ECONOMIC DEVELOPMENT AUTHORITY
2024 GOALS LIST

1. Legislative Initiatives (Support for RAHP Sports Betting Legislation)
2. Marketing the City of “Columbus”
» New Messages on Digital Boards
» New Static Billboard Message
» City Staff - Review Branding Materials & Present 3-5 Themes

 EDA Members Review & Select 1-2 Themes Presented by City
Staff

» Discussion EDA & Clear Channel - Bring in Clear Channel design
team to discuss 1-2 themes to create 2-3 design choices.

* EDA Members - Choose Design & Pay for Materials
» New Banners for Columbus City Hall & Park & NE Quad
» 1-35 Marketing Study

3. Attracting New Development & Businesses — Retaining Current Businesses
» Business Visits (Program Discussion)
» Business Events (ie: ColumBiz Event)
(March Social Business Hosted Event 03-14-2024) (October 2024)
» Newsletter Communicating the Latest News (2x per year)
» Participation Forest Lake Area Chamber of Commerce Joint Projects
» Coffee Connections Program & Friday Emails
» Legislative Breakfast
* EDA Meeting Attendance

4. NE Quadrant Municipal Monument Signage
» Design in MnDOT Right of Way (Suspended until Development)

The mission of the EDA is to facilitate responsible economic growth and redevelopment that
contributes significantly to Columbus’ tax base with a goal of maintaining an affordable rural
lifestyle for our residents.



