 $175,316 $88,879 $163,142 $286,942 $416,192 $490,892 $575,042 $724,642
Interest Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Actual Levy / Budget $110,000 $110,000 $115,000 $120,500 $126,000 $131,500 $137,000 $142,500 $148,000 $153,500 $159,000
Total $287,979 $230,742 $340,812 $295,816 $214,879 $294,642 $423,942 $558,692 $638,892 $728,542 $883,642
 
Engine 2 $139,616 $0
Tender 1 $23,102  
CH3 - Command Vehicle 2004   $16,029
UTV 6x6 Rangers - 2006 $5,760 $6,167
Engine 1 Replacement - 2008 $61,457 $106,949  
Engine 3 Replacement - 1997 $64,458 $90,221  
Utility 1   $16,029
Brush 2 - 2001 $14,202   
Brush 1 - 2004 $14,202  
Heavy Rescue - 2018 $60,000 $60,000  
CH2 - Command Vehicle $16,029  
Radio Replacement 800 mhz $3,286.00 $4,930 $2,895 $3,600 $3,650 $3,700 $3,750 $3,800 $3,850 $3,900 $3,950
Fire Hose  $4,000 $4,000 $4,000
Knox Box Key Secure $2,522  
Tires - L1, E1, R1
Overage Engine 2 $1,233  

Yearly Expenditure Actual $167,237.00 $4,930 $165,496 $206,937 $51,737 $7,700 $7,750 $67,800 $63,850 $3,900 $3,950
Ending Balance $120,742 $225,812 $175,316 $88,879 $163,142 $286,942 $416,192 $490,892 $575,042 $724,642 $879,692

 

Expense 142-4220-4401 (Fire Equipment)
Expense 142-4220-3100 (Fire Services)

Notes:  
2019 - 50,000.00 Added to ending balance of 2019 - Capital Allocation from General Fund
2020 - No Changes to CIP 110,000 allocation 
2021 - No Changes to CIP 110,000 allocation Final - EM
2022 - No Changes to CIP 110,000 allocation 
2023 - No Changes to CIP 115,000 allocation - add 5% escalator

`

Red = Expenses 

9/26/2023
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City of Columbus 2024 Budget 

FY2024 BUDGET WORKSHEET
FUND 404 - PARK LAND FUND
PARK ASSET IMPROVEMENTS ONLY
Fund Balance As of December 31, 2022

Fund Balance Fund Balance Fund Balance Fund Balance Fund Balance Fund Balance Fund Balance Fund Balance Fund Balance Fund Balance Fund Balance
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Beginning Balance 49,222.55$     74,789.75$     125,058.81$    124,387.43$  98,387.43$    98,387.43$    98,387.43$    98,387.43$    23,387.43$    23,387.43$    23,387.43$    
Interest Income 61.68$            6.56$              408.88$           -$               -$               -$               -$               -$               -$               -$               -$               
Park Dedications 57,251.52$     53,375.00$     5,337.50$        -$               -$               -$               -$               -$               -$               -$               -$               
Total 106,535.75$  128,171.31$  130,805.19$    124,387.43$  98,387.43$    98,387.43$    98,387.43$    98,387.43$    23,387.43$    23,387.43$    23,387.43$    

Park Land Fund Expenses:

Picnic Tables   
Fencing & Tire Stops 26,000.00$    
Replacement Tot Park Equipment (P) 26,746.00$     
Cement Walkways  
Reimbursements
Trail Replacement City Park 75,000.00$     
Tennis Court Replacement   25,000.00$    
Tree's  6,359.35$        
Miscellaneous 5,000.00$       3,112.50$       58.41$             

Yearly Expenditure Actual 31,746.00$     3,112.50$       6,417.76$        26,000.00$    -$               -$               -$               75,000.00$    -$               -$               25,000.00$    
Ending Balance 74,789.75$     125,058.81$  124,387.43$    98,387.43$    98,387.43$    98,387.43$    98,387.43$    23,387.43$    23,387.43$    23,387.43$    (1,612.57)$    

Notes:
2019 Note:  $5,137.56 Picnic Tables 2024 Note:  Parking Lot Fencing 20,500 & Tire Stops 5,500
2019 Note:  $2,027.44 Circular Memory Bench 
2019 Note:  Cement Walkways

2022 Note:  Park Board will continue to develop Park Master plan 2022-2023 meeting every other month
2022 Note:  Park Board purchased and installed (13) shade tree's along KRB & Ball Field
2023 Note:  PW Director will get quotes or bids for tennis courts 

Red = Expenses

2020 Note:  Move Cement Walkways 2019 Budget of 1360.00 to 2021 Budget 
2020 Note:  Increase Tot Park Equipment 2020 Budget of 8,000 to 28,000.00

9/26/2023
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FY2024 BUDGET WORKSHEET
FUND 402 - FIRE HALL CAPITAL
FIRE HALL MAINTENANCE/IMPROVEMENTS
Fund Balance as of December 31, 2022

    PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED
ACTUAL ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

2020 2021 2022 2023 2024 2025 2026 2027 2028 2028 2029 2030 2029 2030

Beginning Balance $64,683 $39,563 $49,315 $99,427 $104,427 $115,027 $53,251 $70,124 $53,251 $70,124 $70,124 $87,672 $71,500 $89,103
Interest Income 37.66 $1.29 $161.91 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Levy / Budget $9,870.55 $10,000.02 $10,000.02 $15,000 $15,600 $16,224 $16,873 $17,548 $18,250 $18,980 $19,739 $20,529 $21,350 $22,204
Total $74,591 $49,564.31 $59,476.93 $114,427 $120,027 $131,251 $70,124 $87,672 $71,500 $89,103 $89,863 $108,200 $92,850 $111,307
1998 Fire Hall
Expenses:

Furnance Replacement $10,000
Roof Replacement  $78,000
Roof Maintenance
Seal Block    $5,000
Taxes Adjustments $258 $249.73  
Interior Maintenance   
Concrete Floor Maintenance $34,770   
Improvements  

 
Yearly Expenditure Actual $35,028 $249.73 $330.00 $10,000 $5,000 $78,000 $0 $0 $0 $0 $0 $0 $0 $0
Ending Balance $39,563 $49,314.58 $59,426.68 $104,427 $115,027 $53,251 $70,124 $87,672 $71,500 $89,103 $89,863 $108,200 $92,850 $111,307

 40,000.00$  

 
Notes:   Notes:  
1998 Fire Hall Built 03.25.2020 CC Approved CIP Budget Allocation to Concrete Floor from 30,000 to 34,000
2015 Sealed Block (Next 2020) 08.31.2022 CC Approved 15K Increase and add 2% escalator
2018 Light Replacement 2022 Allocation of SW Quad Land Sale in the amount 25K
2019 Add 30,000 cash to Fire Hall Fund 2023 Staff recommends increasing 2% escalator to 4%
2020 Repair Concrete Floor & Grate  
2022 15K Proceeds from Hagert Park to Fire Hall Fund
2023 Furnace Replacement 
2023 Roof Replacement - Budget Quote:  $77.987.00

Red = Expenses 

9/26/2023
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FY2024 BUDGET WORKSHEET
FUND 100-4198-5800 - GENERAL FUND CAPITAL
Fund Balance as of December 31, 2022

    PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED PROPOSED
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Beginning Balance $110,000 $143,193 $221,934 $326,442 $391,442 $386,442 $501,442 $606,442 $721,442 $836,442 -$1,048,558
Interest Income $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Budget $5,000 $5,000 $110,000 $115,000 $115,000 $115,000 $115,000 $115,000 $115,000 $115,000 $115,000
Total $115,000 $148,193 $331,934 $441,442 $506,442 $501,442 $616,442 $721,442 $836,442 $951,442 -$933,558
 
Expenses:
Parking Lot Paving City Hall (Finish)  $100,000
ADA Door Buttons   $17,000  
Computer Switch $16,877  
Copier / Printer (5 year Replacement)  $10,000  
Computer Back-up System $19,753 $5,000
New Citty Hall      $2,000,000
Public Works Building (Wall Mold)     $20,000  
Building Badge System (Replace Locks) $4,931 $6,505.58 $15,000
Building Security System    $35,000
New Fiber Line  $15,000

Yearly Expenditure Actual $21,807 $26,259 $37,000 $50,000 $120,000 $0 $10,000 $0 $0 $2,000,000 $0
Ending Balance $93,193 $121,934 $294,934 $391,442 $386,442 $501,442 $606,442 $721,442 $836,442 -$1,048,558 -$933,558

$50,000  $24,508
$7,000

Notes:  2019 Establish Fund with $75,000.00 
1972 & 1990 City Hall & Admin Offices Built 2020-Add 50,000 from 2019 Land Sale Loan
2020 Server Replacement (End of Life) 2021-Add 50,000 from 2021 Land Sale Loan
2023 PW Wall Mold Remediation
2020-2022 Replace PW Keypad Lock 2022-Add 7,000 from Caribou Coffee Land Sale 
2022 Admin Copier / Printer Replacement
2023 New Fiber Line 
2024 Finish Parking Lot 

Expenses - Red

2022-Add 24,508 from Hagert Park Sale

9/26/2023 SCHEDULE G
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