
         CITY OF COLUMBUS 

                                            
                                                                                                  City Council Workshop  
                               Meeting Agenda 
              (Interactive Technology Format) 

September 3, 2024 
5:30 pm 

 
 

Call to Order 5:30 p.m.  
Approve CC Workshop Agenda 

     Workshop Topics 
Item 1 – Review of City Cash Fund Balance  

       Item 2– 2025 Budget Discussion  
.      Item 3 - Adjournment 

 

Zoom Meeting Instructions: 
 
Meeting starts at 5:30 p.m.   
Zoom Meeting format will be open starting 5 minutes before meeting start time  
Video Conference via Zoom: https://zoom.us/join 
 
Meeting ID: 822 2357 6724 
Passcode:  822788 
 
 

https://zoom.us/join
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                 of 

   Columbus 
    Administration Dept. 
 16319 Kettle River Blvd 
 Columbus, MN  55025 
 Telephone: (651) 464-3120 
 
 
 
City of Columbus Council Workshop Meeting 
 
 September 3, 2024 
 
Agenda Item Number: Item 1 
 
Agenda Item:  Review of Current Cash Fund Balance Report  
-------------------------------------------------------------------------------------------- 
Agenda Item Summary: 
Staff will review the current Cash Fund Balance Report with Council 
and discuss the following: 

• Current Balance Sheet Report: 
o Unrestricted Funds within the report 
o Bond Funds within the report; and,  
o Restricted/Committed Funds within the report. 

--------------------------------------------------------------------------------------------  
Attachment(s): The Cash Fund Balance Report will be distributed to 
Council on Tuesday, September 3, 2024 and will be the same report 
format that was briefly reviewed at our August 28, 2024 Council 
meeting, but updated to reflect all expenses through August 31, 2024.  
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City of Columbus Council Workshop Meeting 
 
 September 3, 2024 
 
Agenda Item Number: Item 2 
 
Agenda Item:  2025 Budget Discussion 
-------------------------------------------------------------------------------------------- 
Agenda Item Summary: 
Council will be presented the draft 2025 Preliminary Budget and 
Capital Improvement Plan for review and modifications as necessary. 
Both of these items will be presented for approval at the September 
11, 2024 City Council Meeting pending the completion of previously 
discussed adjustments to budget categories.  
--------------------------------------------------------------------------------------------  
Attachments – Attachments to this report will be submitted to the 
Council in two installments with the Capital Improvement Plan being 
sent on Monday, September 2nd and the Preliminary Budget on 
Tuesday, September 3rd.  
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