CITY OF COLUMBUS
City Council Workshop
Meeting Agenda

“ Interactive Technology Format

COLUMBUS November 4, 2025

5:30 pm

1. Call to Order 5:30 p.m.

2. Approve CC Workshop Agenda

3. Workshop Topics
ltem 1 — Discussion of City Council Vacancy (Pages 1 & 2)
ltem 2 — Discussion of 2026 Final Budget (Pages 3-6) & Enclosure
ltem 3 — Discussion of Wage and Compensation Study (Pages 7-65)
ltem 4 — Discussion of Performance Review Policy (Pages (66-76)
ltem 5 — Forest Lake Cable Commission Discussion (Page 77)
ltem 6 — Outstanding Escrow Accounts Discussion (Pages 78-84)
ltem 7 - Other

4. Adjournment

Zoom Meeting Instructions:

Meeting starts at 5:30 p.m.
Zoom Meeting format will be open starting 5 minutes before meeting start time
Video Conference via Zoom: https://zoom.us/join

Meeting ID: 841 8151 4573
Passcode: 114000



https://zoom.us/join

