Administration Dept.
16319 Kettle River Blvd

COLUMBUS Columbus, MN 55025

Telephone: (651) 464-3120

‘ |‘| City of Columbus

City of Columbus Council Workshop Meeting
September 2, 2025
Agenda Item Number: Iltem 1

Agenda Item: ACEIT Presentation

Agenda ltem Summary:

Derek Lind with the Anoka County Election Integrity Team (ACEIT)
will present an update of ACEIT’s efforts and requests regarding
election process reform in Anoka County.
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City of Columbus Council Workshop Meeting
September 2, 2025
Agenda Item Number: Iltem 2

Agenda Item: Career Enhancement, Inc Contract Renewal

Agenda Iltem Summary:
Career Enhancement Options, Inc. (CEO) and the City of Columbus
entered into a Professional Services Agreement on October 30, 2023 for
Human Resource consulting support. A second amendment to this
agreement approved an extension of the contract to December 31,
2024. A third amendment was approved on May 28, 2025, retroactive to
January 1, 2025, and extended the agreement until August 31, 2025.

The City Council is requested to consider renewal of the extension of the
Fourth Agreement to December 31, 2026. This extension would allow
the completion of outstanding items currently in progress. The main
items to be completed are the compensation and wage study, final
revisions to the employee handbook, exit interviews (should any be
required) and review and recommendations of City employee benefits.

The Preliminary 2026 Budget is proposing $9,900 for Human Resource
consultant services as needed or to be determined.

City Council will be requested to consider approval of the Fourth
Amendment to the original Professional Services Agreement to
December 31, 2026 as exhibited in Attachment 1. Attachment 2 is a
sample scope of services submitted by CEO for the proposed extension



to December 31, 2026. Attachment 3 contains staff's minimum
recommendation for scope of services for the same term.

Handouts will be provided at the Work Meeting for the discussion of
sources of funding for the remainder of 2025 for these services and to
request City Council direction for CEO, Inc. job duties for the proposed
contract extension through 2026.

Attachment(s):

Attachment 1 - Fourth Amendment to the original Professional
Agreement

Attachment 2 — CEO Sample Scope of Services

Attachment 3 — Minimum Scope of Services as Recommended by Staff



FOURTH AMENDMENT TO PROFESSIONAL SERVICES AGREEMENT
CAREER ENHANCEMENT OPTIONS, INC.

This fourth amendment ("Amendment") effective as of September 1, 2025
("Amendment Effective Date"), is to that certain Professional Services Agreement dated October
30,2023 as amended January 7, 2024, October 8, 2024 and May 28, 2025 (together the
"Agreement") between the City of Columbus, MN a Minnesota municipal corporation and
Career Enhancement Options Inc., a Minnesota corporation ("Consultant").

RECITALS

WHEREAS City and Consultant entered into that certain Agreement for professional
human resource policy and leadership development services (the “Services™); and

WHEREAS, the City and Consultant desire to amend the Agreement in order to extend
the term and modify consideration paid to Consultant for the Services.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency
are hereby acknowledged, the parties hereto agree as follows:

AGREEMENT

As of the Amendment Effective Date, the Agreement shall be deemed to be amended in the
following manner:

1. Section 2 of the Agreement entitled "Time for Completion" shall be deleted in its entirety

and replaced with the following language:

The term of this Agreement shall be from September 1, 2025 to
unless terminated earlier in accordance with Section 6 of

this Agreement.

2. Section 3 of the Agreement entitled “Consideration” shall be deleted in its entirety and
replaced with the following language.

The City shall pay Consultant on an hourly basis at an hourly rate of
$165.00/hour for the Services performed by the Consultant based on the scope
of work authorized by the City Council. The work shall include completion of
the wage and compensation study, revisions to the employee handbook, exit
interviews, benefits review or other duties as approved and within any budgets
set for these services. City shall make progress payments, based on invoices
from Consultant. City’s payment shall be made within 30 days after
Consultant’s statement. Consultant’s statement shall contain a detailed list of
project labor and hours, rates, titles, and amounts undertaken by the Consultant
during that billing period. In the event of a disputed or contested invoice, only
that portion so contested may be withheld from payment, and the undisputed



portion will be paid.
3. Except to the extent the Agreement is specifically amended or supplemented hereby, the
Agreement, together with exhibits is and shall continue to be in full force and effect as
originally executed, and nothing contained herein shall or shall be construed to further

modify, invalidate or otherwise affect any provision of the Agreement or any right of the
City arising thereunder.

In Witness whereof, the parties hereto have executed this Fourth Amendment as of the Effective Date.

CITY OF COLUMBUS, MINNESOTA

DATED:  August 27, 2025

By:
Ron Hanegraaf, Mayor
Attested To:
Jack Davis, City Administrator
CONSULTANT
CAREER ENHANCEMENT OPTIONS,
INC,,
DATED: By:




ElPz 4 rordld | 1) [54a8t N 16%0 Yo el old
ENit 39N (] i dbd—o ST T T4

Attachment 2 - Scope of Services for City of Columbus
September 1, 2025 through August 31, 2026

Retainer

Participate in Personnel Committee; create agendas for meetings and drive the process
to ensure the following human resource needs are met.

Training and e Supervisor/Leadership for Directors
Development of staff = Facilitate leadership styles module with DiSC
= Identify other topics
= Co-create a process for meetings
= Participate in quarterly discussions
o All-staff Customer Service
= ldentify training module
= Facilitate discussion to ensure application of key concepts

Personnel Records e Audit records for the following benefits to the City of
Management Columbus:

= Compliance with Legal and Regulatory Requirements
= Risk Mitigation

= Ensure Accuracy and Up-to-Date Information

= Protect Sensitive Information and Confidentiality

= Inform Decision-Making for workforce planning

= Streamline HR Processes

= |dentify Gaps-and-Inconsistencies

= Support Employee Development

= Demonstrate Accountability and Transparency

= Prepare for External Reviews and Audits

Employee Relations/ e Provide individual quarterly check-ins via email/phone

Engagement e Meet annually face-to-face

Total Compensation e Create a Total Compensation Form to be used/updated
annually

e Review benefits — examine feasibility of suggesting
changes to some
e Monitor market to suggest annual COLA amounts

Performance ¢ Create an annual review form, and a Performance

Management Improvement Plan (PIP) form

e Develop a consistent process to help ensure equitable
execution and timeliness of reviews

e Facilitate the review of the City Administrator

As Needed

Exit interviews

Update job descriptions
Facilitate grievance discussions
Handbook/Policy updates

Examples
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Attachment 3 - Minimum Scope of Services for City of Columbus
September 1, 2025 through August 31, 2026

Retainer

Participate in Personnel Committee; create agendas for meetings and drive the process
to ensure the following human resource needs are met.

Training and e Supervisor/Leadership for Directors
Development of staff = Facilitate leadership styles module with DiSC
= Identify other topics
= Co-create a process for meetings
= Participate in quarterly discussions
o All-staff Customer Service
= ldentify training module
= Facilitate discussion to ensure application of key concepts

Personnel Records e Audit records for the following benefits to the City of
Management Columbus:

= Compliance with Legal and Regulatory Requirements
= Risk Mitigation

= Ensure Accuracy and Up-to-Date Information

= Protect Sensitive Information and Confidentiality

= Inform Decision-Making for workforce planning

= Streamline HR Processes

= |dentify Gaps-and-Inconsistencies

= Support Employee Development

= Demonstrate Accountability and Transparency

= Prepare for External Reviews and Audits

Employee Relations/ e Provide individual quarterly check-ins via email/phone

Engagement e Meet annually face-to-face

Total Compensation e Create a Total Compensation Form to be used/updated
annually

¢ Review benefits — examine feasibility of suggesting
changes to some
e Monitor market to suggest annual COLA amounts

Performance ¢ Create an annual review form, and a Performance

Management Improvement Plan (PIP) form

e Develop a consistent process to help ensure equitable
execution and timeliness of reviews

e Facilitate the review of the City Administrator

As Needed

Exit interviews

Update job descriptions

Facilitate grievance discussions
Handbook/Policy updates

Other Services as approved by City Council

Examples
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City of Columbus Council Workshop Meeting
September 2, 2025
Agenda Item Number: ltem 3

Agenda Item: 2026 Budget Discussion

Agenda Iltem Summary:

The second draft of the 2026 Preliminary Budget will be discussed at
the September 2, 2025 Workshop Meeting. The current proposal for
the 2026 Preliminary General Levy Budget is $5,108,880. In the
attached budget spreadsheets, the following color codes are provided
to highlight major changes in the budget:
¢ Yellow — categories that are place holders until these costs are
finalized
e Red - categories that are significant increases over the 2025
budget
e Green — categories that are significant reductions of the 2025
costs for these budget line items

e Blue — categories that are added changes to the budget line
items.

The previous two years of final budgets were absent of general levy
increases and have necessitated increased costs for this year’s
budget. In addition, this year’s budget was encumbered by $132,000
of additional costs in the G.O. Bond payments and fire and law
enforcement contracts. The City is bound by the bond amortization
schedules and agreements with Anoka County and the City of Forest
Lake for costs of outsourcing public safety services. The cost of these
three items constitute 48% of the preliminary 2026 budget increase.



Costs to partially restore Capital Funds (406, 401 and 407), have
been included in the draft 2026 preliminary budget with the balance to
be considered in the 2027 budget discussions.

The restoration of the Capital Funds along with the increases in the
G.0. Bond payments and Public Safety total an additional $182,000
in costs over their 2025 amounts and comprise 66% of the proposed
2026 budget increase. The transfer of these funds were used to
lower the 2025 levy. It is recommended that these capital fund
accounts be made whole by 2027.

The preliminary General Fund expenditures as presented are
$5,108,880 (includes the EDA levy of $88,650) or an increase of
$260,830 over the 2025 expense of $4,848,050. The HRA is a
separate levy and Water and Sewer Enterprise Accounts are funded
by user fees with neither being a part of the General Fund Budget.

This draft represents a 5.54% increase in expenditures over the 2025
budget of $4,848,000. However, the levy increase (the total general
fund account less the non-levy revenue of each year / the 2024
certified levy amount) stands at 6.5% with the adjustments made in
the attached spreadsheets.

The Preliminary Budget must be submitted to the Anoka County
Property Records and Taxation Department by September 30, 2025

Attachments:

Attachment 1 — 2026 Budget Worksheets (please note that additional
column on the right side of each spreadsheet is the preliminary
positive/negative line item cumulative difference between budgeted
amounts and actual expenditures between 2021-2024)
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PRELIMINARY BUDGET 2026 WORKSHEET

8/29/2025

DISBURSEMENTS 19-Aug-26 28-Aug-25
CHART/ACCT TLINE ITEM DESCRIPTION [ 2021 ACTUAL _ 2022 ACTUAL _ 2023 ACTUAL _ 2024 ACTUAL || 2021 BUDGET | 2022 BUDGET] 2023 BUDGET] 2024 BUDGET | 2025 BUDGET | 2026 BUDGET ] COMMENTS
ECON DEV AUTHORITY - OPS: 240 2021 ACTUAL 2022 ACTUAL 2023 ACTUAL 2024 ACTUAL || 2021 BUDGET | 2022 BUDGET| 2023 BUDGET| 2024 BUDGET| 2025 BUDGET| 2026 BUDGET
240-4650-1000 ADMIN - WAGES 7,058.96 7,252.54 6,888.95 10,635.64 5500 6,300 7,500 7,500 7,500 26,750 |Executive Director (5%), *Tourist Tax to Pay 5050
ADMIN PT - WAGES TRANSFER 1,200 2,000 2,000 2,000 $19,000 of Assistant City Administrator Wages
240-41604170-3100 PROFESSIONAL SERVICES 61,875.00 42,524.50 52,873.18 56,410.00 15,000 15,000 15,000 15,000 20,000 30,000 |FDGEbYInG L =
240-4650-1105 EDA COMMISSION 260.00 140.00 260.00 1,200 1,200 1,200 1,200 1,200 1,200 4140
240-4650-1200 PERA 455.83 520.48 501.18 74316 0 563 713 713 713 1,300 250
240-4650-1220 MEDICARE / FICA 467.93 547.29 539.72 809.64 0 600 750 750 750 1,450 250
240-4650-1500 WORKERS' COMPENSATION 78.52 69.60 92.26 79.86 50 100 125 125 125 150 59
240-4650-2010 COMPUTER SUPPLIES&SOFT 384.00 - 1,000 1,000 1,000 1,000 1,000 500 1600
240-4650-3400 NEWSLETTER - 250 250 1,500 1,500 1,500 1,200 [1/4 of City Wide Newsletter 3500
240-4650-2031 PUBLICATIONS/PRINTING = 500 500 500 500 500 500 2000
240-4650-2580 MAPS 85.00 | 250 250 250 250 250 0 900
240-4650-3300 SEMINAR/ED EXPENSE 396.00 | 0 0 0 0 400
240-4650-3510 LEGAL NOTICES 75.00 100 100 100 100 100 100 300
240-4650-3430 MARKETING 1,344.81 1,274.12 1,179.90 10,000 10,000 7,500 7,500 7,500 5,000 31300
240-4650-4335 MEMBERSHIP DUES 500 500 250 250 250 250 1500
240-4650-4300 MISCELLANEOUS 77.35 85.62 250 150 150 150 150 150 500
240-4650-3220 POSTAGE 100 92 100 100 100 100 400
240-4650-3100 PROFESSIONAL FINANCIAL 1,369.50 688.00 238.00 10,000 10,000 10,000 10,000 10,000 10,000 37800
240-4650-3185 LAND FOR RESALE EXPENSES 22,090.91 24,530.20 8,5619.37 33,929.00 28,500 28,500 28,000 28,000 28,000 10,000 23900
240-4650-4376 STUDIES 0 0 0 0 0 0
240-4650-8101 REIMBURSEMENTS 0 0 0 0 0 0
240-4650-7236 TRANSFERS 3,125.60
TOTAL EDA - OPS 98,511.06 75,661.96 72,203.40 | 104,100.20 | 73,200 76,305 76,638 76,638 81,638 88,650
ECON DEV AUTHORITY - HRA : 241 2021 ACTUAL 2022 ACTUAL 2023 ACTUAL 2024 ACTUAL | 2021 BUDGET | 2022 BUDGET| 2023 BUDGET| 2024 BUDGET| 2025 BUDGET| 2026 BUDGET
541-4187-3000 OFESSIONAL SERVICES (GENERAL) 5,950.00
247-4187-3100 PROFESSIONAL SERVICES 2,562.50
241-4700-7236  CAPITAL - TRANSPORTATION TRANSFER TRANSFER | TRANSFER | TRANSFER 92,000 92,000 120,000 120,000 120,000 120,000 |$650,638,624 * .0185% = $120,365
TOTAL EDA - HRA 8,512.50 92,000.00 92,000.00 120,000.00 120,000 120,000 120,000

Disbursements - 10 of 10
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