
From: Elizabeth Mursko
To:
Bcc:
Subject: FW: Please forward to Council Re: Interim City Administrator Interview
Date: Thursday, November 2, 2023 2:59:00 PM
Attachments: Jack resume and LOR 10.20.23.pdf

LOR Jack-City Attorney.pdf
Star Tribune article East Bethel mayor says no posting for city administrator job 10.25.23.pdf
East Bethel - hometownsource 10.25.23.pdf

Importance: High

Greetings Mayor and City Council Members
Please see the email below from the Personnel Committee outlining the information (and some
homework if you have suggestions for interview questions) for the special meeting on November 7,
2023 at 6:00 pm.  Let me know if you have any questions.
Thank you,
Elizabeth  

Elizabeth Mursko, City Administrator
City of Columbus
16319 Kettle River Blvd. N.E.
Columbus, MN  55025
Direct: 651-419-9011
Main:  651-464-3120 Ext. 1011
Email:  cityadministrator@ci.columbus.mn.us
Visit our website:  www.Columbusmn.us

From: Janet Hegland <counciljaneth@ci.columbus.mn.us> 
Sent: Thursday, November 2, 2023 2:22 PM
To: Elizabeth Mursko <cityadministrator@ci.columbus.mn.us>

Subject: Please forward to Council Re: Interim City Administrator Interview
Importance: High

Hi Elizabeth, 
Please forward this email and attachments to the City Council asap so they have adequate time to
respond and review the information.  Thanks!

Greetings fellow City Council Members, 
Thank you for making time on November 7 to interview a candidate we've identified for the Interim
City Administrator position. I wanted to share our progress,  proposed timeline and process, provide
information on the candidate that will be interviewed, and ask if you have any specific interview
questions you'd like me include for our interview.  Please note this email pertains only to the
INTERIM City Administrator position. There will be a separate process followed for the permanent
replacement.

Background
The Personnel Committee obtained a list of individuals from the League of Minnesota
Cities (LMC), who indicated their interest in serving as an Interim City Administrator for
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city's that needed an individual to bridge the gap between their current City
Administrator's departure and the hire of a permanent replacement.  Most of the
individuals on that list were well outside the metro area, making their ability to serve in-
person for several months unlikely due to the lengthy commute or requirement for
housing accommodations.  In addition to the LMC list, members of the Personnel
Commitee put the word out to Columbus Consultants (Engineer, City Attorney, Planner)
and Anoka County that Columbus was seeking interest from former City Administrators or
others interested in serving in an interim capacity.  From the inquiry 4 candidates were
identified, but three withdrew their interest due to lengthy commute, change in their
employment status or desire for a more permanent position. 

On October 31st, the Personnel Committee (Councilmembers Hegland, Wagamon, City
Attorney Rogers and City Administrator Mursko) met with the remaining candidate who
expressed interest in the Interim City Administrator position.  He was made aware of the
position by Councilmember Hegland, who had worked with him in the process of getting
resolution on the SRWMO JPA amendments.  He is currently the City Administrator in East
Bethel and had announced his resignation from that position several months ago at a
SRWMO Board meeting.  His Bio, and letters of recommendation are attached to this
email.

The meeting on Oct 31st was arranged as a "verbal letter of interest" to provide the
candidate with more information about the interim position and to gain knowledge of his
responsibilities in East Bethel.  From that meeting the candidate expressed continued
interest and the Personnel Committee felt he was well qualified and arranged for a public
interview with the City Council.
 
Timeline/Process
The process envisioned for engaging an Interim City Administrator is as follows.

Public interview with entire Council on Nov 7. A list of interview questions will be
distributed in advance of the meeting to you and to the candidate.

 Action will be taken at the Nov 8th Council meeting to give you time to review and think
about the information you will be hearing on the 7th and provided in advance of the

meeting. The action sought on November 8th will be either directing the Personnel
Committee to negotiate a Professional Services Agreement (PSA) with the candidate
interviewed, or to keep looking for more candidates.
If Council direction is to draft a PSA, then we intend to have that document drafted for

Council approval at the Nov 20th meeting.
Start date for the Interim candidate is TBD, but will ensure at least a week or two of in-
person overlap with Elizabeth. End date is anticipated to be April 30, 2024, depending on
outcome of the search for the permanent replacement.
You will receive a letter of interest from the candidate prior to the meeting outlining their
unique qualifications and proposed work scope/compensation package.

Interview Questions 
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If you have any questions you'd like included in our slate of questions that will be asked
of the candidate, please email them to me directly by end of day Friday, November 3.
 
Additional Information
The candidate we are interviewing is the current City Administrator in the city of East
Bethel.  His last day in the office is December 5th.  There has been some recent press
coverage on the process that the East Bethel Mayor/Council has taken to hire a
replacement City Administrator. The candidate provided these articles to the Personnel
Committee, to ensure we were fully informed of the situation regarding the status of his
position in that city.  I am providing them to you for the same purpose.  
 
See you all on the 7th!
Janet
 

 

Janet Hegland-Council Member

City of Columbus

16319 Kettle River Blvd. Columbus, MN  55025

Main City Hall number 651-464-3120

Direct Cell Number:  651-301-1757

counciljaneth@ci.columbus.mn.us

www.ColumbusMN.us
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POPULAR

East Bethel mayor plans to appoint new city administrator
without public input

Ian Wreisner

Oct 25, 2023

The East Bethel City Council will not be renewing the contract for current City

Administrator Jack Davis, and it might not post the job for applications. Instead,

Mayor Kevin Lewis said he has an unnamed acquaintance in mind to take the

position.

“(City Attorney Eric Larson) has made

it clear that it’s not a state law or

requirement or anything to go through

that process of advertising publicly,

soliciting resumes and all that,” Lewis

said during East Bethel’s Oct. 9

meeting. “So I have identified someone

who seems to meet all of the criteria

pretty well.”

Lewis did not immediately identify his

candidate, citing the Data Practices

Act as requiring privacy. He said that

current City Finance Director, Human

Resources Director and Deputy City

Administrator Mike Jeziorski would be willing to take the position for “two or three

months” to transition after current Davis’ contract expires on Jan. 1.

Kevin Lewis
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As per Section 13.43 of the Data Practices Act, under certain circumstances, the

names of finalists must be available as public information: “Names of applicants shall

be private data except when certified as eligible for appointment to a vacancy or

when applicants are considered by the appointing authority to be finalists for a

position in public employment. For purposes of this subdivision, ‘finalist’ means an

individual who is selected to be interviewed by the appointing authority prior to

selection.”

When reached for comment, Davis told ABC Newspapers that the decision did not

come as a surprise and he would be respecting the council’s decision.

“I would have preferred to stay with the city, but that is the City Council’s decision,”

Davis told ABC Newspapers.

When Lewis was contacted for comment, he told ABC Newspapers that the City

Council meeting spoke for itself.

“I don’t know how I could add to it — you saw the video, right?” Lewis said, referring

to the council’s online video recorded meeting. That recording is available here:

https://www.youtube.com/watch?v=saItY7u0qFU.

He confirmed that he had not told any other member of the City Council who his

choice was for administrator.

Foregoing public

application processes
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This is not the first time Lewis has tried to opt for his own candidate rather than go

through the public application process.

On Jan. 9, 2023, Lewis inquired whether the council could disregard the Planning

Commission’s unanimously preferred candidate for a seat in favor of former City

Council Member Suzanne Erkel. She was not appointed at that time.

On Jan. 27, 2023, the same happened when the City Council denied a unanimous

recommendation the Economic Development Authority for an EDA seat. The council

instead successfully voted to appoint Suzanne Erkel.

The council denied another unanimous recommendation from the Planning

Commission in March 2023. Joe Reiter was appointed by the City Council to that

post. Lewis voiced his support for Reiter during a March 13 meeting.

ABC Newspapers asked Lewis, via a Oct. 20 phone call, about the issue: “This is the

fourth time now that you’ve had a candidate in mind that you’d like to pick without

an application process. Are you concerned with how this looks to the citizens of East

Bethel?”

He replied that he “could see where this is coming from, and it’s the usual place ...”

and hung up.

ABC Newspapers had attempted to ask several other questions, but Lewis started the

phone call by saying he doesn’t “see (ABC Newspapers) as honest reporters, so you

can write whatever you want about me” and that he doesn’t “see any point” in

answering.

Questions unanswered at Oct. 23 meeting
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Lewis also declined to answer his fellow council member’s questions during an Oct.

23 City Council meeting. An item on the night’s agenda to discuss the city

administrator position was brought forward by Council Member Brian Mundle but

struck down by Lewis. Lewis said that he “thought (he) made it clear (he) didn’t have

an update,” so saw “no point” in having it on the agenda.

“I have questions,” Mundle replied. “Discussion needs to be had for it.”

The council voted 4-1 to remove from the agenda the item titled “city administrator

position update,” with Mundle dissenting. During council updates, he called for the

city to consider an open application process for the position.

“With the city administrator, I do have questions,” Mundle said. “You don’t have to

answer, but I do ask that this application process be a normal process where your

candidate will submit an application and resume, be vetted by staff, and if they

qualify for an interview, they will be interviewed and staff follow the interview panel’s

recommendation.”

“We’ll take that under advisement,” Lewis replied.

When Mundle said he would be interested in seeing a timeline for the hiring process,

Lewis responded, “Cool, thanks.”

East Bethel resident Stacey Saxe expressed a similar interest in opening up the

application process to the wider public.

“I’m here because of my concerns over the process of appointment of the next city

administrator,” Saxe said during public forum. “I feel the residents deserve a

transparent process. Fortunately, most cities do not have to replace the position very

often. That said, many members usually do not have experience in the process (of

hiring a new administrator).”
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Davis has been in the position since 2012, after he was promoted from interim city

administrator following the firing of the previous administrator. Due to the relatively

short amount of time several council members have spent on the dais, Saxe hoped to

see a consulting firm brought on to find the next city administrator, which she noted

is common with such positions.

“I would suggest and appreciate the transparent search for the next city

administrator utilizing a consultant to conduct that search,” Saxe said. “... If this

appointment moves forward, I, as a resident, and I’m sure many others, will be

disappointed in our council.”

ABC Newspapers reached out to the East Bethel City Council members before and

after the Oct. 23 meeting. Mundle responded to a call, in which he reaffirmed his

desire to see a public application process. Council Members Bob DeRoche, Tim Miller

and Jim Smith did not respond to three phone calls each. Lewis did not respond to

another phone call. Miller replied via email, but did not provide answers to ABC

Newspaper’s questions by press time. Smith, however, addressed ABC Newspapers

during his Oct. 23 council reports.

“This newspaper guy, when we get our packets, why is Ian (Wreisner) sent our

packets?” Smith questioned. “And I’ve brought this up before.”

Davis replied that the packets are sent out by request and to deny that would be “in

violation of a public data request.”

Minnesota Newspaper Association Attorney Mark Anfinson confirmed that everyone,

not just journalists, has “the right to access, inspection and review” of city agendas

and packets.

Smith thought it was “lazy” for a reporter to get the packet directly in an email.
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“I’m looking at it why are we doing his work. He can go on the city website just like

us and look it up,” Smith said. “I mean, you guys are sending him over our packet on

everything so the guy don’t have to do nothing. I don’t agree with it.”

Mundle replied that he “has no issue” with the packets being sent.

“He’s a reporter,” Mundle said. “Reporters should be informed of what’s going on. It’s

simple enough to add him onto an email list and hit send.”

Ian.Wreisner@apgecm.com
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NORTH METRO

With candidate in mind, East Bethel
mayor says no posting for city
administrator job

By TIM HARLOW , STAR TRIBUNE
October 25, 2023 - 5:28 PM

Consternation is growing in East Bethel, where the City Council is not
renewing the city administrator's contract and the mayor said he will forgo
posting the position with plans to appoint somebody he knows to the job.

The move has raised alarms among residents and local leaders, some of
whom have aired frustrations on social media suggesting favoritism is
playing a role in staffing decisions for the city in Anoka County.

"It is concerning that we have a mayor bringing in their candidate for city
administrator without opening it up state- or region- or nationwide for a
job paying $160,000 or so. It's a little alarming," Jill Anderson, an East
Bethel resident and member of the St. Francis District School Board, said
in an interview. "It's important as elected officials that we seek others'
opinions. To bring one candidate in is short-sighted."

Log in

Benjamin Franklin

Benjamin Franklin Plumbing
CONTACT US
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Learn More

Mayor Kevin Lewis said at an Oct. 9 council meeting that he had
"identified somebody who seems to meet all the criteria fairly well."

Lewis did not name the candidate, saying he had to keep the information
private and citing the state Data Practices Act. But he added that "I
seriously doubt we could find somebody more qualified for the job, in my
honest opinion. I will update you as we go along."

An update was supposed to happen at Monday's council meeting, but 
Lewis had the item removed from the agenda and there was no further 
discussion.

Jack Davis has served as city administrator of the far north metro suburb since 2011. Davis, 
whose contract is up at the end of the year, said he was informed in June that the council 
"wanted to go in a different direction with my employment."

After that, Davis submitted a letter stating he would leave his position Dec. 5, officially 
creating the opening for a new city administrator.

"It has been an honor and a privilege to serve the people of East Bethel," he wrote. "I will 
always remember the relationships I've established and the support I've received during 
my time with the city."

The city has already seen turnover this year.

When former Mayor Tim Harrington stepped down in June, Lewis, then a council member, 
was appointed mayor. At that time, the council said it would accept applications to fill 
Lewis' seat, but had a preferred candidate in mind. The council appointed Lewis' neighbor, 
Bob DeRoche, to the council.

Council Member Brian Mundle said the council has also rejected two recommended 
candidates for boards and commissions in favor of other candidates with ties to Lewis.

"Are they going to do it again?" Mundle said.

State law does not require cities to post positions such as the city administrator role, said 
Amber Eisenschenk, a research manager with the League of Minnesota Cities.

But Mundle said he believes the city should post the job.

Lewis did not respond to an email or telephone message seeking comment. But during the 
Oct. 9 meeting, he indicated the city administrator job would not be posted.
"If you honestly believe you have someone who is extremely well-qualified, it is almost 
unfair to everyone to waste their time," he said at the meeting. "Trust me on this. I think 
you will be pleasantly surprised."

Tim Harlow covers traffic and transportation issues in the Minneapolis-St. Paul area, and likes to get out of the office, 
even during rush hour. He also covers the suburbs in northern Hennepin and all of Anoka counties, plus breaking news 
and weather. 

tim.harlow@startribune.com 612-673-7768 timstrib
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