CITY OF COLUMBUS
Public Works Advisory Board Meeting
Interactive Meeting Format
MN Statute, Section 13D.021
September 7, 2023

The September 7, 2023 regular meeting of the Public Works Advisory Board of the City of
Columbus was called to order at 5:03 pm by Chairman Dave Schueler. Present were Advisory
Board members Dave Schueler, Paul Peskar, Jerry Auge, Mike Boland, and Russell McPherson
and Public Works Supervisor Jim Windingstad, City Councilman Jesse Preiner, and Secretary
Lorie Spangler.

Absent: Lloyd Rehbein and Dan Mike

APPROVAL - MINUTES OF August 23, 2022
Motion by McPherson to approve the Minutes of the August 23, 2022 meeting. Seconded by
Peskar. All in favor Motion carried.

AGENDA APPROVAL
Motion by McPherson to approve the September 7, 2023 agenda as presented. Seconded by
Peskar. All in favor Motion carried.

2023 PROJECT UPDATES

. West Freeway Drive. This project was just recently completed. Funding came from the
DNR and left over LRIP funds (97 bridge & Anoka County project). The City anticipates
this project to generate a development on the city owned property.

. 147" & West Freeway Drive — Windingstad shared the Bolton Menk memo for the
pavement repair project on the east end of 147" Avenue at West Freeway Drive. The
pavement is settling and creating a drainage problem. Bids went out and Bituminous
Roadways was the lowest bid.

. Zurich St/147™ Street — West and North on 147" is deteriorating at a rapid rate and previous

process was to sealcoat every six years, however this road needs an enhanced repair above
sealcoat, therefore it is recommended to do a microsurfacing process. Estimate including
engineering is $210,000.00. This will go to the council next week.

. Howard Lake Drive is need of repair as well, so the microsurfacing process will be applied
on this road with an estimate, including engineering, at $115,00.00. This will go to the
council next week.

. 2024 sealcoat project- The above microsurfacing projects will be included with the 2024
seal coat project, serving 13 miles.

EQUIPMENT DISCUSSION

The road grader purchase was approved in 2023 as the lead time is usually a year with a large
equipment purchase. Windingstad informed the board that the road grader will be delivered by the
end of September. In the past, equipment was traded in towards the new purchase with a
guaranteed buyback number. This year it was decided to place the existing grader out for bids to
contractors. A minimum bid of $115,000.00 was placed and bids will be opened next week and the
grader will be sold “as is”. If outside contractors’ bids are lower than Ziegler’s buyback of
$102,000.00, it will be accepted.



2024 BUDGET DISCUSSION

Equipment Purchase Fund 401

The board reviewed the equipment purchase fund and discussed future purchases. The 259 skid
steer was on the replacement schedule for 2024. Windingstad provided the board with specs from
Ziegler for a 279D3 Compact Track Loader. This is an upgrade from the 259 with an improved
hydraulic system. The state contract price from Ziegler is $88,104.15 and are offering a trade in
allowance of $45,000.00 leaving a balance owing of $43,104.15. Windingstad would like to
discuss a buyback next year on this equipment. Boland inquired if all the attachments that we
presently own will fit this new equipment, Windingstad confirmed that they will.

Motion by McPherson to approve the purchase of the CAT 279D3 Compact track loader from
Ziegler at given state contract price.
Seconded by Boland. All in Favor, motion carried.

Windingstad continued sharing with the board that the City is acquiring more stormwater ponds
and additionally there is the need to maintain the new ones as well as the existing ones.
Windingstad added there are private ponds along with the multiple city owned ponds so a future
project of designating these ponds and providing a maintenance schedule is necessary.

He provided information to the board about the equipment that Running Aces uses to maintain
their ponds. Ventrac is a tractor that allows maintenance along steep areas and clearing brush. He
additionally suggested the broom to clean up debris on trails, sidewalks, or parking lots. Peskar
inquired about a flail mower and gas versus diesel power and the steepness of the ponds,
commenting the dual wheel extensions would be more beneficial. Boland felt it would be helpful to
get information on the number of ponds to determine the extent of the use of this equipment, this
information will be brought back to the board at a future meeting.

Windingstad touched on the upcoming road projects. Seal coating will be applied on approximately
13 miles of roads in 2024. Engineer Bittner and Windingstad will draft a map of the proposed
roads and miles to be treated.

MEMBER COMMENTS
No member comments.

NEXT MEETING

The next meeting for the Public Works Advisory Board is to be determined. Windingstad inquired to the
board if they felt they needed to have additional meetings during the year to discuss topics. Boland
recommended 2 meetings a year, possibly spring and fall. The board agreed.

ADJOURNMENT
Motion by Schueler to adjourn the meeting. Seconded by Boland. All in Favor. Motion carried.

The meeting was adjourned at 6:08 pm.

Respectfully Submitted:

Lorie Spangler
Secretary



