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From: Nicholas Tomczik

To: Elizabeth Mursko

Subject: RE: City of Columbus Letter - RCWD 10-22-32
Date: Friday, September 22, 2023 4:31:39 PM
Attachments: image001.png

Hello Elizabeth,

Thank you for the City of Columbus 9/13/2023 letter regarding ACD 10-22-32 and the City’s
position. (I emailed you on 9/14/2023 seeking your clarification on the expressed meeting
minutes. Let me know when you have more to share on that. The District values the City’s
assignment of time for Mr. Bittner to be present for the discussion with DNR and support
open communication.)

| appreciate the statement of support for ACD 10-22-32 repair. You are correct in noting that
the high saturation expressed by the landowners is due to numerous factors, many of which
the District and the City have little or no ability to affect via our roles as drainage and road
authority, respectively. The modeling of the alternatives completed by the District addresses
surface water impacts consistent with public drainage function but does not and cannot
address subsurface effect on saturated soils. It will be important for us to consistently
communicate the extent and limits of the District’s and City’s roles in stormwater
management, as expectations often exceed the abilities and authorities either of our
organizations possess.

The District continues to be willing to consider and participate in any City engagement on
surface stormwater management studies. This would be like the stormwater management
work on ACD 15 under a JPA; there, it included a 50% cost-share.

Nick

Nick Tomczik
Administrator

%Br& RICE CREEK WATERSHED DISTRICT

RCWD CELEBRATES 50 YEARS OF SERVICE 1972-2022

From: Elizabeth Mursko <cityadministrator@ci.columbus.mn.us>
Sent: Thursday, September 14, 2023 9:21 AM

To: Nicholas Tomczik <ntomczik@ricecreek.org>

Subject: City of Columbus Letter - RCWD 10-22-32

Good Morning Nick

A1


mailto:ntomczik@ricecreek.org
mailto:cityadministrator@ci.columbus.mn.us

NeRCWD
2RRCWD




A2

Please find the attached letter to RCWD as directed from the Columbus City Council at their
08.23.2023 and approved at their 09.13.203 meeting. Let me know if you have any questions or
comments.

Thank you,

Elizabeth

Elizabeth Mursko, City Administrator

City of Columbus

16319 Kettle River Blvd. N.E.

Columbus, MN 55025

Direct: 651-419-9011

Main: 651-464-3120 Ext. 1011

Email: cityadministrator@ci.columbus.mn.us

Visit our website: www.Columbusmn.us
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Sunrise River
Watershed Management Organization

Memo

To: Columbus City Administrator Elizabeth Mursko
East Bethel City Administrator Jack Davis
Linwood Town Clerk Pam Olson
Ham lake City Administrator Denise Webster

From: Janet Hegland
SRWMO Chair and Columbus City Council Representative to SRWMO JPA meetings

CC: SRWMO Administrator Jamie Schurbon
SRWMO Board Members: Brian Mundle, Tim Melchior, Leon Mager, Troy Wolens, Jeff
Entsminger, Ashley Millerbernd, Jonn Olson, Kevin Kelly
JPA Attorney Troy Gilchrist

Date: 9/26/2023

Re: Proposed SRWMO Funding Formula

I am writing to present for your consideration, a funding formula recommendation supported by our
appointed SRWMO Board Members at the September 14, 2023, SRWMO Board Meeting and also
discussed favorably during a telephone conversation on September 15, 2023, with Mayor Kirkham.

The City of Ham Lake requested we return to the original budget allocation methodology in the current
JPA (scenario 1), which has been used for 30+ years. The only objection to do so was mine because |
do not feel market value is relevant to the work of the SRWMO or the value derived from that work.

The proposed compromise is to simply adopt the scenario 1 percentages and dispose of the formula.
In reviewing the percent contribution derived from scenario 1 and the previously recommended
scenario 4, the differences between the two formulas only varied by approximately 1%-3%, depending
on the community. Since we have considered so many options, | have provided the current SRWMO
formula percentages below.
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Memo to SRWMO Member Community Administrators

September 18, 2023
Page 2 of 2
SCENARIO 1 -

Current SRWMO
formula

Non-Operating Operating
% Average SRWMO % Average SRWMO
[Community budget (last 5 yrs.) budget (last 5 yrs.) Total
Columbus 18.91% $5,915.72 25% $3,112.04| $9,027.76
|[East Bethel 30.06% $9,402.81 25% $3,112.04] $12,514.85
|Ham Lake 4.13% $1,290.64 25% $3,112.04] $4,402.68
Linwood 46.91% $14,673.13 25% $3,112.04] $17,785.17

The proposed plan is to utilize the percentages above, rounded up to the nearest whole number.
These percentages would be utilized every year, without recalculating the Non-Operating portion for
shifts in market value. The Operating portion of the budget would be split equally between the four
communities (i.e., 25% each). If there were significant boundary shifts in the future that substantially
reduced or increased the area of a community, we can re-open the discussion of adjusting the funding

formula.

To summarize, here are the major issues and proposed solutions of the last few months that you would

see in a revised JPA:

Issue

Proposed Solution

Communications concerns when a
community does not have a city council or
town board member on the WMO.

Each community will be required to have one city council
or town board member on the WMO board.

Unanimous ratification of budgets

If a budget is ratified by only three of four communities, it
cannot increase more than 10% from the annual amount
in the approved watershed plan for that year.

Timeline of budget ratifications

Responses to proposed budget are required within 60
days. If concerns are voiced that prompt the WMO
board to change the budget, communities have an
additional 30 day to respond to the revised budget.

Funding Formula

Use the most recent percentages from the 30+ year old
funding formula. Dispose of the formula itself.

Please present the above proposed solutions to your City Council/Town Board at the next available
meeting and send your decision to Jamie and copy me. Once this decision is made, we will instruct the
SRWMO attorney to finalize the JPA, which will require unanimous approval by all four communities,
and we will send you an updated memo requesting ratification of the 2024 budget utilizing the agreed

upon funding formula.

Thank you all for your help in bringing this matter to a close.
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From: Jack Davis

To: jamie.schurbon@anokaswcd.org; Janet Hegland; Elizabeth Mursko; "Olson Pam";
"john.olsen@linwoodtownship.org"; Denise Webster; "bkirkham@ci-ham-lake.mn.us"

Cc: Kevin Lewis; Bob DeRoche; Timothy Miller; Brian Mundle; Jim Smith

Subject: SRWWMO Funding Formula & JPA

Date: Tuesday, September 26, 2023 10:27:21 AM

Attachments: Memo to JPA partners funding formula proposal 9.18.23.docx

The East Bethel City Council voted to support the proposed solutions as attached to this email and
presented as Janet Hegland’s Memo to Columbus, East Bethel, Ham Lake and Linwood on
September 18, 2023.

Thank you Jamie and Janet for getting us to this point. Hopefully, we can all agree to this reasonable
proposition.

Jack
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To:	Columbus City Administrator Elizabeth Mursko

East Bethel City Administrator Jack Davis 

Linwood Town Clerk Pam Olson 

Ham lake City Administrator Denise Webster

From:	Janet Hegland
SRWMO Chair and Columbus City Council Representative to SRWMO JPA meetings

CC:	SRWMO Administrator Jamie Schurbon

SRWMO Board Members:  Brian Mundle, Tim Melchior, Leon Mager, Troy Wolens, Jeff Entsminger, Ashley Millerbernd, Jonn Olson, Kevin Kelly

JPA Attorney Troy Gilchrist

Date:	9/26/2023

Re:	Proposed SRWMO Funding Formula

I am writing to present for your consideration, a funding formula recommendation supported by our appointed SRWMO Board Members at the September 14, 2023, SRWMO Board Meeting and also discussed favorably during a telephone conversation on September 15, 2023, with Mayor Kirkham. 



The City of Ham Lake requested we return to the original budget allocation methodology in the current JPA (scenario 1), which has been used for 30+ years.  The only objection to do so was mine because I do not feel market value is relevant to the work of the SRWMO or the value derived from that work. 



The proposed compromise is to simply adopt the scenario 1 percentages and dispose of the formula.  In reviewing the percent contribution derived from scenario 1 and the previously recommended scenario 4, the differences between the two formulas only varied by approximately 1%-3%, depending on the community. Since we have considered so many options, I have provided the current SRWMO formula percentages below.







		SCENARIO 1 - Current SRWMO formula

		 

		 

		 

		 

		 



		 

		Non-Operating

		Operating

		 



		Community

		%

		Average SRWMO budget (last 5 yrs.)

		%

		Average SRWMO budget (last 5 yrs.)

		Total



		Columbus

		18.91%

		$5,915.72

		25%

		$3,112.04 

		$9,027.76



		East Bethel

		30.06%

		$9,402.81

		25%

		$3,112.04 

		$12,514.85



		Ham Lake

		4.13%

		$1,290.64

		25%

		$3,112.04 

		$4,402.68



		Linwood

		46.91%

		$14,673.13

		25%

		$3,112.04 

		$17,785.17







The proposed plan is to utilize the percentages above, rounded up to the nearest whole number. These percentages would be utilized every year, without recalculating the Non-Operating portion for shifts in market value. The Operating portion of the budget would be split equally between the four communities (i.e., 25% each). If there were significant boundary shifts in the future that substantially reduced or increased the area of a community, we can re-open the discussion of adjusting the funding formula.



To summarize, here are the major issues and proposed solutions of the last few months that you would see in a revised JPA:

		Issue

		[bookmark: _GoBack]Proposed Solution



		Communications concerns when a community does not have a city council or town board member on the WMO.

		Each community will be required to have one city council or town board member on the WMO board.



		Unanimous ratification of budgets

		If a budget is ratified by only three of four communities, it cannot increase more than 10% from the annual amount in the approved watershed plan for that year. 



		Timeline of budget ratifications

		Responses to proposed budget are required within 60 days.  If concerns are voiced that prompt the WMO board to change the budget, communities have an additional 30 day to respond to the revised budget.



		Funding Formula

		Use the most recent percentages from the 30+ year old funding formula.  Dispose of the formula itself.







Please present the above proposed solutions to your City Council/Town Board at the next available meeting and send your decision to Jamie and copy me.  Once this decision is made, we will instruct the SRWMO attorney to finalize the JPA, which will require unanimous approval by all four communities, and we will send you an updated memo requesting ratification of the 2024 budget utilizing the agreed upon funding formula.



Thank you all for your help in bringing this matter to a close.
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