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• One that ensures jobs are 
classified appropriately and 
meet FLSA guidelines.

• One that ensures pay is 
competitive and equitably 
structured.

• One that provides policies and 
procedures to keep the 
compensation system up-to-date.

• One that develops a 
compensation system that is 
easy to understand and 
administer.

• NOT a staffing needs study.

• NOT an organizational structure 
study.

• NOT a strategy designed to cut 
costs.

• NOT a strategy to eliminate 
positions.

• NOT a strategy to reduce or 
increase pay.

Project Goals



What are we trying to address?
 To ensure that all jobs are aligned correctly internally 

and paid competitively against similar municipalities in 
the market.

So….we want to make sure that 
 Job descriptions are current and have been consistently 

scored-this is the foundation of the system
 We know the fair market value of jobs.
 Jobs that are performing similar tasks are in the same 

category.



Columbus’ Compensation Philosophy

The goal is to attract, retain and motivate 
committed employees who are service-oriented, 
competent and supportive of the City’s mission. 
Therefore, the City endeavors to promote an 
equitable, healthy workplace culture where 
engaged employees feel valued and supported 
and are motivated to provide excellent 
customer service. 



We Started with the Job Descriptions

 All position descriptions were reviewed to ensure they 
accurately describe the responsibilities of the position, 
and the skills and abilities required.  They were also 
aligned with a consistent template so that all positions 
descriptions contained the same information.

 Then the positions were scored against the JET system.

 All employees will receive a copy of their updated job 
description.



Job Evaluation Tool(JET)
 What is job evaluation? A defined methodology to determine the relative value of jobs within an 

organization.

 Provides an objective and documented method for job analysis and evaluation.

 Provides the basis for determining pay.

 JET provides a score which is then used to determine a salary grade

Columbus selected the JET system 
 This system has 7 different factors, with several subfactors, that measures the impact of a job from multiple 

perspectives.

 JET includes points for supervision, hazards and adverse working conditions.

 As with any job evaluation system, JET focuses on the job, not the person

 JET meets all of the requirements of the state for Pay Equity reporting

 JET is better aligned with the public sector and is a very common tool used in MN 
replacing the Hay system



JET System

1. Qualifications

2. Decision Making

3. Problem Solving

4. Relationships

5. Effort Mental and Physical

6. Hazards

7. Environment



Example Scoring Grid for Qualifications
0 to 
0.4

0.5 to
1.4

1.5 to
2.4

2.5 to
3.4

3.5 to
4.4

4.5 to
5.4

5.5 to
6.4

6.5 to
8.4

8.5 to
10.0 10+

Examples of Years of Related Experience 0 1 2 3 4 5 6 7 to 8 9 to >10
No formal education - must be able to observe and
follow demonstrated directions

QA1 QA2 QA3 QA4 QA5 QA6 QA7 QA8 QA9 QA10

Must be able to read and follow basic written
instructions and simple diagrams

QB1 QB2 QB3 QB4 QB5 QB6 QB7 QB8 QB9 QB10

Requires reading, communication, math and problem 
solving skills equivalent to High School or GED

QC1 QC2 QC3 QC4 QC5 QC6 QC7 QC8 QC9 QC10

Requires specialized training beyond high school that is 
less than a two year tech or associate's degree

QD1 QD2 QD3 QD4 QD5 QD6 QD7 QD8 QD9 QD10

Requires two years of formal training beyond high school
resulting in a tech or associate's degree

QE1 QE2 QE3 QE4 QE5 QE6 QE7 QE8 QE9 QE10

Requires a four year degree in a business, liberal arts, 
history, social science, education or general science
program, or equivalent

QF1 QF2 QF3 les QF5 QF6 QF7 QF8 QF9 QF10

Requires a bachelor's degree from a highly technical, 
restricted access program, such as engineering, 
computer science, nursing or a specialized qualification, 
such as a CPA or a non-technical master's degree, such
as library science, language arts or history

QG1 QF2 QG3 QG4 QG5 QG6 QG7 QG8 QG9 QG10

Requires advanced education equivalent to a
technical/administrative master's degree or specialist 
certification in a technical field

QH1 QH2 QH3 QH4 QH5 QH6 QH7 QH8 QH9 QH10

Requires advanced education equivalent to a doctorate 
degree in law, administration or medicine

QI1 QI2 QI3 QI4 QI5 QI6 QI7 QI8 QI9 QI10

Knowledge and Skills from Formal Education 
and Training

Years of Related Work Experience Required

30    33    36    40    44    48    53    58    64    71
36    40    44    48    53    58    64    70    77    85
43    48    52    57    63    70    77    84    93   102
52    57    63    69    76    83    92   101  111  122
62    68    75    83    91   100  110  121  133  147
75    82    90    99   109  120  132  145  160  176
90    99   108  119  131  144  159  175  192  211
107  118  130  143  157  173  190  209  230  253
129  142  156  172  189  208  229  251  277  304



Peer 
municipalities

Geographic 
Proximity

Size

Services 
Provided

To whom are 
you losing 

employees?

From where 
do you recruit 

employees 
from?

 DDA partnered with Columbus to select a group of 20 similar municipalities. 
Here are some factors that were considered when selecting this group:

A Market Analysis was Performed Next



 DDA attempted to gather employee rosters from the following 
municipalities (3 cities are spotlighted, where the data was gathered 
but not included in overall averages):

Market Data Cohort for Comparisons

City
Cannon Falls
Centerville
East Bethel
Falcon Heights
Forest Lake
Ham Lake
Hugo
Isanti
Lino Lakes
Medina

City
North Branch
Saint Francis
Scandia
White Bear Lake
Wyoming
Afton
Circle Pines
Deephaven
Elko New Market
Oak Grove
Oak Park Heights


Benchmarks

		City		Pop		General Govt		Police		Streets		Tax Cap		Property Tax		SA Levy		Spotlight

		Cannon Falls		4,119		6		9		6		4,151,246		3,260,681		461,327				2025

		Centerville		4,047		3		0		1		3,651,702		2,760,986		277,571				2025

		East Bethel		12,029		7		1		5		10,061,048		5,654,780		38,455				2025

		Falcon Heights		5,479		3		0		1		4,228,414		1,602,886		48,351		Yes		2025

		Forest Lake		20,598		5		28		7		20,910,617		9,990,257		385,394		Yes		2025

		Ham Lake		16,394		4		2		4		17,090,637		4,843,415		10,308				2025

		Hugo		15,247		6		0		6		16,694,227		6,504,181		294,213				2025

		Isanti		6,031		3		9		2		3,467,063		2,757,429		133,720				2025

		Lino Lakes		21,347		7		32		8		19,652,227		9,753,538		461,928				2025

		Medina		6,646		7		11		2		17,908,653		3,874,031		200,079				2025

		North Branch		10,726		8		13		5		8,365,485		4,979,975		1,022,503				2025

		Saint Francis		7,872		4		14		2		4,935,858		3,511,347		321,932				2025

		Scandia		4,129		2		0		4		6,094,854		2,238,874		5,699				2025

		White Bear Lake		25,458		11		35		4		25,807,702		5,611,981		1,033,209		Yes		2025

		Wyoming		8,037		4		10		4		8,148,394		4,036,169		333,178				2025

		Afton		3,024		2		0		0		6,442,865		2,114,130		169,159

		Circle Pines		5,076		3		0		1		3,635,434		2,548,863		207,224		Add

		Deephaven		3,878		3		8		4		14,083,466		2,170,997		40,255

		Elko New Market		4,769		3		4		1		3,901,307		2,174,686		162,859		add

		Oak Grove		8,689		3		0		4		8,397,268		2,185,400		29,059

		Oak Park Heights		4,801		5		11		0		9,305,847		5,298,490		161,776

		Columbus		3,950		1		0		3		5,307,241		3,058,587		499,144



		Average		9,198		4		8		3		10,101,889		4,133,258		286,243





Cost Implementation



				Current Structure								Proposed Structure Adjustments		Step 1		Step 2 		Step 3		Step 4		Step 5		Step 6		Step 7		Step 8

				Current Columbus EE Budget:		ERROR:#REF!						Percentage Between Steps:		N/A		5.00%		5.00%		4.50%		4.50%		4.00%		3.50%		3.00%

				Current Columbus EE Budget		ERROR:#REF!

				 3% COLA Cost:		ERROR:#REF!



				Proposed Structure

				Proposed Budget:		ERROR:#REF!						Grade Differentials		JET Grade:		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19

				Additional Cost to Current Budget:		ERROR:#REF!								Grade Increase Percentage:		N/A		105.00%		106.00%		106.00%		105.00%		106.00%		107.00%		107.00%		107.00%		107.00%		107.00%		107.00%		105.00%		105.00%		107.00%		107.00%		105.00%		115.00%		105.00%

				Budget Cost Increase:		ERROR:#REF!

				Total EE In Structure:		ERROR:#REF!						CURRENT MIN:		94.77%

				Total EE Receiving Increase:		ERROR:#REF!						CURRENT MAX:		94.61%

				Percentage of Employees:		ERROR:#REF!						NEW MIN		ERROR:#N/A

				Total EE Above Proposed Maximum:		ERROR:#REF!						NEW MAX		ERROR:#N/A

				Percentage of Employees:		ERROR:#REF!						Current Range Spread		26.89%

				Total EE Below Proposed Minimum:		ERROR:#REF!						Proposed Range Spread		33.48%

				Percentage of Employees:		ERROR:#REF!

				Cost to Bring EE to Minimum:		ERROR:#REF!

				Percentage of Current Budget:		ERROR:#REF!







2025 Wage Data

		Jurisdiction		# 		Job Title		MIN		MAX		AVG		Reports To		 Data Date		COLA		Act MIN		Act MAX		Act/AVG		Department		Stand Dev Min		Stand Dev Max

						City Administrator		$55.20		$72.30		$72.30

		Lino Lakes				City Administrator		$72.53		$90.66						2/13/25		100.00%		$72.53		$90.66						$   13.27		$   16.31

		St. Francis				City Administrator		$63.12		$79.38		$74.35		Council		2/10/25		100.00%		$63.12		$79.38		$74.35		Administration		$   11.49		$   14.47

		Ham Lake				City Administrator		$54.00		$67.49						1/30/25		100.00%		$54.00		$67.49						$   11.56		$   14.81

		Wyoming				City Administrator		$28.21		$34.29		$34.29				1/30/25		100.00%		$28.21		$34.29		$34.29				$   16.97		$   21.92

		East Bethel				City Administrator		$63.64		$77.62						1/29/25		100.00%		$63.64		$77.62						$   12.91		$   15.60

		Medina				City Administrator		$65.00		$83.00						1/29/25		100.00%		$65.00		$83.00						$   13.83		$   16.85

		Cannon Falls				City Administrator		$51.96		$70.71				Mayor and City Council		1/1/25		100.00%		$51.96		$70.71						$   16.34		$   21.67

		Scandia		1		City Administrator		$45.39		$59.77		$59.23				2/20/25		100.00%		$45.39		$59.77		$59.23				$   17.31		$   23.10

		Centerville		1		City Administrator - Interim		$48.52		$71.36		$51.36				2/18/25		100.00%		$48.52		$71.36		$51.36				$   16.81		$   22.21

																				$54.71		$70.47		$54.81



		Hugo				City Administrator		$86.32		$112.45						1/29/25		100.00%		$86.32		$112.45						$   27.79		$   36.70

		Forest Lake				City Clerk/Interim City Administrator		$60.55		$75.69		$71.91				2/13/25		100.00%		$60.55		$75.69		$71.91				$   22.66		$   30.61

		Falcon Heights		1		City Administator						$68.53		Mayor and City Council		2/3/25		100.00%						$68.53		Administration		$   22.07		$   30.47

		White Bear Lake				City Manager		$81.98		$113.33						1/30/25		100.00%		$81.98		$113.33						$   22.07		$   30.47

						Assistant City Administrator		$41.18		$53.09		$49.12

		Wyoming				Assistant City Administrator		$18.10		$21.99		$19.00				1/30/25		100.00%		$18.10		$21.99		$19.00				$   18.14		$   23.99

		Centerville		1		Assistant City Administrator - (acting as Interim CM)		$31.88		$46.88						2/18/25		100.00%		$31.88		$46.88						$   14.30		$   17.62

		Medina				Assistant City Administrator/City Clerk		$39.26		$56.19						1/29/25		100.00%		$39.26		$56.19						$   12.38		$   15.94

		East Bethel				Deputy City Administrator/Finance Director		$53.17		$64.84						1/29/25		100.00%		$53.17		$64.84						$   12.26		$   16.39

																				$35.60		$47.48

		White Bear Lake				Assistant City Manager		$70.28		$94.59						1/30/25		100.00%		$70.28		$94.59

						Public Works Director		$41.18		$53.09		$53.09

		St. Francis				Public Works Director		$51.93		$65.31		$53.66		City Administrator		2/10/25		100.00%		$51.93		$65.31		$53.66		Public Works		$   8.13		$   7.80

		Cannon Falls				Public Works Director		$45.39		$61.77				City Administrator		1/1/25		100.00%		$45.39		$61.77						$   8.39		$   8.04

		Scandia		1		Public Works Director		$40.02		$52.70		$50.91				2/20/25		100.00%		$40.02		$52.70		$50.91				$   10.86		$   13.28

		Medina				Public Works Director 		$50.71		$64.61						1/29/25		100.00%		$50.71		$64.61						$   10.34		$   12.62

		Centerville		1		Public Works Director - Interim		$39.34		$57.83		$49.60				2/18/25		100.00%		$39.34		$57.83		$49.60				$   11.17		$   13.52

																				$45.48		$60.44		$51.39



		North Branch				Director of Public Works and Utilities		$59.81		$68.07						2/13/25		100.00%		$59.81		$68.07						$   5.89		$   11.46

		Hugo				Public Works Director		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98						$   5.89		$   11.14

		Forest Lake				Director Public		$55.47		$69.34		$69.34				2/13/25		100.00%		$55.47		$69.34		$69.34				$   6.24		$   11.13

		White Bear Lake				Public Works Director/City Engineer		$70.28		$94.59						1/30/25		100.00%		$70.28		$94.59						$   8.51		$   13.15

		Falcon Heights		1		Director of Public Works						$48.66		City Administrator		2/3/25		100.00%						$48.66		Public Works		$   5.68		$   5.91

						Director of Finance		$41.18		$53.09		$51.17

		East Bethel				Deputy City Administrator/Finance Director		$53.17		$64.84						1/29/25		100.00%		$53.17		$64.84						$   6.29		$   5.15

		North Branch				Director of Finance		$60.09		$65.76						2/13/25		100.00%		$60.09		$65.76						$   7.57		$   9.00

		Lino Lakes				Finance Director		$59.17		$73.96						2/13/25		100.00%		$59.17		$73.96						$   7.64		$   9.68

		St. Francis				Finance Director		$54.52		$68.57		$64.23		City Administrator		2/10/25		100.00%		$54.52		$68.57		$64.23		Finance		$   7.87		$   10.35

		Ham Lake				Finance Director		$44.71		$55.89						1/30/25		100.00%		$44.71		$55.89						$   8.57		$   11.34

		Medina				Finance Director		$50.71		$64.61						1/29/25		100.00%		$50.71		$64.61						$   8.62		$   10.54

		Centerville		1		Finance Director		$42.14		$62.03		$59.54				2/18/25		100.00%		$42.14		$62.03		$59.54				$   9.74		$   11.37

																				$52.07		$65.09		$61.89

		White Bear Lake				Finance Director		$63.90		$86.00						1/30/25		100.00%		$63.90		$86.00						$   19.34		$   28.22

		Falcon Heights		1		Finance Director						$62.52		City Administrator		2/3/25		100.00%						$62.52		Finance		$   22.44		$   31.81

		Hugo				Finance Director		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98						$   22.44		$   31.81

						Deputy Clerk		$28.68		$35.56		$34.42

		Lino Lakes				Deputy City Clerk		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99

						Code Compliance Inspector		$28.68		$35.56		$30.98

		Wyoming				Building Inspector		$33.39		$40.60		$36.81				1/30/25		100.00%		$33.39		$40.60		$36.81				$   3.79		$   5.54

		East Bethel				Building Inspector		$31.91		$38.92						1/29/25		100.00%		$31.91		$38.92						$   3.68		$   5.33

		Hugo				Building Inspector		$37.85		$49.31						1/29/25		100.00%		$37.85		$49.31						$   3.55		$   5.14

		Lino Lakes				Building Inspector 		$38.53		$45.33						2/13/25		100.00%		$38.53		$45.33						$   3.84		$   5.35

		North Branch				Building Inspector/Code Enforcement Officer		$31.52		$37.55						2/13/25		100.00%		$31.52		$37.55						$   3.75		$   5.39

																				$34.64		$42.34		$36.81



		St. Francis				Building Inspector		$42.72		$53.73		$48.70		Community Development Director		2/10/25		100.00%		$42.72		$53.73		$48.70		Community Development		$   3.43		$   3.57

		White Bear Lake				Building Inspector		$34.99		$47.08						1/30/25		100.00%		$34.99		$47.08						$   0.85		$   1.37

		Forest Lake				Building Inspect II		$35.76		$44.70		$44.70				2/13/25		100.00%		$35.76		$44.70		$44.70				$   0.93		$   1.23

						Assistant City Planner		$28.36		$35.39		$30.69

		Medina				Associate Planner		$34.30		$46.75						1/29/25		100.00%		$34.30		$46.75						$   3.01		$   4.83

		Hugo				Associate Planner		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83						$   2.76		$   4.18

																				$33.97		$45.29

						Public Works Maint II		$28.46		$35.48		$34.75

		Cannon Falls				Maintenance Operator II		$26.75		$36.40				Streets/Parks Supervisor or Utilities Supervisor		1/1/25		100.00%		$26.75		$36.40						$   2.48		$   3.22

		Lino Lakes				Public Works Maintenance Worker		$31.69		$37.28						2/13/25		100.00%		$31.69		$37.28						$   2.41		$   3.47

		Scandia		1		Maintenance Worker II		$29.44		$36.30		$36.30				2/20/25		100.00%		$29.44		$36.30		$36.30				$   2.27		$   3.55

		Wyoming				Public Works Maintenance		$29.81		$36.21		$36.21				1/30/25		100.00%		$29.81		$36.21		$36.21				$   2.49		$   3.87

		East Bethel				PW Maintenance Worker Lead		$29.01		$35.38						1/29/25		100.00%		$29.01		$35.38						$   2.56		$   3.87

		Ham Lake				Streets and Parks Maintenance Worker		$25.85		$32.31						1/30/25		100.00%		$25.85		$32.31						$   2.82		$   4.15

		Hugo				Streets Lead Worker		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83						$   1.85		$   3.02

																				$29.46		$36.82		$36.26





		White Bear Lake				Maintenance Technician - Streets		$30.03		$38.86						1/30/25		100.00%		$30.03		$38.86						$   1.59		$   2.68

		Falcon Heights		3		Senior Maintenance Worker						$33.69		Director of Public Works		2/3/25		100.00%						$33.69		Public Works		$   1.50		$   2.25

		Forest Lake				Maintenance Equipment Operator		$31.03		$38.53		$36.95				2/13/25		100.00%		$31.03		$38.53		$36.95				$   1.50		$   2.25

						Permit Coordinator		$27.10		$33.62		$27.10

		Lino Lakes				Building Permit Technician		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99						$   1.05		$   2.61

		East Bethel				Building Permit Technician		$26.36		$32.15						1/29/25		100.00%		$26.36		$32.15						$   1.07		$   2.54

		North Branch				Building Permit Technician		$28.51		$34.54						2/13/25		100.00%		$28.51		$34.54						$   0.99		$   2.05

		Medina				Permit Technician		$28.45		$36.78						1/29/25		100.00%		$28.45		$36.78						$   1.01		$   2.13

																				$28.05		$34.36

		White Bear Lake				Building Permit Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64



						Accounting Assistant		$26.69		$33.28		$29.98

		Wyoming				Accounting Clerk		$29.00		$35.25		$35.25				1/30/25		100.00%		$29.00		$35.25		$35.25				$   1.87		$   2.10

		Hugo				Accounting Clerk		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63						$   1.95		$   2.24

		Lino Lakes				Accounting Clerk I		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99						$   1.98		$   2.31

		Medina				Accounting Technician		$28.45		$36.78						1/29/25		100.00%		$28.45		$36.78						$   1.99		$   2.25

		Ham Lake				Accounting Technician II		$25.85		$32.31						1/30/25		100.00%		$25.85		$32.31						$   2.13		$   2.37

		Centerville		1		Senior Accounting Clerk		$25.84		$37.99		$37.99				2/18/25		100.00%		$25.84		$37.99		$37.99				$   2.16		$   2.13

		East Bethel				Accounting Coordinator		$26.36		$32.15						1/29/25		100.00%		$26.36		$32.15						$   2.12		$   2.09

		North Branch				Account Technician		$31.52		$37.55						2/13/25		100.00%		$31.52		$37.55						$   2.07		$   1.05

																				$27.81		$35.08		$36.62

		Forest Lake				Accounting Administrator I		$29.42		$36.77		$31.26				2/13/25		100.00%		$29.42		$36.77		$31.26				$   1.39		$   1.07

		White Bear Lake				Customer Service Rep/Accounts Receivables Tech		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03						$   7.59		$   7.09



		Jurisdiction		# 		Job Title		MIN		MAX		AVG		Reports To		 Data Date		COLA		Act MIN		Act MAX		Act/AVG		Department		Notes

		Hugo				Account Clerk/Public Works Assistant		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63

		Hugo				Account Clerk/Public Works Assistant		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63

		Lino Lakes				Accountant		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		North Branch				Accountant		$39.02		$46.50						2/13/25		100.00%		$39.02		$46.50						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Lino Lakes				Accounting Clerk II		$31.69		$37.28						2/13/25		100.00%		$31.69		$37.28

		White Bear Lake				Accounts Payable Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		Lino Lakes				Activity Center Coordinator		$34.99		$41.16						2/13/25		100.00%		$34.99		$41.16

		Lino Lakes				Activity Center Manager		$42.76		$53.45						2/13/25		100.00%		$42.76		$53.45

		Falcon Heights		1		Administrative and Communications Coordinator						$29.67		Administrative Services Director		2/3/25		100.00%						$29.67		Administration

		Lino Lakes				Administrative Assistant		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99

		St. Francis				Administrative Assistant		$31.88		$40.09		$37.55		Police Chief		2/10/25		100.00%		$31.88		$40.09		$37.55		Police

		East Bethel				Administrative Assistant 		$23.96		$29.22						1/29/25		100.00%		$23.96		$29.22

		White Bear Lake				Administrative Assistant - Engineer		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		White Bear Lake				Administrative Assistant - Police		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		Medina				Administrative Assistant - Police		$28.45		$36.78						1/29/25		100.00%		$28.45		$36.78

		White Bear Lake				Administrative Assistant - Public Works		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		Medina				Administrative Assistant - Public Works		$28.45		$36.78						1/29/25		100.00%		$28.45		$36.78

		White Bear Lake				Administrative Assistant - Sports Center		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		White Bear Lake				Administrative Assistant Fire		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		Ham Lake				Administrative Assistant II		$24.41		$30.48						1/30/25		100.00%		$24.41		$30.48

		Wyoming				Administrative Assistant/Records Clerk		$28.45		$34.58		$29.88				1/30/25		100.00%		$28.45		$34.58		$29.88

		Wyoming				Administrative Assistant/Utility Billing Clerk		$26.69		$32.44		$32.44				1/30/25		100.00%		$26.69		$32.44		$32.44

		St. Francis				Administrative Captain		$31.88		$40.09		$35.17		Fire Chief		2/10/25		100.00%		$31.88		$40.09		$35.17		Fire

		East Bethel				Administrative Coordinator		$29.01		$35.38						1/29/25		100.00%		$29.01		$35.38

		White Bear Lake				Administrative Hearing Officer		$38.48		$51.79						1/30/25		100.00%		$38.48		$51.79

		Falcon Heights		1		Administrative Services Director						$42.32		City Administrator		2/3/25		100.00%						$42.32		Administration

		North Branch				Administrative Specialist		$25.90		$30.84						2/13/25		100.00%		$25.90		$30.84						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Lino Lakes				Aquatics Supervisor		$38.53		$45.33						2/13/25		100.00%		$38.53		$45.33

		White Bear Lake				Assistant Building Official		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		White Bear Lake				Assistant City Engineer		$58.08		$78.18						1/30/25		100.00%		$58.08		$78.18

		White Bear Lake				Assistant Finance Director		$50.29		$67.69						1/30/25		100.00%		$50.29		$67.69

		Falcon Heights		1		Assistant Finance Director						$41.00		Finance Director		2/3/25		100.00%						$41.00		Finance

		White Bear Lake				Assistant Fire Chief		$46.56		$62.68						1/30/25		100.00%		$46.56		$62.68

		White Bear Lake				Assistant Fire Chief/Fire Marshall		$58.08		$78.18						1/30/25		100.00%		$58.08		$78.18

		Cannon Falls				Assistant Library Director		$31.78		$43.25				Library Director		1/1/25		100.00%		$31.78		$43.25

		Wyoming				Assistant Public Works Superintendent		$17.91		$21.77		$20.73				1/30/25		100.00%		$17.91		$21.77		$20.73

		White Bear Lake				Assistant Skate School Coordinator		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		White Bear Lake				Background Investgator		$38.48		$51.79						1/30/25		100.00%		$38.48		$51.79

		Ham Lake				Building and Zoning Official/Code Enforcement Officer		$39.94		$49.90						1/30/25		100.00%		$39.94		$49.90

		Ham Lake				Building Clerk/Zoning Clerk		$30.35		$37.97						1/30/25		100.00%		$30.35		$37.97

		Lino Lakes				Building Maintenance Custodial Supervisor		$38.53		$45.33						2/13/25		100.00%		$38.53		$45.33

		White Bear Lake				Building Official		$50.29		$67.69						1/30/25		100.00%		$50.29		$67.69

		Hugo				Building Official		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Centerville		1		Building Official		$31.88		$46.88		$45.01				2/18/25		100.00%		$31.88		$46.88		$45.01

		North Branch				Building Official		$45.81		$49.82						2/13/25		100.00%		$45.81		$49.82						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Hugo				Building Official		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Lino Lakes				Building Official 		$46.76		$58.45						2/13/25		100.00%		$46.76		$58.45

		East Bethel				Building Official/Code Enforcement Officer		$43.55		$53.11						1/29/25		100.00%		$43.55		$53.11

		Ham Lake				Building Official/Inspector		$33.12		$41.37						1/30/25		100.00%		$33.12		$41.37

		Wyoming				Building Official/Zoning Administrator		$20.85		$25.34		$25.34				1/30/25		100.00%		$20.85		$25.34		$25.34

		Ham Lake				Building Technician		$24.41		$30.48						1/30/25		100.00%		$24.41		$30.48

		White Bear Lake				Captain/EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		North Branch				Chief of Police		$62.89		$68.81						2/13/25		100.00%		$62.89		$68.81						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Cannon Falls				Chief of Police Emergency Management		$48.11		$65.48				City Administrator		1/1/25		100.00%		$48.11		$65.48

		Lino Lakes				City Clerk		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		St. Francis				City Clerk		$44.86		$56.42		$52.84		City Administrator		2/10/25		100.00%		$44.86		$56.42		$52.84		Administration

		Ham Lake				City Clerk		$36.58		$45.72						1/30/25		100.00%		$36.58		$45.72

		White Bear Lake				City Clerk		$31.81		$42.81						1/30/25		100.00%		$31.81		$42.81

		Hugo				City Clerk		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Cannon Falls				City Clerk		$33.69		$45.85				City Administrator		1/1/25		100.00%		$33.69		$45.85

		Scandia		1		City Clerk		$29.21		$38.47		$34.69				2/20/25		100.00%		$29.21		$38.47		$34.69

		Centerville		1		City Clerk		$29.71		$43.71		$43.71				2/18/25		100.00%		$29.71		$43.71		$43.71

		North Branch				City Clerk		$45.81		$49.82						2/13/25		100.00%		$45.81		$49.82						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				City Clerk		$36.05		$42.83						2/13/25		100.00%		$36.05		$42.83						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Hugo				City Clerk		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Lino Lakes				City Planner		$42.76		$53.45						2/13/25		100.00%		$42.76		$53.45

		White Bear Lake				City Planner		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		North Branch				City Planner		$36.05		$42.83						2/13/25		100.00%		$36.05		$42.83						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Hugo				Clerk Receptionist		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63

		Hugo				Clerk Receptionist		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63

		White Bear Lake				Code Enforcement Officer		$34.99		$47.08						1/30/25		100.00%		$34.99		$47.08

		Lino Lakes				Communications Coordinator 		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		Lino Lakes				Communications Specialist		$34.99		$41.16						2/13/25		100.00%		$34.99		$41.16

		Hugo				Community Development Assistant		$29.90		$38.96						1/29/25		100.00%		$29.90		$38.96

		Hugo				Community Development Assistant		$29.90		$38.96						1/29/25		100.00%		$29.90		$38.96

		Falcon Heights		1		Community Development Coordinator and Planner						$44.43		City Administrator		2/3/25		100.00%						$44.43		Administration

		St. Francis				Community Development Director		$51.93		$65.31		$51.92		City Administrator		2/10/25		100.00%		$51.93		$65.31		$51.92		Community Development

		White Bear Lake				Community Development Director		$63.90		$86.00						1/30/25		100.00%		$63.90		$86.00

		Hugo				Community Development Director		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98

		Hugo				Community Development Director		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98

		Lino Lakes				Community Development Director 		$62.32		$77.90						2/13/25		100.00%		$62.32		$77.90

		Lino Lakes				Community Development Specialist		$31.69		$37.28						2/13/25		100.00%		$31.69		$37.28

		St. Francis				Community Development Specialist		$30.36		$38.18		$44.54		Community Development Director		2/10/25		100.00%		$30.36		$38.18		$44.54		Community Development

		East Bethel				Community Devlopment Director		$46.25		$56.40						1/29/25		100.00%		$46.25		$56.40

		Lino Lakes				Community Service Officer		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		White Bear Lake				Community Service Officer		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		Wyoming				Crime Analyst		$28.45		$34.58		$34.58				1/30/25		100.00%		$28.45		$34.58		$34.58

		Lino Lakes				Custodial Worker - Government Building (PT)		$23.83		$28.04						2/13/25		100.00%		$23.83		$28.04

		Lino Lakes				Custodial Worker - Maintenance (FT)		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		White Bear Lake				Custodian - Sports Center		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		Lino Lakes				Deputy Public Safety Director		$56.11		$70.14						2/13/25		100.00%		$56.11		$70.14

		White Bear Lake				Digital Evidence Technician		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		North Branch				Director Of Community Development		$58.67		$64.20						2/13/25		100.00%		$58.67		$64.20						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Cannon Falls				Emergency Management Services Lieutenant		$33.69		$45.85				Emergency Medical Services Chief		1/1/25		100.00%		$33.69		$45.85

		Cannon Falls				Emergency Medical Services Chief		$41.26		$56.16				Chief of Police Emergency Management		1/1/25		100.00%		$41.26		$56.16

		White Bear Lake				EMS -  EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		Cannon Falls				EMT		$17.51		$23.82				Emergency Medical Services Chief		1/1/25		100.00%		$17.51		$23.82

		Lino Lakes				Environmental Coordinator		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		St. Francis				Facility Technician		$26.23		$32.99		$27.10		PW Director		2/10/25		100.00%		$26.23		$32.99		$27.10		Public Works

		Medina				Field Inspector		$31.00		$43.70						1/29/25		100.00%		$31.00		$43.70

		East Bethel				Finance Coordinator		$26.36		$32.15						1/29/25		100.00%		$26.36		$32.15

		White Bear Lake				Fire Captain		$50.54		$64.10						1/30/25		100.00%		$50.54		$64.10

		St. Francis				Fire Chief		$54.52		$68.57		$60.15		City Administrator		2/10/25		100.00%		$54.52		$68.57		$60.15		Fire

		White Bear Lake				Fire Chief		$70.28		$94.59						1/30/25		100.00%		$70.28		$94.59

		Hugo				Fire Chief		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98

		Scandia		1		Fire Chief		$42.62		$56.13		$47.75				2/20/25		100.00%		$42.62		$56.13		$47.75

		Hugo				Fire Chief		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98

		East Bethel				Fire Chief/Emergency Management Director		$46.25		$56.40						1/29/25		100.00%		$46.25		$56.40

		Ham Lake				Fire Chief/Public Safety Officer		$44.71		$55.89						1/30/25		100.00%		$44.71		$55.89

		Ham Lake				Fire Inspector		$33.12		$41.37						1/30/25		100.00%		$33.12		$41.37

		East Bethel				Fire Inspector		$31.91		$38.92						1/29/25		100.00%		$31.91		$38.92

		Lino Lakes				Fire Inspector/Fire Lieutenant		$42.76		$53.45						2/13/25		100.00%		$42.76		$53.45

		Falcon Heights		1		Fire Marshal/Fire Inspector (PT)						$51.75		City Administrator		2/3/25		100.00%						$51.75		Administration

		Lino Lakes				Firefighter (PT)		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		White Bear Lake				Firefighter/EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		White Bear Lake				Firefighter/EMT PT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		White Bear Lake				Firefighter/Paramedic		$41.78		$52.97						1/30/25		100.00%		$41.78		$52.97

		White Bear Lake				GIS Technician		$38.48		$51.79						1/30/25		100.00%		$38.48		$51.79

		White Bear Lake				Housing and Economic Development Coordinator		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		Cannon Falls				HR Tech/AP Clerk		$29.43		$40.05				City Administrator		1/1/25		100.00%		$29.43		$40.05

		Lino Lakes				Human Resources and Communications Manager		$49.72		$62.15						2/13/25		100.00%		$49.72		$62.15

		Lino Lakes				Human Resources Assistant		$31.69		$37.28						2/13/25		100.00%		$31.69		$37.28

		Lino Lakes				Human Resources Manager		$46.76		$58.45						2/13/25		100.00%		$46.76		$58.45

		White Bear Lake				Human Resources Specialist		$34.99		$47.08						1/30/25		100.00%		$34.99		$47.08

		Lino Lakes				Investigative Assistant		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99

		Medina				Investigator		$39.51		$50.72						1/29/25		100.00%		$39.51		$50.72

		White Bear Lake				IT Coordinator		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		Cannon Falls				Library Assistant		$20.66		$28.12				Library Director		1/1/25		100.00%		$20.66		$28.12

		Cannon Falls				Library Assistant - Adult Teen Services		$20.66		$28.12				Library Director		1/1/25		100.00%		$20.66		$28.12

		Cannon Falls				Library Assistant - Children's Assistant		$20.66		$28.12				Library Director		1/1/25		100.00%		$20.66		$28.12

		Cannon Falls				Library Assistant - Circulation and Technology		$20.66		$28.12				Library Director		1/1/25		100.00%		$20.66		$28.12

		Cannon Falls				Library Director		$38.56		$52.48				Library Board		1/1/25		100.00%		$38.56		$52.48

		White Bear Lake				License Bureau Lead		$31.81		$42.81						1/30/25		100.00%		$31.81		$42.81

		White Bear Lake				License Bureau Specialist		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		White Bear Lake				License Bureau Supervisor		$38.48		$51.79						1/30/25		100.00%		$38.48		$51.79

		White Bear Lake				License Bureau Technician		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		White Bear Lake				Lieutenant/EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		St. Francis				Liquor Store Assistant Manager		$30.36		$38.18		$38.18		Liquor Store Manager		2/10/25		100.00%		$30.36		$38.18		$38.18		Liquor

		North Branch				Liquor Store Assistant Manager		$28.51		$34.54						2/13/25		100.00%		$28.51		$34.54						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		St. Francis				Liquor Store Clerk		$26.23		$32.99		$28.00		Liquor Store Manager		2/10/25		100.00%		$26.23		$32.99		$28.00		Liquor

		North Branch				Liquor Store Clerk		$15.48		$18.46						2/13/25		100.00%		$15.48		$18.46						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				Liquor Store Lead Clerk		$22.16		$26.36						2/13/25		100.00%		$22.16		$26.36						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		St. Francis				Liquor Store Manager		$38.75		$48.73		$42.75		Finance Director		2/10/25		100.00%		$38.75		$48.73		$42.75		Liquor

		North Branch				Liquor Store Manager		$37.31		$42.19						2/13/25		100.00%		$37.31		$42.19						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				Liquor Store Operations Director		$52.62		$57.57						2/13/25		100.00%		$52.62		$57.57						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Cannon Falls				Maintenance Operator I		$22.73		$30.93				Streets/Parks Supervisor or Utilities Supervisor		1/1/25		100.00%		$22.73		$30.93

		White Bear Lake				Maintenance Technician - Facilities		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		White Bear Lake				Maintenance Technician - Horticulture		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		White Bear Lake				Maintenance Technician - Parks		$30.03		$38.86						1/30/25		100.00%		$30.03		$38.86

		White Bear Lake				Maintenance Technician - Sewer		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		White Bear Lake				Maintenance Technician - Sports Center		$30.03		$38.86						1/30/25		100.00%		$30.03		$38.86

		White Bear Lake				Maintenance Technician - Turf		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		White Bear Lake				Maintenance Technician - Water		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		Scandia		1		Maintenance Worker I		$28.44		$35.08		$35.83				2/20/25		100.00%		$28.44		$35.08		$35.83

		Lino Lakes				Mechanic		$34.99		$41.16						2/13/25		100.00%		$34.99		$41.16

		White Bear Lake				Mechanic		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		Hugo				Mechanic		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		Hugo				Mechanic		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		White Bear Lake				Mechanic - Lead		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		Ham Lake				Mechanic/Operator		$30.35		$37.97						1/30/25		100.00%		$30.35		$37.97

		Medina				Office Assistant		$23.94		$33.73						1/29/25		100.00%		$23.94		$33.73

		Scandia		1		Office Assistant		$20.02		$26.36		$23.77				2/20/25		100.00%		$20.02		$26.36		$23.77

		St. Francis				Office Assistant - Community Development		$28.91		$36.37		$34.06		Community Development Director 		2/10/25		100.00%		$28.91		$36.37		$34.06		Community Development

		St. Francis				Office Assistant - Finance		$28.91		$36.37		$31.90		Finance Director		2/10/25		100.00%		$28.91		$36.37		$31.90		Finance

		Lino Lakes				Office Specialist		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		Cannon Falls				Paramedic		$26.75		$36.40				Emergency Medical Services Chief		1/1/25		100.00%		$26.75		$36.40

		Hugo				Park Planner		$37.85		$49.31						1/29/25		100.00%		$37.85		$49.31

		Hugo				Park Planner		$37.85		$49.31						1/29/25		100.00%		$37.85		$49.31

		Hugo				Parks Lead		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		Hugo				Parks Lead		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		Medina				Patrol Officer		$38.07		$49.28						1/29/25		100.00%		$38.07		$49.28

		North Branch				Patrol Officer		$43.26		$47.86						2/13/25		100.00%		$43.26		$47.86

		Medina				Planning Director		$50.71		$64.61						1/29/25		100.00%		$50.71		$64.61

		White Bear Lake				Planning Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		Lino Lakes				Police Cadet		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		White Bear Lake				Police Captain		$55.44		$74.63						1/30/25		100.00%		$55.44		$74.63

		St. Francis				Police Chief		$54.52		$68.57		$64.23		City Administrator		2/10/25		100.00%		$54.52		$68.57		$64.23		Police

		White Bear Lake				Police Chief		$70.28		$94.59						1/30/25		100.00%		$70.28		$94.59

		North Branch				Police Department Administrative Assistant		$25.90		$30.84						2/13/25		100.00%		$25.90		$30.84						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				Police Department Office Manager		$31.52		$37.55						2/13/25		100.00%		$31.52		$37.55						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				Police Investigator    		$49.11		$51.59						2/13/25		100.00%		$49.11		$51.59

		Cannon Falls				Police Lieutenant		$41.26		$56.16				City Administrator		1/1/25		100.00%		$41.26		$56.16

		Lino Lakes				Police Officer		$42.22		$49.67						2/13/25		100.00%		$42.22		$49.67

		White Bear Lake				Police Officer		$36.50		$49.06						1/30/25		100.00%		$36.50		$49.06

		Wyoming				Police Officer		$37.72		$45.83		$45.83				1/30/25		100.00%		$37.72		$45.83		$45.83

		Cannon Falls				Police Officer		$33.69		$45.85				Police Lieutenant		1/1/25		100.00%		$33.69		$45.85

		St. Francis				Police Officers		$34.60		$45.71				Police Chief		2/10/25		100.00%		$34.60		$45.71				Police

		St. Francis				Police Records Clerk		$28.91		$36.37		$28.91		Police Chief		2/10/25		100.00%		$28.91		$36.37		$28.91		Police

		Lino Lakes				Police Records Technician		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99

		White Bear Lake				Police Records Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		White Bear Lake				Police Sergeant		$48.82		$65.71						1/30/25		100.00%		$48.82		$65.71

		Wyoming				Police Sergeant		$48.23		$54.28		$54.28				1/30/25		100.00%		$48.23		$54.28		$54.28

		North Branch				Police Sergeant		$56.06		$58.02						2/13/25		100.00%		$56.06		$58.02

		White Bear Lake				PT Firefighter/EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		White Bear Lake				PT Firefighter/Paramedic		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		Lino Lakes				Public Safety Captain 		$52.73		$65.91						2/13/25		100.00%		$52.73		$65.91

		Lino Lakes				Public Safety Director		$65.66		$82.08						2/13/25		100.00%		$65.66		$82.08

		Wyoming				Public Safety Director		$27.67		$33.64		$33.64				1/30/25		100.00%		$27.67		$33.64		$33.64

		Medina				Public Safety Director		$55.57		$70.81						1/29/25		100.00%		$55.57		$70.81

		Lino Lakes				Public Services Director 		$62.32		$77.90						2/13/25		100.00%		$62.32		$77.90

		Medina				Public Works Foreman		$36.69		$46.75						1/29/25		100.00%		$36.69		$46.75

		East Bethel				Public Works Manager		$46.25		$56.40						1/29/25		100.00%		$46.25		$56.40

		Ham Lake				Public Works Seasonal		$15.00		$17.00						1/30/25		100.00%		$15.00		$17.00

		Lino Lakes				Public Works Superintendent		$49.72		$62.15						2/13/25		100.00%		$49.72		$62.15

		Ham Lake				Public Works Superintendent		$44.71		$55.89						1/30/25		100.00%		$44.71		$55.89

		White Bear Lake				Public Works Superintendent		$50.29		$67.69						1/30/25		100.00%		$50.29		$67.69

		Wyoming				Public Works Superintendent		$20.19		$24.54		$23.37				1/30/25		100.00%		$20.19		$24.54		$23.37

		Hugo				Public Works Superintendent		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Hugo				Public Works Superintendent		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Lino Lakes				Public Works Supervisor		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		Medina				Public Works Technician		$28.45		$40.10						1/29/25		100.00%		$28.45		$40.10

		Centerville		2		Public Works Technician		$25.84		$37.99		$32.69				2/18/25		100.00%		$25.84		$37.99		$32.69

		Medina				Public Works Water 		$31.00		$43.70						1/29/25		100.00%		$31.00		$43.70

		Hugo				Public Works Worker		$29.90		$38.96						1/29/25		100.00%		$29.90		$38.96

		Hugo				Public Works Worker		$29.90		$38.96						1/29/25		100.00%		$29.90		$38.96

		East Bethel				PW Maintenance Worker		$26.36		$32.15						1/29/25		100.00%		$26.36		$32.15

		Cannon Falls				Records Assistant		$24.32		$33.09				Chief of Police Emergency Management		1/1/25		100.00%		$24.32		$33.09

		Lino Lakes				Recreation Supervisor		$34.99		$41.16						2/13/25		100.00%		$34.99		$41.16

		White Bear Lake				Rental Housing Inspector		$34.99		$47.08						1/30/25		100.00%		$34.99		$47.08

		North Branch				School Resource Officer		$47.86		$49.55						2/13/25		100.00%		$47.86		$49.55

		Medina				Senior Accountant 		$34.30		$43.70						1/29/25		100.00%		$34.30		$43.70

		White Bear Lake				Senior Engineering Technician		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		Hugo				Senior Engineering Technician		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Hugo				Senior Engineering Technician		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Lino Lakes				Sergeant		$47.20		$59.00						2/13/25		100.00%		$47.20		$59.00

		White Bear Lake				Sergeant		$48.82		$65.71						1/30/25		100.00%		$48.82		$65.71

		Medina				Sergeant		$44.13		$56.19						1/29/25		100.00%		$44.13		$56.19

		St. Francis				Sergeants		$44.12		$55.12				Police Chief		2/10/25		100.00%		$44.12		$55.12				Police

		White Bear Lake				Skate Instructor		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		White Bear Lake				Skate Instructor Substitue		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		White Bear Lake				Skate Instructor/Attendant		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		Ham Lake				Snow Plow Operator (On-call)		$21.64		$27.04						1/30/25		100.00%		$21.64		$27.04

		White Bear Lake				Sports Center Manager		$46.56		$62.68						1/30/25		100.00%		$46.56		$62.68

		Ham Lake				Streets and Parks Supervisor		$33.12		$41.37						1/30/25		100.00%		$33.12		$41.37

		Hugo				Streets Lead Worker		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		St. Francis				Streets/Parks Superintendent		$42.72		$53.73		$50.32		PW Director		2/10/25		100.00%		$42.72		$53.73		$50.32		Public Works

		Cannon Falls				Streets/Parks Supervisor		$33.69		$45.85				Public Works Director		1/1/25		100.00%		$33.69		$45.85

		White Bear Lake				Ticket Attendant		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		Scandia		1		Treasurer		$20.02		$26.36		$26.36				2/20/25		100.00%		$20.02		$26.36		$26.36

		Cannon Falls				Utilities Supervisor		$33.69		$45.85				Public Works Director		1/1/25		100.00%		$33.69		$45.85

		North Branch				Utility Billing Clerk		$25.90		$30.84						2/13/25		100.00%		$25.90		$30.84						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		White Bear Lake				Utility Billing Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		Cannon Falls				Utility Billing/Office Assistant		$22.73		$30.93				City Administrator		1/1/25		100.00%		$22.73		$30.93

		Ham Lake				Warming House Attendent		$15.00		$17.00						1/30/25		100.00%		$15.00		$17.00

		Hugo				Water and Sewer Lead		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		Hugo				Water and Sewer Lead		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		White Bear Lake				Water Resources/Environmental Engineer		$50.29		$67.69						1/30/25		100.00%		$50.29		$67.69

		St. Francis				Water/Sewer Superintendent		$42.72		$53.73		$50.32		PW Director		2/10/25		100.00%		$42.72		$53.73		$50.32		Public Works

		White Bear Lake				Working Foreman - Parks		$40.84		$50.77						1/30/25		100.00%		$40.84		$50.77

		White Bear Lake				Working Foreman - Sewer		$40.84		$50.77						1/30/25		100.00%		$40.84		$50.77

		White Bear Lake				Working Foreman - Streets		$40.84		$50.77						1/30/25		100.00%		$40.84		$50.77

		White Bear Lake				Working Foreman - Water		$40.84		$50.77						1/30/25		100.00%		$40.84		$50.77

		White Bear Lake				Zamboni Diver II		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		White Bear Lake				Zamboni Driver I		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		Cannon Falls				Zoning Administrator		$26.75		$36.40				City Administrator		1/1/25		100.00%		$26.75		$36.40



		Forest Lake				Accounting Administrator II		$30.89		$38.61		$36.68				2/13/25		100.00%		$30.89		$38.61		$36.68

		Forest Lake				Accounting Manager		$41.40		$51.75		$51.75				2/13/25		100.00%		$41.40		$51.75		$51.75

		Forest Lake				Administrative Assistant I		$29.42		$36.77		$33.10				2/13/25		100.00%		$29.42		$36.77		$33.10

		Forest Lake				Building Maintenance Supervisor		$29.42		$36.77		$36.77				2/13/25		100.00%		$29.42		$36.77		$36.77

		Forest Lake				Chief Mechanic		$37.50		$46.61		$44.70				2/13/25		100.00%		$37.50		$46.61		$44.70

		Forest Lake				City Planner		$35.76		$44.70		$44.70				2/13/25		100.00%		$35.76		$44.70		$44.70

		Forest Lake				Community Development Administrative Assistant		$30.89		$38.61		$34.75				2/13/25		100.00%		$30.89		$38.61		$34.75

		Forest Lake				Community Development Director		$57.68		$72.09		$72.09				2/13/25		100.00%		$57.68		$72.09		$72.09

		Forest Lake				Custodian		$24.19		$30.24		$30.24				2/13/25		100.00%		$24.19		$30.24		$30.24

		Forest Lake				Detective Sergeant		$45.37		$56.45		$60.46				2/13/25		100.00%		$45.37		$56.45		$60.46

		Forest Lake				Director of Public Safety		$61.61		$76.45		$76.45				2/13/25		100.00%		$61.61		$76.45		$76.45

		Forest Lake				Evidence Technician 		$29.42		$36.77		$38.61				2/13/25		100.00%		$29.42		$36.77		$38.61

		Forest Lake				Fire Chief		$55.47		$69.34		$69.34				2/13/25		100.00%		$55.47		$69.34		$69.34

		Forest Lake				Fire Technician		$29.42		$36.77		$36.77				2/13/25		100.00%		$29.42		$36.77		$36.77

		Forest Lake				Parks and Recreation Coordinator		$30.89		$38.61		$32.82				2/13/25		100.00%		$30.89		$38.61		$32.82

		Forest Lake				Police - SRO		$38.51		$47.63		$48.80				2/13/25		100.00%		$38.51		$47.63		$48.80

		Forest Lake				Police Administrative Assistant		$29.42		$36.77		$36.77				2/13/25		100.00%		$29.42		$36.77		$36.77

		Forest Lake				Police Captain		$52.83		$66.03		$66.03				2/13/25		100.00%		$52.83		$66.03		$66.03

		Forest Lake				Police Investigator		$37.51		$46.63		$50.26				2/13/25		100.00%		$37.51		$46.63		$50.26

		Forest Lake				Police Officer		$37.51		$46.63		$47.03				2/13/25		100.00%		$37.51		$46.63		$47.03

		Forest Lake				Police Sergeant		$45.71		$56.87		$59.66				2/13/25		100.00%		$45.71		$56.87		$59.66

		Forest Lake				Senior Center Coordinator		$26.16		$32.70		$32.70				2/13/25		100.00%		$26.16		$32.70		$32.70

		Forest Lake				Utilility Maintenance Equipment Operator		$31.78		$39.47		$39.41				2/13/25		100.00%		$31.78		$39.47		$39.41

		Forest Lake				Work Foreman - Parks		$35.76		$44.44		$43.27				2/13/25		100.00%		$35.76		$44.44		$43.27

		Forest Lake				Work Foreman - Streets		$35.76		$44.44		$42.57				2/13/25		100.00%		$35.76		$44.44		$42.57

		Forest Lake				Work Foreman - Utilities		$35.76		$44.44		$43.27				2/13/25		100.00%		$35.76		$44.44		$43.27





ANALYSIS

		Job Title		# Market Matches		Client MIN		Client MAX		Client ACTUAL		Bench MIN		Bench MAX		Bench ACTUAL		Spotlight Min Average		Spotlight Max Average		Spotlight Actual Average		New Grade		New Min		New Max		Client Min % of Bench Min		Client Max % of Bench Max		Client Actual % of Bench Actual		Client Min % of Spotlight Min		Client Max % of Spotlight Max		Client Actual % of Spotlight Actual		NEW Min % of Bench Min		NEW Max % of Bench Max		Client Range Spread		Bench Range Spread

		Accounting Assistant		8		$26.69		$33.28		$29.98		$27.81		$35.08		$36.62		$29.42		$36.77		$31.26		5		$   29.36		$   39.19		96%		95%		82%		91%		91%		96%		106%		112%		25%		26%

		Permit Coordinator		4		$27.10		$33.62		$27.10		$28.05		$34.36										6		$   31.12		$   41.54		97%		98%										111%		121%		24%		22%

		Public Works Maint II		7		$28.46		$35.48		$34.75		$29.46		$36.82		$36.26		$31.03		$38.53		$36.95		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		97%		96%		96%		92%		92%		94%		ERROR:#N/A		ERROR:#N/A		25%		25%

		Code Compliance Inspector		5		$28.68		$35.56		$30.98		$34.64		$42.34		$36.81		$35.76		$44.70		$44.70		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		83%		84%		84%		80%		80%		69%		ERROR:#N/A		ERROR:#N/A		24%		22%

		Assistant City Administrator		4		$41.18		$53.09		$49.12		$35.60		$47.48										17		$   61.90		$   82.62		116%		112%										174%		174%		29%		33%

		Public Works Director		5		$41.18		$53.09		$53.09		$45.48		$60.44		$51.39		$55.47		$69.34		$69.34		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		91%		88%		103%		74%		77%		77%		ERROR:#N/A		ERROR:#N/A		29%		33%

		Director of Finance		7		$41.18		$53.09		$51.17		$52.07		$65.09		$61.89								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		79%		82%		83%								ERROR:#N/A		ERROR:#N/A		29%		25%

		City Administrator		9		$55.20		$72.30		$72.30		$54.71		$70.47		$54.81		$60.55		$75.69		$71.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		101%		103%		132%		91%		96%		101%		ERROR:#N/A		ERROR:#N/A		31%		29%

																														95%		95%		97%		86%		87%		87%		ERROR:#N/A		ERROR:#N/A		27%		27%





Pay Ranges:  Client & Benchmark Averages 



Client MIN	Accounting Assistant	Permit Coordinator	Public Works Maint II	Code Compliance Inspector	Assistant City Administrator	Public Works Director	Director of Finance	City Administrator	26.69	27.1	28.46	28.68	41.18	41.18	41.18	55.2	Client MAX	Accounting Assistant	Permit Coordinator	Public Works Maint II	Code Compliance Inspector	Assistant City Administrator	Public Works Director	Director of Finance	City Administrator	33.28	33.619999999999997	35.479999999999997	35.56	53.09	53.09	53.09	72.3	Bench MIN	Accounting Assistant	Permit Coordinator	Public Works Maint II	Code Compliance Inspector	Assistant City Administrator	Public Works Director	Director of Finance	City Administrator	27.812261064284826	28.053154340108112	29.45665436502065	34.640629823605167	35.600247090572822	45.478420000000007	52.072333502305348	54.708661821651745	Bench MAX	Accounting Assistant	Permit Coordinator	Public Works Maint II	Code Compliance Inspector	Assistant City Administrator	Public Works Director	Director of Finance	City Administrator	35.081055355131589	34.364462873724719	36.815841988969169	42.340418171375902	47.475290776495939	60.443820000000002	65.093572064591072	70.474902732262393	









NEW 2025 Pay Plan Calibrated

		City of Columbus																				% of Bench Avg >		95%		95%

		NEW Pay Plan Calibrated for 2025 Wages																				NEW		ERROR:#N/A		ERROR:#N/A



						Evaluation Points						Steps

						Point		Point						5.0%		5.0%		4.5%		4.5%		4.0%		3.5%		3.0%

		Grade		# points per step		Minimum		Maximum				1		2		3		4		5		6		7		8		Range Spread

		1				0

user: Input this as a base value		199				$23.70		$24.89		$26.13		$27.31		$28.53		$29.68		$30.71		$31.64		33.48%

		2		15		200		215		105.000%		$24.89		$26.13		$27.44		$28.67		$29.96		$31.16		$32.25		$33.22		33.48%

		3		18		216		234		106.000%		$26.38		$27.70		$29.08		$30.39		$31.76		$33.03		$34.18		$35.21		33.48%

		4		19		235		254		106.000%		$27.96		$29.36		$30.83		$32.21		$33.66		$35.01		$36.24		$37.32		33.48%

		5		18		255		273		105.000%		$29.36		$30.83		$32.37		$33.82		$35.35		$36.76		$38.05		$39.19		33.48%

		6		15		274		289		106.000%		$31.12		$32.68		$34.31		$35.85		$37.47		$38.97		$40.33		$41.54		33.48%

		7		10		290		300		107.000%		$33.30		$34.96		$36.71		$38.36		$40.09		$41.69		$43.15		$44.45		33.48%

		8		23		301		324		107.000%		$35.63		$37.41		$39.28		$41.05		$42.90		$44.61		$46.17		$47.56		33.48%

		9		18		325		343		107.000%		$38.12		$40.03		$42.03		$43.92		$45.90		$47.74		$49.41		$50.89		33.48%

		10		15		344		359		107.000%		$40.79		$42.83		$44.97		$47.00		$49.11		$51.08		$52.86		$54.45		33.48%

		11		20		360		380		107.000%		$43.65		$45.83		$48.12		$50.29		$52.55		$54.65		$56.57		$58.26		33.48%

		12		20		381		401		107.000%		$46.70		$49.04		$51.49		$53.81		$56.23		$58.48		$60.52		$62.34		33.48%

		13		23		402		425		105.000%		$49.04		$51.49		$54.06		$56.50		$59.04		$61.40		$63.55		$65.46		33.48%

		14		80		426		506		105.000%		$51.49		$54.06		$56.77		$59.32		$61.99		$64.47		$66.73		$68.73		33.48%

		15		15		507		522		107.000%		$55.09		$57.85		$60.74		$63.48		$66.33		$68.98		$71.40		$73.54		33.48%

		16		60		523		583		107.000%		$58.95		$61.90		$64.99		$67.92		$70.97		$73.81		$76.40		$78.69		33.48%

		17		60		584		644		105.000%		$61.90		$64.99		$68.24		$71.31		$74.52		$77.50		$80.22		$82.62		33.48%

		18		125		645		770		115.000%		$71.18		$74.74		$78.48		$82.01		$85.70		$89.13		$92.25		$95.02		33.48%

		19		20		771		791		105.000%		$74.74		$78.48		$82.40		$86.11		$89.99		$93.59		$96.86		$99.77		33.48%

		20		20		792		812		104.000%		$77.73		$81.62		$85.70		$89.56		$93.59		$97.33		$100.74		$103.76		ERROR:#REF!

		21		15		813		828		103.000%		$80.06		$84.07		$88.27		$92.24		$96.39		$100.25		$103.76		$106.87		ERROR:#REF!

		22		15		829		844		102.000%		$81.67		$85.75		$90.04		$94.09		$98.32		$102.26		$105.83		$109.01		ERROR:#REF!

		23		15		845		860		103.000%		$84.12		$88.32		$92.74		$96.91		$101.27		$105.32		$109.01		$112.28		ERROR:#REF!

		24		15		861		876		103.000%		$86.64		$90.97		$95.52		$99.82		$104.31		$108.48		$112.28		$115.65		ERROR:#REF!

		25		15		877		892		103.000%		$89.24		$93.70		$98.39		$102.81		$107.44		$111.74		$115.65		$119.12		ERROR:#REF!

		26		15		893		908		103.000%		$91.92		$96.51		$101.34		$105.90		$110.66		$115.09		$119.12		$122.69		ERROR:#REF!

				15		908

user: Leave this "Tail" alone, as it drives values in column D.  Just hide 





















						

user: Input this as a base value



Job Scores

		Title		Qualification		Q		Decisions		D		Problem Solving		P		Relationships		R		Muscular Effort		M		Attention Effort		A		Hazards		H		Conditions		C		Total JET Points		Prop Grade		NEW Grade		NEW    Min		New    Max		SV Rec. Grade		Diff		Curr Grade		Curr Min		Curr Max		Diff in Min		Diff in Max

		Accounting Assistant		QD3		63		DD4		63		PC4		59		RC3		48		MB2		5		AC3		12		HB2		6		CB2		6		262		1		5		$29.36		$39.19		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Director of Finance/Deputy Treasurer		QF4		99		DF7		166		PE5		131		RE4		106		MB2		5		AD4		25		HE1		6		CB2		6		544		1		16		$58.95		$78.69		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		City Administrator/Treasurer/City Clerk		QF4		99		DG7		201		PE5		131		RF5		175		MB2		5		AD4		25		HE1		6		CB2		6		648		1		18		$71.18		$95.02		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Assistant City Administrator		QF6		120		DF7		166		PE5		131		RF4		141		MB2		5		AD4		25		HE1		6		CB2		6		600		1		17		$61.90		$82.62		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Deputy Clerk		QE3		75		DD4		63		PC4		59		RD4		79		MB2		5		AC3		12		HE2		12		CC2		12		317		2		8		$35.63		$47.56		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Permit Coordinator		QC5		63		DD3		52		PD3		64		RD3		64		MB2		5		AB3		8		HE2		12		CB2		6		274		3		6		$31.12		$41.54		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A												ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

		

localadmin: localadmin:
Comm Specialist on PAQ				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

		

localadmin: localadmin:
Park Maintenance supervisor		

localadmin: localadmin:
Water/Wastewater				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A





Roster

		FIRST NAME		LAST NAME		JOB TITLE DESCRIP 		Department		GRADE 		HRLY RATE 		Hours Per Year		Annual Pay		Minimum 		Maximum		Date of Hire		Step		New Grade		New Min		New Max		Current Below New Min?		$ Below Min		Current Above New Max?		1		2		3		4		5		6		7		8		Next Closest Step		Step Number		Updated Annual Salary		Difference		Percentage Difference

		Jack		Davis		City Administrator		Administration		430		$72.30		2080		$150,384		$55.20		$72.30		6/1/24		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$72.30		ERROR:#REF!		$150,384		$0		230.92%

		Aaron 		Berg		Assistant City Administrator		Administration		330		$49.12		2080		$102,170		$41.18		$53.09		1/13/25		5		17		$   61.90		$   82.62		Below Proposed Min				NO		$61.90		$64.99		$68.24		$71.31		$74.52		$77.50		$80.22		$82.62		$61.90		1		$128,750		$26,580		181.91%

		Cheryl		Jenkins		Finance Director		Finance		330		$51.17		2080		$106,434		$41.18		$53.09		7/19/22		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$51.17		ERROR:#N/A		$106,434		$0		137.78%

		Jim		Windingstad		Public Works Director		Public Works		330		$53.09		2080		$110,427		$41.18		$53.09		5/8/06		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$53.09		ERROR:#N/A		$110,427		$0		184.28%

		Lorie		Spangler		Deputy Clerk		Administration		238		$34.42		1664		$57,275		$28.68		$35.56		10/16/09		6		8		$   35.63		$   47.56		Below Proposed Min				NO		$35.63		$37.41		$39.28		$41.05		$42.90		$44.61		$46.17		$47.56		$35.63		ERROR:#N/A		$59,288		$2,013		47.84%

		Sean		Lessard		Code Compliance Inspector		Administration		238		$30.98		1664		$51,551		$28.68		$35.56		7/5/23		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$30.98		ERROR:#N/A		$51,551		$0		14.27%

		Eleanor		Hahn		Assistant City Planner		Administration		219		$30.69		2080		$63,835		$28.36		$35.39		5/22/23		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$30.69		ERROR:#N/A		$63,835		$0		41.64%

		Tim		Sawatzky		Public Works Maint II		Public Works		215		$35.48		2080		$73,798		$28.46		$35.48		12/18/14		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$35.48		ERROR:#N/A		$73,798		$0		75.75%

		Bill		Karth		Public Works Maint II		Public Works		215		$35.48		2080		$73,798		$28.46		$35.48		1/11/16		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$35.48		ERROR:#N/A		$73,798		$0		74.13%

		Brady		Baker		Public Works Maint II		Public Works		215		$33.28		2080		$69,222		$28.46		$35.48		1/3/22		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$33.28		ERROR:#N/A		$69,222		$0		55.33%

		Lindsey		Mooney		Permit Coordinator		Finance		205		$27.10		2080		$56,368		$27.10		$33.62		11/18/24		1		6		$   31.12		$   41.54		Below Proposed Min				NO		$31.12		$32.68		$34.31		$35.85		$37.47		$38.97		$40.33		$41.54		$31.12		ERROR:#N/A		$64,730		$8,362		41.91%

		Brenda		Oswald		Accounting Assistant		Finance		198		$29.98		2080		$62,358		$26.69		$33.28		11/18/24		4		5		$   29.36		$   39.19		NO				NO		$29.36		$30.83		$32.37		$33.82		$35.35		$36.76		$38.05		$39.19		$30.83		ERROR:#N/A		$64,120		$1,761		40.57%

																																		$   - 0



														Current Budget:		$977,621

																																																								Proposed 2024 Budget:		$1,016,337

																																																								Additional Cost Above Current Budget:		$38,717

																																																								Budget Cost Increase:		3.96%

																																																								Total EE In Structure:		12

																																																								Total EE Receiving Increase:		12

																																																								Percentage of Employees:		100.00%

																																																								Total EE Above Proposed Maximum:		0

																																																								Percentage of Employees:		0.00%

																																																								Total EE Below Proposed Minimum:		3

																																																								Percentage of Employees:		25.00%

																																																								Cost to Bring EE to Minimum:		$0

																																																								Percentage of Current Budget:		0.00%





Qualifications

				Years of Related Work Experience Required

		Knowledge and Skills from Formal Education and Training		0 to 0.4		0.5 to 1.4		1.5 to 2.4		2.5 to 3.4		3.5 to 4.4		4.5 to 5.4		5.5 to 6.4		6.5 to 8.4		8.5 to 10.0		10+

		Examples of Years of Related Experience		0		1		2		3		4		5		6		7 to 8		9 to 10		>10

		No formal education - must be able to observe and follow demonstrated directions		QA1		QA2		QA3		QA4		QA5		QA6		QA7		QA8		QA9		QA10		30		33		36		40		44		48		53		58		64		71

		Must be able to read and follow basic written instructions and simple diagrams		QB1		QB2		QB3		QB4		QB5		QB6		QB7		QB8		QB9		QB10		36		40		44		48		53		58		64		70		77		85

		Requires reading, communication, math and problem solving skills equivalent to High School or GED		QC1		QC2		QC3		QC4		QC5		QC6		QC7		QC8		QC9		QC10		43		48		52		57		63		70		77		84		93		102

		Requires specialized training beyond high school that is less than a two year tech or associate's degree		QD1		QD2		QD3		QD4		QD5		QD6		QD7		QD8		QD9		QD10		52		57		63		69		76		83		92		101		111		122

		Requires two years of formal training beyond high school resulting in a tech or associate's degree		QE1		QE2		QE3		QE4		QE5		QE6		QE7		QE8		QE9		QE10		62		68		75		83		91		100		110		121		133		147

		Requires a four year degree in a business, liberal arts, history, social science, education or general science program, or equivalent		QF1		QF2		QF3		les		QF5		QF6		QF7		QF8		QF9		QF10		75		82		90		99		109		120		132		145		160		176

		Requires a bachelor's degree from a highly technical, restricted access program, such as engineering, computer science, nursing or a specialized qualification, such as a CPA or a non-technical master's degree, such as library science, language arts or history		QG1		QF2		QG3		QG4		QG5		QG6		QG7		QG8		QG9		QG10		90		99		108		119		131		144		159		175		192		211

		Requires advanced education equivalent to a technical/administrative master's degree or specialist certification in a technical field		QH1		QH2		QH3		QH4		QH5		QH6		QH7		QH8		QH9		QH10		107		118		130		143		157		173		190		209		230		253

		Requires advanced education equivalent to a doctorate degree in law, administration or medicine		QI1		QI2		QI3		QI4		QI5		QI6		QI7		QI8		QI9		QI10		129		142		156		172		189		208		229		251		277		304













Decision Making

				Scope of Organization Directly or Indirectly Affected

		Leadership of employees		Positive and negative impact affecting own work		Provides training and work direction  or technical oversight of work		Serves as a group leader or working supervisor of a small unit 		Leads a larger work unit or several smaller units, 10% to 20% of the organization		Leads a major unit or division, 21% to 50% of the organization		Leads multiple units involving over 50% of the organization		Leads overall operation of the entire organization

		Staff roles with responsibility for supporting functions of the organization such as HR, risk management, purchasing or IT				Narrowly focused supporting services		Performs minor staff functions		Performs Intermediate staff functions		Performs major staff functions		Performs consolidated major staff functions

		Financial impact including developing/managing budgets, protecting/growing assets and managing liability/losses		Very limited financial impact		Limited financial impact 		Moderate financial impact		Large financial impact		Major financial impact		Critical financial impact		Financial performance of the entire organization

		Nature of Decision Process

		Follows instructions and is subject to close supervision		DA1		DA2		DA3		DA4		DA5		DA6		DA7		20		24		29		36		43		52		63

		Makes routine choices within established procedures, with readily available supervisory communication		DB1		DB2		DB3		DB4		DB5		DB6		DB7		24		29		36		43		52		63		77

		Makes non-routine choices within established precedent/limitations, considering objectives, under limited supervision		DC1		DC2		DC3		DC4		DC5		DC6		DC7		29		36		43		52		63		77		93

		Sets precedent within limits and/or administers operating rules and procedures under management guidance		DD1		DD2		DD3		DD4		DD5		DD6		DD7		36		43		52		63		77		93		113

		Applies professional/managerial principles and judgment, within overall goals/direction established by senior management		DE1		DE2		DE3		DE4		DE5		DE6		DE7		43		52		63		77		93		113		137

		Establishes functional policies and makes tactical decisions, within overall strategic direction, with top management guidance		DF1		DF2		DF3		DF4		DF5		DF6		DF7		52		63		77		93		113		137		166

		Formulates strategic direction in keeping with the overall organization mission, with board guidance/governance; provides overall guidance to management 		DG1		DG2		DG3		DG4		DG5		DG6		DG7		63		77		93		113		137		166		201















Problem Solving

				Impact on the Overall Organization

		Nature of Problem Solving Effort - Includes technical, interpersonal and managerial problem solving		Impacts immediate work area - failures and successes are readily isolated and have limited financial impact		Impacts department or functional operations - failures and successes have moderate financial impact on the overall organization		Inpacts division or major department operations - successes have a significant financial impact on the overall organization		Successes and failures affect performance of the overall organization - short-term financial impact on the overall organization is extensive, with some residual long term impact		Successes and failures significantly impact the organization's balance sheet and long-term performance of the overall organization - gains or loses can significantly change future years' performance																Old

		Work is task oriented with routine/repetitive problems with straightforward directions		PA1		PA2		PA3		PA4		PA5		18		22		27		33		42						18		23		31		41

		Performs simple troubleshooting; selects solutions from among a limited set of proven alternatives 		PB1		PB2		PB3		PB4		PB5		23		29		36		45		55						23		31		41		55

		Performs intermediate troubleshooting or analysis; problems require interpretation of data using generally prescribed procedures		PC1		PC2		PC3		PC4		PC5		31		39		48		59		74						31		41		55		74

		Performs advanced troubleshooting or analysis; uses judgment to select from a complex set of known alternatives		PD1		PD2		PD3		PD4		PD5		41		51		64		79		98						41		55		74		98

		Solves very complex technical or strategic problems; applies technology or business approaches in new ways; develops and recommends new alternatives/approaches		PE1		PE2		PE3		PE4		PE5		55		69		85		106		131						55		74		98		131

		Creates previously unknown technology or original business approaches or significantly differentiates existing products or services 		PF1		PF2		PF3		PF4		PF5		74		92		114		141		175						74		98		131		175

















Relationships

				Impact on the Overall Organization

		Nature of Relationships - Includes both internal working relationships and external working relationships - supervision and management skills are included		Very minimal need to communicate with others and with no job related public interaction		Communication is limited to the work team with only incidental public interaction		Communication is broad and often is with the public or with other departments		Communications affect the morale of large division or department work unit(s) and/or development and maintenance of relationships with key customers or vendors		Communications affecting the overall organization, including influencing the work environment (culture) and/or the overall customer base and general public (reputation)

		Answers basic questions with courtesy when approached		RA1		RA2		RA3		RA4		RA5		18		22		27		33		42

		Regular interaction to provide basic information, greet visitors or relay facts		RB1		RB2		RB3		RB4		RB5		23		29		36		45		55

		Frequent interaction to provide basic information and/or occasional interaction requiring detailed procedural or technical responses/explanations		RC1		RC2		RC3		RC4		RC5		31		39		48		59		74

		Frequent interaction to provide detailed procedural explanations or technical responses and/or occasional contact to negotiate basic agreements or elicit desired behaviors		RD1		RD2		RD3		RD4		RD5		41		51		64		79		98

		Regular interaction to negotiate important agreements or elicit desired behaviors; and/or communications require considerable tact, a sense of timing and the ability to engender trust of diverse audiences		RE1		RE2		RE3		RE4		RE5		55		69		85		106		131

		Frequent interaction to negotiate critical agreements or motivate behaviors and requires a well developed sense of strategy and timing, the ability to engender trust of diverse audiences		RF1		RF2		RF3		RF4		RF5		74		92		114		141		175





Effort

		Muscular Effort		Frequency of Effort

		Effort and activities leading to muscular fatigue		Effort is intermittent with instances once per week or less		Effort is occasional (less than 10% of the working time)		Effort is frequent (averages over 10% but less than 50% of the working time)		Effort is very frequent or continuous (averages daily for most of the working time)

		Physical effort is sedentary work with limited requirements for lifting up to 10 pounds.		MA1		MA2		MA3		MA4		3		4		5		6

		Physical effort is moderate, with frequent standing, walking and lifting up to 25 pounds.		MB1		MB2		MB3		MB4		4		5		8		12

		Physical effort is significant, with walking, climbing, carrying, pushing or pulling up to 60 pounds.		MC1		MC2		MC3		MC4		5		8		12		17

		Physical effort is extreme, with running, climbing, crawling, twisting and pulling, pushing or carrying in excess of 60 pounds.		MD1		MD2		MD3		MD4		8		12		17		25



		Attention Effort		Frequency of Effort

		Effort and activities leading to mental fatigue, eye strain or tension		Effort is intermittent with instances once per week or less		Effort is occasional (less than 10% of the working time)		Effort is frequent (averages over 10% but less than 50% of the working time)		Effort is very frequent or continuous (averages daily for most of the working time)

		Requires limited attention to detail or pressure of deadlines		AA1		AA2		AA3		AA4		3		4		5		6

		Requires moderate attention to detail or deadlines		AB1		AB2		AB3		AB4		4		5		8		12

		Requires high attention to accuracy, precision, detail, or deadlines		AC1		AC2		AC3		AC4		5		8		12		17

		Requires high attention to accuracy, precision, details and deadlines		AD1		AD2		AD3		AD4		8		12		17		25









Hazards

				Probability - While on the Job

		Seriousness of llness or injury that may occur despite following best practices and abiding by safety rules.  Examples include exposure to equipment failure, human error or deliberate acts that are known to occur in the occupation.		Exposure is non-existant or very limited and probability is low such as weekly driving on business		Exposure is more than weekly and probability while exposed is low to moderate		Exposure is daily, but not continuous, and probability while exposed is moderate to elevated		Exposure is continuous and probability while exposed is elevated

		Minor injuries not required to be reported on an OHSA log*, such as those receiving minor first aid only		HA1		HA2		HA3		HA4		3		3		3		3

		Injuries which must be recorded on an OSHA log*, which may result in a need for professional medical attention and lost time or restriction of work or motion lasting one or more days or a brief work related illness		HB1		HB2		HB3		HB4		4		6		8		10

		Injuries or illnesses requiring professional medical attention, which must be recorded on an OSHA log*, resulting in lost time or restriction of work or motion lasting one or more weeks 		HC1		HC2		HC3		HC4		5		10		15		20

		Injuries or illnesses may result in permanent disability or death (includes flying light aircraft, driving a vehicle on public roads, exposed to vehicle or equipment traffic, performing fire or water rescues, etc.)		HE1		HE2		HE3		HE4		6		12		20		30





Conditions

				Frequency of Exposure - While on the Job

		Nature of Conditions - Includes, noise, odors, wetness, heat, cold, wind, trauma, frequent travel, angry public, intimidation, disturbing images, disgusting behaviors, lack of timely work relief		Exposure is intermittent (less than weekly)		Exposure is weekly, but with some weeks possibly having more or less exposure than typical		Exposure is daily, but with breaks in the exposure resulting in exposure half or less of the working time		Continuous Exposure or exposure on a daily basis over half of the working time

		Temperature regulated (less than 10 degree Fahrenheit variation) office environment free of excessive noise or other disagreeable elements		CA1		CA2		CA3		CA4		2		2		2		2

		Exposure to one or more disagreeable elements present in moderate intensity		CB1		CB2		CB3		CB4		4		6		8		10

		Exposure to one or more  disagreeable elements, at least one of which is intense enough so that it can't be ignored; the intensity may be such that it causes notable discomfort		CC1		CC2		CC3		CC4		8		12		16		20

		Exposure to multiple disagreeable elements, which are intense enough so that they can't be ignored; the intensity may be such that it causes pain or revulsion, emotional trauma, or a gag reflex		CD1		CD2		CD3		CD4		12		18		24		30






Benchmarks

		City		Pop		General Govt		Police		Streets		Tax Cap		Property Tax		SA Levy		Spotlight

		Cannon Falls		4,119		6		9		6		4,151,246		3,260,681		461,327				2025

		Centerville		4,047		3		0		1		3,651,702		2,760,986		277,571				2025

		East Bethel		12,029		7		1		5		10,061,048		5,654,780		38,455				2025

		Falcon Heights		5,479		3		0		1		4,228,414		1,602,886		48,351		Yes		2025

		Forest Lake		20,598		5		28		7		20,910,617		9,990,257		385,394		Yes		2025

		Ham Lake		16,394		4		2		4		17,090,637		4,843,415		10,308				2025

		Hugo		15,247		6		0		6		16,694,227		6,504,181		294,213				2025

		Isanti		6,031		3		9		2		3,467,063		2,757,429		133,720				2025

		Lino Lakes		21,347		7		32		8		19,652,227		9,753,538		461,928				2025

		Medina		6,646		7		11		2		17,908,653		3,874,031		200,079				2025

		North Branch		10,726		8		13		5		8,365,485		4,979,975		1,022,503				2025

		Saint Francis		7,872		4		14		2		4,935,858		3,511,347		321,932				2025

		Scandia		4,129		2		0		4		6,094,854		2,238,874		5,699				2025

		White Bear Lake		25,458		11		35		4		25,807,702		5,611,981		1,033,209		Yes		2025

		Wyoming		8,037		4		10		4		8,148,394		4,036,169		333,178				2025

		Afton		3,024		2		0		0		6,442,865		2,114,130		169,159

		Circle Pines		5,076		3		0		1		3,635,434		2,548,863		207,224		Add

		Deephaven		3,878		3		8		4		14,083,466		2,170,997		40,255

		Elko New Market		4,769		3		4		1		3,901,307		2,174,686		162,859		add

		Oak Grove		8,689		3		0		4		8,397,268		2,185,400		29,059

		Oak Park Heights		4,801		5		11		0		9,305,847		5,298,490		161,776

		Columbus		3,950		1		0		3		5,307,241		3,058,587		499,144



		Average		9,198		4		8		3		10,101,889		4,133,258		286,243





Cost Implementation



				Current Structure								Proposed Structure Adjustments		Step 1		Step 2 		Step 3		Step 4		Step 5		Step 6		Step 7		Step 8

				Current Columbus EE Budget:		ERROR:#REF!						Percentage Between Steps:		N/A		5.00%		5.00%		4.50%		4.50%		4.00%		3.50%		3.00%

				Current Columbus EE Budget		ERROR:#REF!

				 3% COLA Cost:		ERROR:#REF!



				Proposed Structure

				Proposed Budget:		ERROR:#REF!						Grade Differentials		JET Grade:		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19

				Additional Cost to Current Budget:		ERROR:#REF!								Grade Increase Percentage:		N/A		105.00%		106.00%		106.00%		105.00%		106.00%		107.00%		107.00%		107.00%		107.00%		107.00%		107.00%		105.00%		105.00%		107.00%		107.00%		105.00%		115.00%		105.00%

				Budget Cost Increase:		ERROR:#REF!

				Total EE In Structure:		ERROR:#REF!						CURRENT MIN:		94.77%

				Total EE Receiving Increase:		ERROR:#REF!						CURRENT MAX:		94.61%

				Percentage of Employees:		ERROR:#REF!						NEW MIN		ERROR:#N/A

				Total EE Above Proposed Maximum:		ERROR:#REF!						NEW MAX		ERROR:#N/A

				Percentage of Employees:		ERROR:#REF!						Current Range Spread		26.89%

				Total EE Below Proposed Minimum:		ERROR:#REF!						Proposed Range Spread		33.48%

				Percentage of Employees:		ERROR:#REF!

				Cost to Bring EE to Minimum:		ERROR:#REF!

				Percentage of Current Budget:		ERROR:#REF!







2025 Wage Data

		Jurisdiction		# 		Job Title		MIN		MAX		AVG		Reports To		 Data Date		COLA		Act MIN		Act MAX		Act/AVG		Department		Stand Dev Min		Stand Dev Max

						City Administrator		$55.20		$72.30		$72.30

		Lino Lakes				City Administrator		$72.53		$90.66						2/13/25		100.00%		$72.53		$90.66						$   13.27		$   16.31

		St. Francis				City Administrator		$63.12		$79.38		$74.35		Council		2/10/25		100.00%		$63.12		$79.38		$74.35		Administration		$   11.49		$   14.47

		Ham Lake				City Administrator		$54.00		$67.49						1/30/25		100.00%		$54.00		$67.49						$   11.56		$   14.81

		Wyoming				City Administrator		$28.21		$34.29		$34.29				1/30/25		100.00%		$28.21		$34.29		$34.29				$   16.97		$   21.92

		East Bethel				City Administrator		$63.64		$77.62						1/29/25		100.00%		$63.64		$77.62						$   12.91		$   15.60

		Medina				City Administrator		$65.00		$83.00						1/29/25		100.00%		$65.00		$83.00						$   13.83		$   16.85

		Cannon Falls				City Administrator		$51.96		$70.71				Mayor and City Council		1/1/25		100.00%		$51.96		$70.71						$   16.34		$   21.67

		Scandia		1		City Administrator		$45.39		$59.77		$59.23				2/20/25		100.00%		$45.39		$59.77		$59.23				$   17.31		$   23.10

		Centerville		1		City Administrator - Interim		$48.52		$71.36		$51.36				2/18/25		100.00%		$48.52		$71.36		$51.36				$   16.81		$   22.21

																				$54.71		$70.47		$54.81



		Hugo				City Administrator		$86.32		$112.45						1/29/25		100.00%		$86.32		$112.45						$   27.79		$   36.70

		Forest Lake				City Clerk/Interim City Administrator		$60.55		$75.69		$71.91				2/13/25		100.00%		$60.55		$75.69		$71.91				$   22.66		$   30.61

		Falcon Heights		1		City Administator						$68.53		Mayor and City Council		2/3/25		100.00%						$68.53		Administration		$   22.07		$   30.47

		White Bear Lake				City Manager		$81.98		$113.33						1/30/25		100.00%		$81.98		$113.33						$   22.07		$   30.47

						Assistant City Administrator		$41.18		$53.09		$49.12

		Wyoming				Assistant City Administrator		$18.10		$21.99		$19.00				1/30/25		100.00%		$18.10		$21.99		$19.00				$   18.14		$   23.99

		Centerville		1		Assistant City Administrator - (acting as Interim CM)		$31.88		$46.88						2/18/25		100.00%		$31.88		$46.88						$   14.30		$   17.62

		Medina				Assistant City Administrator/City Clerk		$39.26		$56.19						1/29/25		100.00%		$39.26		$56.19						$   12.38		$   15.94

		East Bethel				Deputy City Administrator/Finance Director		$53.17		$64.84						1/29/25		100.00%		$53.17		$64.84						$   12.26		$   16.39

																				$35.60		$47.48

		White Bear Lake				Assistant City Manager		$70.28		$94.59						1/30/25		100.00%		$70.28		$94.59

						Public Works Director		$41.18		$53.09		$53.09

		St. Francis				Public Works Director		$51.93		$65.31		$53.66		City Administrator		2/10/25		100.00%		$51.93		$65.31		$53.66		Public Works		$   8.13		$   7.80

		Cannon Falls				Public Works Director		$45.39		$61.77				City Administrator		1/1/25		100.00%		$45.39		$61.77						$   8.39		$   8.04

		Scandia		1		Public Works Director		$40.02		$52.70		$50.91				2/20/25		100.00%		$40.02		$52.70		$50.91				$   10.86		$   13.28

		Medina				Public Works Director 		$50.71		$64.61						1/29/25		100.00%		$50.71		$64.61						$   10.34		$   12.62

		Centerville		1		Public Works Director - Interim		$39.34		$57.83		$49.60				2/18/25		100.00%		$39.34		$57.83		$49.60				$   11.17		$   13.52

																				$45.48		$60.44		$51.39



		North Branch				Director of Public Works and Utilities		$59.81		$68.07						2/13/25		100.00%		$59.81		$68.07						$   5.89		$   11.46

		Hugo				Public Works Director		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98						$   5.89		$   11.14

		Forest Lake				Director Public		$55.47		$69.34		$69.34				2/13/25		100.00%		$55.47		$69.34		$69.34				$   6.24		$   11.13

		White Bear Lake				Public Works Director/City Engineer		$70.28		$94.59						1/30/25		100.00%		$70.28		$94.59						$   8.51		$   13.15

		Falcon Heights		1		Director of Public Works						$48.66		City Administrator		2/3/25		100.00%						$48.66		Public Works		$   5.68		$   5.91

						Director of Finance		$41.18		$53.09		$51.17

		East Bethel				Deputy City Administrator/Finance Director		$53.17		$64.84						1/29/25		100.00%		$53.17		$64.84						$   6.29		$   5.15

		North Branch				Director of Finance		$60.09		$65.76						2/13/25		100.00%		$60.09		$65.76						$   7.57		$   9.00

		Lino Lakes				Finance Director		$59.17		$73.96						2/13/25		100.00%		$59.17		$73.96						$   7.64		$   9.68

		St. Francis				Finance Director		$54.52		$68.57		$64.23		City Administrator		2/10/25		100.00%		$54.52		$68.57		$64.23		Finance		$   7.87		$   10.35

		Ham Lake				Finance Director		$44.71		$55.89						1/30/25		100.00%		$44.71		$55.89						$   8.57		$   11.34

		Medina				Finance Director		$50.71		$64.61						1/29/25		100.00%		$50.71		$64.61						$   8.62		$   10.54

		Centerville		1		Finance Director		$42.14		$62.03		$59.54				2/18/25		100.00%		$42.14		$62.03		$59.54				$   9.74		$   11.37

																				$52.07		$65.09		$61.89

		White Bear Lake				Finance Director		$63.90		$86.00						1/30/25		100.00%		$63.90		$86.00						$   19.34		$   28.22

		Falcon Heights		1		Finance Director						$62.52		City Administrator		2/3/25		100.00%						$62.52		Finance		$   22.44		$   31.81

		Hugo				Finance Director		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98						$   22.44		$   31.81

						Deputy Clerk		$28.68		$35.56		$34.42

		Lino Lakes				Deputy City Clerk		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99

						Code Compliance Inspector		$28.68		$35.56		$30.98

		Wyoming				Building Inspector		$33.39		$40.60		$36.81				1/30/25		100.00%		$33.39		$40.60		$36.81				$   3.79		$   5.54

		East Bethel				Building Inspector		$31.91		$38.92						1/29/25		100.00%		$31.91		$38.92						$   3.68		$   5.33

		Hugo				Building Inspector		$37.85		$49.31						1/29/25		100.00%		$37.85		$49.31						$   3.55		$   5.14

		Lino Lakes				Building Inspector 		$38.53		$45.33						2/13/25		100.00%		$38.53		$45.33						$   3.84		$   5.35

		North Branch				Building Inspector/Code Enforcement Officer		$31.52		$37.55						2/13/25		100.00%		$31.52		$37.55						$   3.75		$   5.39

																				$34.64		$42.34		$36.81



		St. Francis				Building Inspector		$42.72		$53.73		$48.70		Community Development Director		2/10/25		100.00%		$42.72		$53.73		$48.70		Community Development		$   3.43		$   3.57

		White Bear Lake				Building Inspector		$34.99		$47.08						1/30/25		100.00%		$34.99		$47.08						$   0.85		$   1.37

		Forest Lake				Building Inspect II		$35.76		$44.70		$44.70				2/13/25		100.00%		$35.76		$44.70		$44.70				$   0.93		$   1.23

						Assistant City Planner		$28.36		$35.39		$30.69

		Medina				Associate Planner		$34.30		$46.75						1/29/25		100.00%		$34.30		$46.75						$   3.01		$   4.83

		Hugo				Associate Planner		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83						$   2.76		$   4.18

																				$33.97		$45.29

						Public Works Maint II		$28.46		$35.48		$34.75

		Cannon Falls				Maintenance Operator II		$26.75		$36.40				Streets/Parks Supervisor or Utilities Supervisor		1/1/25		100.00%		$26.75		$36.40						$   2.48		$   3.22

		Lino Lakes				Public Works Maintenance Worker		$31.69		$37.28						2/13/25		100.00%		$31.69		$37.28						$   2.41		$   3.47

		Scandia		1		Maintenance Worker II		$29.44		$36.30		$36.30				2/20/25		100.00%		$29.44		$36.30		$36.30				$   2.27		$   3.55

		Wyoming				Public Works Maintenance		$29.81		$36.21		$36.21				1/30/25		100.00%		$29.81		$36.21		$36.21				$   2.49		$   3.87

		East Bethel				PW Maintenance Worker Lead		$29.01		$35.38						1/29/25		100.00%		$29.01		$35.38						$   2.56		$   3.87

		Ham Lake				Streets and Parks Maintenance Worker		$25.85		$32.31						1/30/25		100.00%		$25.85		$32.31						$   2.82		$   4.15

		Hugo				Streets Lead Worker		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83						$   1.85		$   3.02

																				$29.46		$36.82		$36.26





		White Bear Lake				Maintenance Technician - Streets		$30.03		$38.86						1/30/25		100.00%		$30.03		$38.86						$   1.59		$   2.68

		Falcon Heights		3		Senior Maintenance Worker						$33.69		Director of Public Works		2/3/25		100.00%						$33.69		Public Works		$   1.50		$   2.25

		Forest Lake				Maintenance Equipment Operator		$31.03		$38.53		$36.95				2/13/25		100.00%		$31.03		$38.53		$36.95				$   1.50		$   2.25

						Permit Coordinator		$27.10		$33.62		$27.10

		Lino Lakes				Building Permit Technician		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99						$   1.05		$   2.61

		East Bethel				Building Permit Technician		$26.36		$32.15						1/29/25		100.00%		$26.36		$32.15						$   1.07		$   2.54

		North Branch				Building Permit Technician		$28.51		$34.54						2/13/25		100.00%		$28.51		$34.54						$   0.99		$   2.05

		Medina				Permit Technician		$28.45		$36.78						1/29/25		100.00%		$28.45		$36.78						$   1.01		$   2.13

																				$28.05		$34.36

		White Bear Lake				Building Permit Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64



						Accounting Assistant		$26.69		$33.28		$29.98

		Wyoming				Accounting Clerk		$29.00		$35.25		$35.25				1/30/25		100.00%		$29.00		$35.25		$35.25				$   1.87		$   2.10

		Hugo				Accounting Clerk		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63						$   1.95		$   2.24

		Lino Lakes				Accounting Clerk I		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99						$   1.98		$   2.31

		Medina				Accounting Technician		$28.45		$36.78						1/29/25		100.00%		$28.45		$36.78						$   1.99		$   2.25

		Ham Lake				Accounting Technician II		$25.85		$32.31						1/30/25		100.00%		$25.85		$32.31						$   2.13		$   2.37

		Centerville		1		Senior Accounting Clerk		$25.84		$37.99		$37.99				2/18/25		100.00%		$25.84		$37.99		$37.99				$   2.16		$   2.13

		East Bethel				Accounting Coordinator		$26.36		$32.15						1/29/25		100.00%		$26.36		$32.15						$   2.12		$   2.09

		North Branch				Account Technician		$31.52		$37.55						2/13/25		100.00%		$31.52		$37.55						$   2.07		$   1.05

																				$27.81		$35.08		$36.62

		Forest Lake				Accounting Administrator I		$29.42		$36.77		$31.26				2/13/25		100.00%		$29.42		$36.77		$31.26				$   1.39		$   1.07

		White Bear Lake				Customer Service Rep/Accounts Receivables Tech		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03						$   7.59		$   7.09



		Jurisdiction		# 		Job Title		MIN		MAX		AVG		Reports To		 Data Date		COLA		Act MIN		Act MAX		Act/AVG		Department		Notes

		Hugo				Account Clerk/Public Works Assistant		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63

		Hugo				Account Clerk/Public Works Assistant		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63

		Lino Lakes				Accountant		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		North Branch				Accountant		$39.02		$46.50						2/13/25		100.00%		$39.02		$46.50						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Lino Lakes				Accounting Clerk II		$31.69		$37.28						2/13/25		100.00%		$31.69		$37.28

		White Bear Lake				Accounts Payable Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		Lino Lakes				Activity Center Coordinator		$34.99		$41.16						2/13/25		100.00%		$34.99		$41.16

		Lino Lakes				Activity Center Manager		$42.76		$53.45						2/13/25		100.00%		$42.76		$53.45

		Falcon Heights		1		Administrative and Communications Coordinator						$29.67		Administrative Services Director		2/3/25		100.00%						$29.67		Administration

		Lino Lakes				Administrative Assistant		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99

		St. Francis				Administrative Assistant		$31.88		$40.09		$37.55		Police Chief		2/10/25		100.00%		$31.88		$40.09		$37.55		Police

		East Bethel				Administrative Assistant 		$23.96		$29.22						1/29/25		100.00%		$23.96		$29.22

		White Bear Lake				Administrative Assistant - Engineer		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		White Bear Lake				Administrative Assistant - Police		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		Medina				Administrative Assistant - Police		$28.45		$36.78						1/29/25		100.00%		$28.45		$36.78

		White Bear Lake				Administrative Assistant - Public Works		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		Medina				Administrative Assistant - Public Works		$28.45		$36.78						1/29/25		100.00%		$28.45		$36.78

		White Bear Lake				Administrative Assistant - Sports Center		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		White Bear Lake				Administrative Assistant Fire		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		Ham Lake				Administrative Assistant II		$24.41		$30.48						1/30/25		100.00%		$24.41		$30.48

		Wyoming				Administrative Assistant/Records Clerk		$28.45		$34.58		$29.88				1/30/25		100.00%		$28.45		$34.58		$29.88

		Wyoming				Administrative Assistant/Utility Billing Clerk		$26.69		$32.44		$32.44				1/30/25		100.00%		$26.69		$32.44		$32.44

		St. Francis				Administrative Captain		$31.88		$40.09		$35.17		Fire Chief		2/10/25		100.00%		$31.88		$40.09		$35.17		Fire

		East Bethel				Administrative Coordinator		$29.01		$35.38						1/29/25		100.00%		$29.01		$35.38

		White Bear Lake				Administrative Hearing Officer		$38.48		$51.79						1/30/25		100.00%		$38.48		$51.79

		Falcon Heights		1		Administrative Services Director						$42.32		City Administrator		2/3/25		100.00%						$42.32		Administration

		North Branch				Administrative Specialist		$25.90		$30.84						2/13/25		100.00%		$25.90		$30.84						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Lino Lakes				Aquatics Supervisor		$38.53		$45.33						2/13/25		100.00%		$38.53		$45.33

		White Bear Lake				Assistant Building Official		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		White Bear Lake				Assistant City Engineer		$58.08		$78.18						1/30/25		100.00%		$58.08		$78.18

		White Bear Lake				Assistant Finance Director		$50.29		$67.69						1/30/25		100.00%		$50.29		$67.69

		Falcon Heights		1		Assistant Finance Director						$41.00		Finance Director		2/3/25		100.00%						$41.00		Finance

		White Bear Lake				Assistant Fire Chief		$46.56		$62.68						1/30/25		100.00%		$46.56		$62.68

		White Bear Lake				Assistant Fire Chief/Fire Marshall		$58.08		$78.18						1/30/25		100.00%		$58.08		$78.18

		Cannon Falls				Assistant Library Director		$31.78		$43.25				Library Director		1/1/25		100.00%		$31.78		$43.25

		Wyoming				Assistant Public Works Superintendent		$17.91		$21.77		$20.73				1/30/25		100.00%		$17.91		$21.77		$20.73

		White Bear Lake				Assistant Skate School Coordinator		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		White Bear Lake				Background Investgator		$38.48		$51.79						1/30/25		100.00%		$38.48		$51.79

		Ham Lake				Building and Zoning Official/Code Enforcement Officer		$39.94		$49.90						1/30/25		100.00%		$39.94		$49.90

		Ham Lake				Building Clerk/Zoning Clerk		$30.35		$37.97						1/30/25		100.00%		$30.35		$37.97

		Lino Lakes				Building Maintenance Custodial Supervisor		$38.53		$45.33						2/13/25		100.00%		$38.53		$45.33

		White Bear Lake				Building Official		$50.29		$67.69						1/30/25		100.00%		$50.29		$67.69

		Hugo				Building Official		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Centerville		1		Building Official		$31.88		$46.88		$45.01				2/18/25		100.00%		$31.88		$46.88		$45.01

		North Branch				Building Official		$45.81		$49.82						2/13/25		100.00%		$45.81		$49.82						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Hugo				Building Official		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Lino Lakes				Building Official 		$46.76		$58.45						2/13/25		100.00%		$46.76		$58.45

		East Bethel				Building Official/Code Enforcement Officer		$43.55		$53.11						1/29/25		100.00%		$43.55		$53.11

		Ham Lake				Building Official/Inspector		$33.12		$41.37						1/30/25		100.00%		$33.12		$41.37

		Wyoming				Building Official/Zoning Administrator		$20.85		$25.34		$25.34				1/30/25		100.00%		$20.85		$25.34		$25.34

		Ham Lake				Building Technician		$24.41		$30.48						1/30/25		100.00%		$24.41		$30.48

		White Bear Lake				Captain/EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		North Branch				Chief of Police		$62.89		$68.81						2/13/25		100.00%		$62.89		$68.81						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Cannon Falls				Chief of Police Emergency Management		$48.11		$65.48				City Administrator		1/1/25		100.00%		$48.11		$65.48

		Lino Lakes				City Clerk		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		St. Francis				City Clerk		$44.86		$56.42		$52.84		City Administrator		2/10/25		100.00%		$44.86		$56.42		$52.84		Administration

		Ham Lake				City Clerk		$36.58		$45.72						1/30/25		100.00%		$36.58		$45.72

		White Bear Lake				City Clerk		$31.81		$42.81						1/30/25		100.00%		$31.81		$42.81

		Hugo				City Clerk		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Cannon Falls				City Clerk		$33.69		$45.85				City Administrator		1/1/25		100.00%		$33.69		$45.85

		Scandia		1		City Clerk		$29.21		$38.47		$34.69				2/20/25		100.00%		$29.21		$38.47		$34.69

		Centerville		1		City Clerk		$29.71		$43.71		$43.71				2/18/25		100.00%		$29.71		$43.71		$43.71

		North Branch				City Clerk		$45.81		$49.82						2/13/25		100.00%		$45.81		$49.82						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				City Clerk		$36.05		$42.83						2/13/25		100.00%		$36.05		$42.83						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Hugo				City Clerk		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Lino Lakes				City Planner		$42.76		$53.45						2/13/25		100.00%		$42.76		$53.45

		White Bear Lake				City Planner		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		North Branch				City Planner		$36.05		$42.83						2/13/25		100.00%		$36.05		$42.83						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Hugo				Clerk Receptionist		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63

		Hugo				Clerk Receptionist		$26.58		$34.63						1/29/25		100.00%		$26.58		$34.63

		White Bear Lake				Code Enforcement Officer		$34.99		$47.08						1/30/25		100.00%		$34.99		$47.08

		Lino Lakes				Communications Coordinator 		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		Lino Lakes				Communications Specialist		$34.99		$41.16						2/13/25		100.00%		$34.99		$41.16

		Hugo				Community Development Assistant		$29.90		$38.96						1/29/25		100.00%		$29.90		$38.96

		Hugo				Community Development Assistant		$29.90		$38.96						1/29/25		100.00%		$29.90		$38.96

		Falcon Heights		1		Community Development Coordinator and Planner						$44.43		City Administrator		2/3/25		100.00%						$44.43		Administration

		St. Francis				Community Development Director		$51.93		$65.31		$51.92		City Administrator		2/10/25		100.00%		$51.93		$65.31		$51.92		Community Development

		White Bear Lake				Community Development Director		$63.90		$86.00						1/30/25		100.00%		$63.90		$86.00

		Hugo				Community Development Director		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98

		Hugo				Community Development Director		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98

		Lino Lakes				Community Development Director 		$62.32		$77.90						2/13/25		100.00%		$62.32		$77.90

		Lino Lakes				Community Development Specialist		$31.69		$37.28						2/13/25		100.00%		$31.69		$37.28

		St. Francis				Community Development Specialist		$30.36		$38.18		$44.54		Community Development Director		2/10/25		100.00%		$30.36		$38.18		$44.54		Community Development

		East Bethel				Community Devlopment Director		$46.25		$56.40						1/29/25		100.00%		$46.25		$56.40

		Lino Lakes				Community Service Officer		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		White Bear Lake				Community Service Officer		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		Wyoming				Crime Analyst		$28.45		$34.58		$34.58				1/30/25		100.00%		$28.45		$34.58		$34.58

		Lino Lakes				Custodial Worker - Government Building (PT)		$23.83		$28.04						2/13/25		100.00%		$23.83		$28.04

		Lino Lakes				Custodial Worker - Maintenance (FT)		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		White Bear Lake				Custodian - Sports Center		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		Lino Lakes				Deputy Public Safety Director		$56.11		$70.14						2/13/25		100.00%		$56.11		$70.14

		White Bear Lake				Digital Evidence Technician		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		North Branch				Director Of Community Development		$58.67		$64.20						2/13/25		100.00%		$58.67		$64.20						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Cannon Falls				Emergency Management Services Lieutenant		$33.69		$45.85				Emergency Medical Services Chief		1/1/25		100.00%		$33.69		$45.85

		Cannon Falls				Emergency Medical Services Chief		$41.26		$56.16				Chief of Police Emergency Management		1/1/25		100.00%		$41.26		$56.16

		White Bear Lake				EMS -  EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		Cannon Falls				EMT		$17.51		$23.82				Emergency Medical Services Chief		1/1/25		100.00%		$17.51		$23.82

		Lino Lakes				Environmental Coordinator		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		St. Francis				Facility Technician		$26.23		$32.99		$27.10		PW Director		2/10/25		100.00%		$26.23		$32.99		$27.10		Public Works

		Medina				Field Inspector		$31.00		$43.70						1/29/25		100.00%		$31.00		$43.70

		East Bethel				Finance Coordinator		$26.36		$32.15						1/29/25		100.00%		$26.36		$32.15

		White Bear Lake				Fire Captain		$50.54		$64.10						1/30/25		100.00%		$50.54		$64.10

		St. Francis				Fire Chief		$54.52		$68.57		$60.15		City Administrator		2/10/25		100.00%		$54.52		$68.57		$60.15		Fire

		White Bear Lake				Fire Chief		$70.28		$94.59						1/30/25		100.00%		$70.28		$94.59

		Hugo				Fire Chief		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98

		Scandia		1		Fire Chief		$42.62		$56.13		$47.75				2/20/25		100.00%		$42.62		$56.13		$47.75

		Hugo				Fire Chief		$60.63		$78.98						1/29/25		100.00%		$60.63		$78.98

		East Bethel				Fire Chief/Emergency Management Director		$46.25		$56.40						1/29/25		100.00%		$46.25		$56.40

		Ham Lake				Fire Chief/Public Safety Officer		$44.71		$55.89						1/30/25		100.00%		$44.71		$55.89

		Ham Lake				Fire Inspector		$33.12		$41.37						1/30/25		100.00%		$33.12		$41.37

		East Bethel				Fire Inspector		$31.91		$38.92						1/29/25		100.00%		$31.91		$38.92

		Lino Lakes				Fire Inspector/Fire Lieutenant		$42.76		$53.45						2/13/25		100.00%		$42.76		$53.45

		Falcon Heights		1		Fire Marshal/Fire Inspector (PT)						$51.75		City Administrator		2/3/25		100.00%						$51.75		Administration

		Lino Lakes				Firefighter (PT)		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		White Bear Lake				Firefighter/EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		White Bear Lake				Firefighter/EMT PT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		White Bear Lake				Firefighter/Paramedic		$41.78		$52.97						1/30/25		100.00%		$41.78		$52.97

		White Bear Lake				GIS Technician		$38.48		$51.79						1/30/25		100.00%		$38.48		$51.79

		White Bear Lake				Housing and Economic Development Coordinator		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		Cannon Falls				HR Tech/AP Clerk		$29.43		$40.05				City Administrator		1/1/25		100.00%		$29.43		$40.05

		Lino Lakes				Human Resources and Communications Manager		$49.72		$62.15						2/13/25		100.00%		$49.72		$62.15

		Lino Lakes				Human Resources Assistant		$31.69		$37.28						2/13/25		100.00%		$31.69		$37.28

		Lino Lakes				Human Resources Manager		$46.76		$58.45						2/13/25		100.00%		$46.76		$58.45

		White Bear Lake				Human Resources Specialist		$34.99		$47.08						1/30/25		100.00%		$34.99		$47.08

		Lino Lakes				Investigative Assistant		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99

		Medina				Investigator		$39.51		$50.72						1/29/25		100.00%		$39.51		$50.72

		White Bear Lake				IT Coordinator		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		Cannon Falls				Library Assistant		$20.66		$28.12				Library Director		1/1/25		100.00%		$20.66		$28.12

		Cannon Falls				Library Assistant - Adult Teen Services		$20.66		$28.12				Library Director		1/1/25		100.00%		$20.66		$28.12

		Cannon Falls				Library Assistant - Children's Assistant		$20.66		$28.12				Library Director		1/1/25		100.00%		$20.66		$28.12

		Cannon Falls				Library Assistant - Circulation and Technology		$20.66		$28.12				Library Director		1/1/25		100.00%		$20.66		$28.12

		Cannon Falls				Library Director		$38.56		$52.48				Library Board		1/1/25		100.00%		$38.56		$52.48

		White Bear Lake				License Bureau Lead		$31.81		$42.81						1/30/25		100.00%		$31.81		$42.81

		White Bear Lake				License Bureau Specialist		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		White Bear Lake				License Bureau Supervisor		$38.48		$51.79						1/30/25		100.00%		$38.48		$51.79

		White Bear Lake				License Bureau Technician		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		White Bear Lake				Lieutenant/EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		St. Francis				Liquor Store Assistant Manager		$30.36		$38.18		$38.18		Liquor Store Manager		2/10/25		100.00%		$30.36		$38.18		$38.18		Liquor

		North Branch				Liquor Store Assistant Manager		$28.51		$34.54						2/13/25		100.00%		$28.51		$34.54						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		St. Francis				Liquor Store Clerk		$26.23		$32.99		$28.00		Liquor Store Manager		2/10/25		100.00%		$26.23		$32.99		$28.00		Liquor

		North Branch				Liquor Store Clerk		$15.48		$18.46						2/13/25		100.00%		$15.48		$18.46						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				Liquor Store Lead Clerk		$22.16		$26.36						2/13/25		100.00%		$22.16		$26.36						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		St. Francis				Liquor Store Manager		$38.75		$48.73		$42.75		Finance Director		2/10/25		100.00%		$38.75		$48.73		$42.75		Liquor

		North Branch				Liquor Store Manager		$37.31		$42.19						2/13/25		100.00%		$37.31		$42.19						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				Liquor Store Operations Director		$52.62		$57.57						2/13/25		100.00%		$52.62		$57.57						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		Cannon Falls				Maintenance Operator I		$22.73		$30.93				Streets/Parks Supervisor or Utilities Supervisor		1/1/25		100.00%		$22.73		$30.93

		White Bear Lake				Maintenance Technician - Facilities		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		White Bear Lake				Maintenance Technician - Horticulture		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		White Bear Lake				Maintenance Technician - Parks		$30.03		$38.86						1/30/25		100.00%		$30.03		$38.86

		White Bear Lake				Maintenance Technician - Sewer		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		White Bear Lake				Maintenance Technician - Sports Center		$30.03		$38.86						1/30/25		100.00%		$30.03		$38.86

		White Bear Lake				Maintenance Technician - Turf		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		White Bear Lake				Maintenance Technician - Water		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		Scandia		1		Maintenance Worker I		$28.44		$35.08		$35.83				2/20/25		100.00%		$28.44		$35.08		$35.83

		Lino Lakes				Mechanic		$34.99		$41.16						2/13/25		100.00%		$34.99		$41.16

		White Bear Lake				Mechanic		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		Hugo				Mechanic		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		Hugo				Mechanic		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		White Bear Lake				Mechanic - Lead		$32.44		$41.97						1/30/25		100.00%		$32.44		$41.97

		Ham Lake				Mechanic/Operator		$30.35		$37.97						1/30/25		100.00%		$30.35		$37.97

		Medina				Office Assistant		$23.94		$33.73						1/29/25		100.00%		$23.94		$33.73

		Scandia		1		Office Assistant		$20.02		$26.36		$23.77				2/20/25		100.00%		$20.02		$26.36		$23.77

		St. Francis				Office Assistant - Community Development		$28.91		$36.37		$34.06		Community Development Director 		2/10/25		100.00%		$28.91		$36.37		$34.06		Community Development

		St. Francis				Office Assistant - Finance		$28.91		$36.37		$31.90		Finance Director		2/10/25		100.00%		$28.91		$36.37		$31.90		Finance

		Lino Lakes				Office Specialist		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		Cannon Falls				Paramedic		$26.75		$36.40				Emergency Medical Services Chief		1/1/25		100.00%		$26.75		$36.40

		Hugo				Park Planner		$37.85		$49.31						1/29/25		100.00%		$37.85		$49.31

		Hugo				Park Planner		$37.85		$49.31						1/29/25		100.00%		$37.85		$49.31

		Hugo				Parks Lead		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		Hugo				Parks Lead		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		Medina				Patrol Officer		$38.07		$49.28						1/29/25		100.00%		$38.07		$49.28

		North Branch				Patrol Officer		$43.26		$47.86						2/13/25		100.00%		$43.26		$47.86

		Medina				Planning Director		$50.71		$64.61						1/29/25		100.00%		$50.71		$64.61

		White Bear Lake				Planning Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		Lino Lakes				Police Cadet		$26.27		$30.90						2/13/25		100.00%		$26.27		$30.90

		White Bear Lake				Police Captain		$55.44		$74.63						1/30/25		100.00%		$55.44		$74.63

		St. Francis				Police Chief		$54.52		$68.57		$64.23		City Administrator		2/10/25		100.00%		$54.52		$68.57		$64.23		Police

		White Bear Lake				Police Chief		$70.28		$94.59						1/30/25		100.00%		$70.28		$94.59

		North Branch				Police Department Administrative Assistant		$25.90		$30.84						2/13/25		100.00%		$25.90		$30.84						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				Police Department Office Manager		$31.52		$37.55						2/13/25		100.00%		$31.52		$37.55						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		North Branch				Police Investigator    		$49.11		$51.59						2/13/25		100.00%		$49.11		$51.59

		Cannon Falls				Police Lieutenant		$41.26		$56.16				City Administrator		1/1/25		100.00%		$41.26		$56.16

		Lino Lakes				Police Officer		$42.22		$49.67						2/13/25		100.00%		$42.22		$49.67

		White Bear Lake				Police Officer		$36.50		$49.06						1/30/25		100.00%		$36.50		$49.06

		Wyoming				Police Officer		$37.72		$45.83		$45.83				1/30/25		100.00%		$37.72		$45.83		$45.83

		Cannon Falls				Police Officer		$33.69		$45.85				Police Lieutenant		1/1/25		100.00%		$33.69		$45.85

		St. Francis				Police Officers		$34.60		$45.71				Police Chief		2/10/25		100.00%		$34.60		$45.71				Police

		St. Francis				Police Records Clerk		$28.91		$36.37		$28.91		Police Chief		2/10/25		100.00%		$28.91		$36.37		$28.91		Police

		Lino Lakes				Police Records Technician		$28.89		$33.99						2/13/25		100.00%		$28.89		$33.99

		White Bear Lake				Police Records Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		White Bear Lake				Police Sergeant		$48.82		$65.71						1/30/25		100.00%		$48.82		$65.71

		Wyoming				Police Sergeant		$48.23		$54.28		$54.28				1/30/25		100.00%		$48.23		$54.28		$54.28

		North Branch				Police Sergeant		$56.06		$58.02						2/13/25		100.00%		$56.06		$58.02

		White Bear Lake				PT Firefighter/EMT		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		White Bear Lake				PT Firefighter/Paramedic		$26.78		$36.03						1/30/25		100.00%		$26.78		$36.03

		Lino Lakes				Public Safety Captain 		$52.73		$65.91						2/13/25		100.00%		$52.73		$65.91

		Lino Lakes				Public Safety Director		$65.66		$82.08						2/13/25		100.00%		$65.66		$82.08

		Wyoming				Public Safety Director		$27.67		$33.64		$33.64				1/30/25		100.00%		$27.67		$33.64		$33.64

		Medina				Public Safety Director		$55.57		$70.81						1/29/25		100.00%		$55.57		$70.81

		Lino Lakes				Public Services Director 		$62.32		$77.90						2/13/25		100.00%		$62.32		$77.90

		Medina				Public Works Foreman		$36.69		$46.75						1/29/25		100.00%		$36.69		$46.75

		East Bethel				Public Works Manager		$46.25		$56.40						1/29/25		100.00%		$46.25		$56.40

		Ham Lake				Public Works Seasonal		$15.00		$17.00						1/30/25		100.00%		$15.00		$17.00

		Lino Lakes				Public Works Superintendent		$49.72		$62.15						2/13/25		100.00%		$49.72		$62.15

		Ham Lake				Public Works Superintendent		$44.71		$55.89						1/30/25		100.00%		$44.71		$55.89

		White Bear Lake				Public Works Superintendent		$50.29		$67.69						1/30/25		100.00%		$50.29		$67.69

		Wyoming				Public Works Superintendent		$20.19		$24.54		$23.37				1/30/25		100.00%		$20.19		$24.54		$23.37

		Hugo				Public Works Superintendent		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Hugo				Public Works Superintendent		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Lino Lakes				Public Works Supervisor		$41.83		$49.21						2/13/25		100.00%		$41.83		$49.21

		Medina				Public Works Technician		$28.45		$40.10						1/29/25		100.00%		$28.45		$40.10

		Centerville		2		Public Works Technician		$25.84		$37.99		$32.69				2/18/25		100.00%		$25.84		$37.99		$32.69

		Medina				Public Works Water 		$31.00		$43.70						1/29/25		100.00%		$31.00		$43.70

		Hugo				Public Works Worker		$29.90		$38.96						1/29/25		100.00%		$29.90		$38.96

		Hugo				Public Works Worker		$29.90		$38.96						1/29/25		100.00%		$29.90		$38.96

		East Bethel				PW Maintenance Worker		$26.36		$32.15						1/29/25		100.00%		$26.36		$32.15

		Cannon Falls				Records Assistant		$24.32		$33.09				Chief of Police Emergency Management		1/1/25		100.00%		$24.32		$33.09

		Lino Lakes				Recreation Supervisor		$34.99		$41.16						2/13/25		100.00%		$34.99		$41.16

		White Bear Lake				Rental Housing Inspector		$34.99		$47.08						1/30/25		100.00%		$34.99		$47.08

		North Branch				School Resource Officer		$47.86		$49.55						2/13/25		100.00%		$47.86		$49.55

		Medina				Senior Accountant 		$34.30		$43.70						1/29/25		100.00%		$34.30		$43.70

		White Bear Lake				Senior Engineering Technician		$42.33		$56.97						1/30/25		100.00%		$42.33		$56.97

		Hugo				Senior Engineering Technician		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Hugo				Senior Engineering Technician		$42.58		$55.47						1/29/25		100.00%		$42.58		$55.47

		Lino Lakes				Sergeant		$47.20		$59.00						2/13/25		100.00%		$47.20		$59.00

		White Bear Lake				Sergeant		$48.82		$65.71						1/30/25		100.00%		$48.82		$65.71

		Medina				Sergeant		$44.13		$56.19						1/29/25		100.00%		$44.13		$56.19

		St. Francis				Sergeants		$44.12		$55.12				Police Chief		2/10/25		100.00%		$44.12		$55.12				Police

		White Bear Lake				Skate Instructor		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		White Bear Lake				Skate Instructor Substitue		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		White Bear Lake				Skate Instructor/Attendant		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		Ham Lake				Snow Plow Operator (On-call)		$21.64		$27.04						1/30/25		100.00%		$21.64		$27.04

		White Bear Lake				Sports Center Manager		$46.56		$62.68						1/30/25		100.00%		$46.56		$62.68

		Ham Lake				Streets and Parks Supervisor		$33.12		$41.37						1/30/25		100.00%		$33.12		$41.37

		Hugo				Streets Lead Worker		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		St. Francis				Streets/Parks Superintendent		$42.72		$53.73		$50.32		PW Director		2/10/25		100.00%		$42.72		$53.73		$50.32		Public Works

		Cannon Falls				Streets/Parks Supervisor		$33.69		$45.85				Public Works Director		1/1/25		100.00%		$33.69		$45.85

		White Bear Lake				Ticket Attendant		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		Scandia		1		Treasurer		$20.02		$26.36		$26.36				2/20/25		100.00%		$20.02		$26.36		$26.36

		Cannon Falls				Utilities Supervisor		$33.69		$45.85				Public Works Director		1/1/25		100.00%		$33.69		$45.85

		North Branch				Utility Billing Clerk		$25.90		$30.84						2/13/25		100.00%		$25.90		$30.84						2026: 3.5% COLA 2027: 3.25% COLA (verified)

		White Bear Lake				Utility Billing Technician		$29.45		$39.64						1/30/25		100.00%		$29.45		$39.64

		Cannon Falls				Utility Billing/Office Assistant		$22.73		$30.93				City Administrator		1/1/25		100.00%		$22.73		$30.93

		Ham Lake				Warming House Attendent		$15.00		$17.00						1/30/25		100.00%		$15.00		$17.00

		Hugo				Water and Sewer Lead		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		Hugo				Water and Sewer Lead		$33.64		$43.83						1/29/25		100.00%		$33.64		$43.83

		White Bear Lake				Water Resources/Environmental Engineer		$50.29		$67.69						1/30/25		100.00%		$50.29		$67.69

		St. Francis				Water/Sewer Superintendent		$42.72		$53.73		$50.32		PW Director		2/10/25		100.00%		$42.72		$53.73		$50.32		Public Works

		White Bear Lake				Working Foreman - Parks		$40.84		$50.77						1/30/25		100.00%		$40.84		$50.77

		White Bear Lake				Working Foreman - Sewer		$40.84		$50.77						1/30/25		100.00%		$40.84		$50.77

		White Bear Lake				Working Foreman - Streets		$40.84		$50.77						1/30/25		100.00%		$40.84		$50.77

		White Bear Lake				Working Foreman - Water		$40.84		$50.77						1/30/25		100.00%		$40.84		$50.77

		White Bear Lake				Zamboni Diver II		$16.83		$20.91						1/30/25		100.00%		$16.83		$20.91

		White Bear Lake				Zamboni Driver I		$15.30		$18.31						1/30/25		100.00%		$15.30		$18.31

		Cannon Falls				Zoning Administrator		$26.75		$36.40				City Administrator		1/1/25		100.00%		$26.75		$36.40



		Forest Lake				Accounting Administrator II		$30.89		$38.61		$36.68				2/13/25		100.00%		$30.89		$38.61		$36.68

		Forest Lake				Accounting Manager		$41.40		$51.75		$51.75				2/13/25		100.00%		$41.40		$51.75		$51.75

		Forest Lake				Administrative Assistant I		$29.42		$36.77		$33.10				2/13/25		100.00%		$29.42		$36.77		$33.10

		Forest Lake				Building Maintenance Supervisor		$29.42		$36.77		$36.77				2/13/25		100.00%		$29.42		$36.77		$36.77

		Forest Lake				Chief Mechanic		$37.50		$46.61		$44.70				2/13/25		100.00%		$37.50		$46.61		$44.70

		Forest Lake				City Planner		$35.76		$44.70		$44.70				2/13/25		100.00%		$35.76		$44.70		$44.70

		Forest Lake				Community Development Administrative Assistant		$30.89		$38.61		$34.75				2/13/25		100.00%		$30.89		$38.61		$34.75

		Forest Lake				Community Development Director		$57.68		$72.09		$72.09				2/13/25		100.00%		$57.68		$72.09		$72.09

		Forest Lake				Custodian		$24.19		$30.24		$30.24				2/13/25		100.00%		$24.19		$30.24		$30.24

		Forest Lake				Detective Sergeant		$45.37		$56.45		$60.46				2/13/25		100.00%		$45.37		$56.45		$60.46

		Forest Lake				Director of Public Safety		$61.61		$76.45		$76.45				2/13/25		100.00%		$61.61		$76.45		$76.45

		Forest Lake				Evidence Technician 		$29.42		$36.77		$38.61				2/13/25		100.00%		$29.42		$36.77		$38.61

		Forest Lake				Fire Chief		$55.47		$69.34		$69.34				2/13/25		100.00%		$55.47		$69.34		$69.34

		Forest Lake				Fire Technician		$29.42		$36.77		$36.77				2/13/25		100.00%		$29.42		$36.77		$36.77

		Forest Lake				Parks and Recreation Coordinator		$30.89		$38.61		$32.82				2/13/25		100.00%		$30.89		$38.61		$32.82

		Forest Lake				Police - SRO		$38.51		$47.63		$48.80				2/13/25		100.00%		$38.51		$47.63		$48.80

		Forest Lake				Police Administrative Assistant		$29.42		$36.77		$36.77				2/13/25		100.00%		$29.42		$36.77		$36.77

		Forest Lake				Police Captain		$52.83		$66.03		$66.03				2/13/25		100.00%		$52.83		$66.03		$66.03

		Forest Lake				Police Investigator		$37.51		$46.63		$50.26				2/13/25		100.00%		$37.51		$46.63		$50.26

		Forest Lake				Police Officer		$37.51		$46.63		$47.03				2/13/25		100.00%		$37.51		$46.63		$47.03

		Forest Lake				Police Sergeant		$45.71		$56.87		$59.66				2/13/25		100.00%		$45.71		$56.87		$59.66

		Forest Lake				Senior Center Coordinator		$26.16		$32.70		$32.70				2/13/25		100.00%		$26.16		$32.70		$32.70

		Forest Lake				Utilility Maintenance Equipment Operator		$31.78		$39.47		$39.41				2/13/25		100.00%		$31.78		$39.47		$39.41

		Forest Lake				Work Foreman - Parks		$35.76		$44.44		$43.27				2/13/25		100.00%		$35.76		$44.44		$43.27

		Forest Lake				Work Foreman - Streets		$35.76		$44.44		$42.57				2/13/25		100.00%		$35.76		$44.44		$42.57

		Forest Lake				Work Foreman - Utilities		$35.76		$44.44		$43.27				2/13/25		100.00%		$35.76		$44.44		$43.27





ANALYSIS

		Job Title		# Market Matches		Client MIN		Client MAX		Client ACTUAL		Bench MIN		Bench MAX		Bench ACTUAL		Spotlight Min Average		Spotlight Max Average		Spotlight Actual Average		New Grade		New Min		New Max		Client Min % of Bench Min		Client Max % of Bench Max		Client Actual % of Bench Actual		Client Min % of Spotlight Min		Client Max % of Spotlight Max		Client Actual % of Spotlight Actual		NEW Min % of Bench Min		NEW Max % of Bench Max		Client Range Spread		Bench Range Spread

		Accounting Assistant		8		$26.69		$33.28		$29.98		$27.81		$35.08		$36.62		$29.42		$36.77		$31.26		5		$   29.36		$   39.19		96%		95%		82%		91%		91%		96%		106%		112%		25%		26%

		Permit Coordinator		4		$27.10		$33.62		$27.10		$28.05		$34.36										6		$   31.12		$   41.54		97%		98%										111%		121%		24%		22%

		Public Works Maint II		7		$28.46		$35.48		$34.75		$29.46		$36.82		$36.26		$31.03		$38.53		$36.95		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		97%		96%		96%		92%		92%		94%		ERROR:#N/A		ERROR:#N/A		25%		25%

		Code Compliance Inspector		5		$28.68		$35.56		$30.98		$34.64		$42.34		$36.81		$35.76		$44.70		$44.70		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		83%		84%		84%		80%		80%		69%		ERROR:#N/A		ERROR:#N/A		24%		22%

		Assistant City Administrator		4		$41.18		$53.09		$49.12		$35.60		$47.48										17		$   61.90		$   82.62		116%		112%										174%		174%		29%		33%

		Public Works Director		5		$41.18		$53.09		$53.09		$45.48		$60.44		$51.39		$55.47		$69.34		$69.34		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		91%		88%		103%		74%		77%		77%		ERROR:#N/A		ERROR:#N/A		29%		33%

		Director of Finance		7		$41.18		$53.09		$51.17		$52.07		$65.09		$61.89								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		79%		82%		83%								ERROR:#N/A		ERROR:#N/A		29%		25%

		City Administrator		9		$55.20		$72.30		$72.30		$54.71		$70.47		$54.81		$60.55		$75.69		$71.91		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		101%		103%		132%		91%		96%		101%		ERROR:#N/A		ERROR:#N/A		31%		29%

																														95%		95%		97%		86%		87%		87%		ERROR:#N/A		ERROR:#N/A		27%		27%





Pay Ranges:  Client & Benchmark Averages 



Client MIN	Accounting Assistant	Permit Coordinator	Public Works Maint II	Code Compliance Inspector	Assistant City Administrator	Public Works Director	Director of Finance	City Administrator	26.69	27.1	28.46	28.68	41.18	41.18	41.18	55.2	Client MAX	Accounting Assistant	Permit Coordinator	Public Works Maint II	Code Compliance Inspector	Assistant City Administrator	Public Works Director	Director of Finance	City Administrator	33.28	33.619999999999997	35.479999999999997	35.56	53.09	53.09	53.09	72.3	Bench MIN	Accounting Assistant	Permit Coordinator	Public Works Maint II	Code Compliance Inspector	Assistant City Administrator	Public Works Director	Director of Finance	City Administrator	27.812261064284826	28.053154340108112	29.45665436502065	34.640629823605167	35.600247090572822	45.478420000000007	52.072333502305348	54.708661821651745	Bench MAX	Accounting Assistant	Permit Coordinator	Public Works Maint II	Code Compliance Inspector	Assistant City Administrator	Public Works Director	Director of Finance	City Administrator	35.081055355131589	34.364462873724719	36.815841988969169	42.340418171375902	47.475290776495939	60.443820000000002	65.093572064591072	70.474902732262393	









NEW 2025 Pay Plan Calibrated

		City of Columbus																				% of Bench Avg >		95%		95%

		NEW Pay Plan Calibrated for 2025 Wages																				NEW		ERROR:#N/A		ERROR:#N/A



						Evaluation Points						Steps

						Point		Point						5.0%		5.0%		4.5%		4.5%		4.0%		3.5%		3.0%

		Grade		# points per step		Minimum		Maximum				1		2		3		4		5		6		7		8		Range Spread

		1				0

user: Input this as a base value		199				$23.70		$24.89		$26.13		$27.31		$28.53		$29.68		$30.71		$31.64		33.48%

		2		15		200		215		105.000%		$24.89		$26.13		$27.44		$28.67		$29.96		$31.16		$32.25		$33.22		33.48%

		3		18		216		234		106.000%		$26.38		$27.70		$29.08		$30.39		$31.76		$33.03		$34.18		$35.21		33.48%

		4		19		235		254		106.000%		$27.96		$29.36		$30.83		$32.21		$33.66		$35.01		$36.24		$37.32		33.48%

		5		18		255		273		105.000%		$29.36		$30.83		$32.37		$33.82		$35.35		$36.76		$38.05		$39.19		33.48%

		6		15		274		289		106.000%		$31.12		$32.68		$34.31		$35.85		$37.47		$38.97		$40.33		$41.54		33.48%

		7		10		290		300		107.000%		$33.30		$34.96		$36.71		$38.36		$40.09		$41.69		$43.15		$44.45		33.48%

		8		23		301		324		107.000%		$35.63		$37.41		$39.28		$41.05		$42.90		$44.61		$46.17		$47.56		33.48%

		9		18		325		343		107.000%		$38.12		$40.03		$42.03		$43.92		$45.90		$47.74		$49.41		$50.89		33.48%

		10		15		344		359		107.000%		$40.79		$42.83		$44.97		$47.00		$49.11		$51.08		$52.86		$54.45		33.48%

		11		20		360		380		107.000%		$43.65		$45.83		$48.12		$50.29		$52.55		$54.65		$56.57		$58.26		33.48%

		12		20		381		401		107.000%		$46.70		$49.04		$51.49		$53.81		$56.23		$58.48		$60.52		$62.34		33.48%

		13		23		402		425		105.000%		$49.04		$51.49		$54.06		$56.50		$59.04		$61.40		$63.55		$65.46		33.48%

		14		80		426		506		105.000%		$51.49		$54.06		$56.77		$59.32		$61.99		$64.47		$66.73		$68.73		33.48%

		15		15		507		522		107.000%		$55.09		$57.85		$60.74		$63.48		$66.33		$68.98		$71.40		$73.54		33.48%

		16		60		523		583		107.000%		$58.95		$61.90		$64.99		$67.92		$70.97		$73.81		$76.40		$78.69		33.48%

		17		60		584		644		105.000%		$61.90		$64.99		$68.24		$71.31		$74.52		$77.50		$80.22		$82.62		33.48%

		18		125		645		770		115.000%		$71.18		$74.74		$78.48		$82.01		$85.70		$89.13		$92.25		$95.02		33.48%

		19		20		771		791		105.000%		$74.74		$78.48		$82.40		$86.11		$89.99		$93.59		$96.86		$99.77		33.48%

		20		20		792		812		104.000%		$77.73		$81.62		$85.70		$89.56		$93.59		$97.33		$100.74		$103.76		ERROR:#REF!

		21		15		813		828		103.000%		$80.06		$84.07		$88.27		$92.24		$96.39		$100.25		$103.76		$106.87		ERROR:#REF!

		22		15		829		844		102.000%		$81.67		$85.75		$90.04		$94.09		$98.32		$102.26		$105.83		$109.01		ERROR:#REF!

		23		15		845		860		103.000%		$84.12		$88.32		$92.74		$96.91		$101.27		$105.32		$109.01		$112.28		ERROR:#REF!

		24		15		861		876		103.000%		$86.64		$90.97		$95.52		$99.82		$104.31		$108.48		$112.28		$115.65		ERROR:#REF!

		25		15		877		892		103.000%		$89.24		$93.70		$98.39		$102.81		$107.44		$111.74		$115.65		$119.12		ERROR:#REF!

		26		15		893		908		103.000%		$91.92		$96.51		$101.34		$105.90		$110.66		$115.09		$119.12		$122.69		ERROR:#REF!

				15		908

user: Leave this "Tail" alone, as it drives values in column D.  Just hide 





















						

user: Input this as a base value



Job Scores

		Title		Qualification		Q		Decisions		D		Problem Solving		P		Relationships		R		Muscular Effort		M		Attention Effort		A		Hazards		H		Conditions		C		Total JET Points		Prop Grade		NEW Grade		NEW    Min		New    Max		SV Rec. Grade		Diff		Curr Grade		Curr Min		Curr Max		Diff in Min		Diff in Max

		Accounting Assistant		QD3		63		DD4		63		PC4		59		RC3		48		MB2		5		AC3		12		HB2		6		CB2		6		262		1		5		$29.36		$39.19		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Director of Finance/Deputy Treasurer		QF4		99		DF7		166		PE5		131		RE4		106		MB2		5		AD4		25		HE1		6		CB2		6		544		1		16		$58.95		$78.69		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		City Administrator/Treasurer/City Clerk		QF4		99		DG7		201		PE5		131		RF5		175		MB2		5		AD4		25		HE1		6		CB2		6		648		1		18		$71.18		$95.02		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Assistant City Administrator		QF6		120		DF7		166		PE5		131		RF4		141		MB2		5		AD4		25		HE1		6		CB2		6		600		1		17		$61.90		$82.62		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Deputy Clerk		QE3		75		DD4		63		PC4		59		RD4		79		MB2		5		AC3		12		HE2		12		CC2		12		317		2		8		$35.63		$47.56		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Permit Coordinator		QC5		63		DD3		52		PD3		64		RD3		64		MB2		5		AB3		8		HE2		12		CB2		6		274		3		6		$31.12		$41.54		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		2		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A												ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

		

localadmin: localadmin:
Comm Specialist on PAQ				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		4		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		8		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

		

localadmin: localadmin:
Park Maintenance supervisor		

localadmin: localadmin:
Water/Wastewater				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		10		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		9		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		14		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		12		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		13		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		15		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		17		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		16		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		18		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A

						ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		19		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A





Roster

		FIRST NAME		LAST NAME		JOB TITLE DESCRIP 		Department		GRADE 		HRLY RATE 		Hours Per Year		Annual Pay		Minimum 		Maximum		Date of Hire		Step		New Grade		New Min		New Max		Current Below New Min?		$ Below Min		Current Above New Max?		1		2		3		4		5		6		7		8		Next Closest Step		Step Number		Updated Annual Salary		Difference		Percentage Difference

		Jack		Davis		City Administrator		Administration		430		$72.30		2080		$150,384		$55.20		$72.30		6/1/24		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$72.30		ERROR:#REF!		$150,384		$0		230.92%

		Aaron 		Berg		Assistant City Administrator		Administration		330		$49.12		2080		$102,170		$41.18		$53.09		1/13/25		5		17		$   61.90		$   82.62		Below Proposed Min				NO		$61.90		$64.99		$68.24		$71.31		$74.52		$77.50		$80.22		$82.62		$61.90		1		$128,750		$26,580		181.91%

		Cheryl		Jenkins		Finance Director		Finance		330		$51.17		2080		$106,434		$41.18		$53.09		7/19/22		6		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$51.17		ERROR:#N/A		$106,434		$0		137.78%

		Jim		Windingstad		Public Works Director		Public Works		330		$53.09		2080		$110,427		$41.18		$53.09		5/8/06		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$53.09		ERROR:#N/A		$110,427		$0		184.28%

		Lorie		Spangler		Deputy Clerk		Administration		238		$34.42		1664		$57,275		$28.68		$35.56		10/16/09		6		8		$   35.63		$   47.56		Below Proposed Min				NO		$35.63		$37.41		$39.28		$41.05		$42.90		$44.61		$46.17		$47.56		$35.63		ERROR:#N/A		$59,288		$2,013		47.84%

		Sean		Lessard		Code Compliance Inspector		Administration		238		$30.98		1664		$51,551		$28.68		$35.56		7/5/23		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$30.98		ERROR:#N/A		$51,551		$0		14.27%

		Eleanor		Hahn		Assistant City Planner		Administration		219		$30.69		2080		$63,835		$28.36		$35.39		5/22/23		3		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$30.69		ERROR:#N/A		$63,835		$0		41.64%

		Tim		Sawatzky		Public Works Maint II		Public Works		215		$35.48		2080		$73,798		$28.46		$35.48		12/18/14		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$35.48		ERROR:#N/A		$73,798		$0		75.75%

		Bill		Karth		Public Works Maint II		Public Works		215		$35.48		2080		$73,798		$28.46		$35.48		1/11/16		7		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$35.48		ERROR:#N/A		$73,798		$0		74.13%

		Brady		Baker		Public Works Maint II		Public Works		215		$33.28		2080		$69,222		$28.46		$35.48		1/3/22		5		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$33.28		ERROR:#N/A		$69,222		$0		55.33%

		Lindsey		Mooney		Permit Coordinator		Finance		205		$27.10		2080		$56,368		$27.10		$33.62		11/18/24		1		6		$   31.12		$   41.54		Below Proposed Min				NO		$31.12		$32.68		$34.31		$35.85		$37.47		$38.97		$40.33		$41.54		$31.12		ERROR:#N/A		$64,730		$8,362		41.91%

		Brenda		Oswald		Accounting Assistant		Finance		198		$29.98		2080		$62,358		$26.69		$33.28		11/18/24		4		5		$   29.36		$   39.19		NO				NO		$29.36		$30.83		$32.37		$33.82		$35.35		$36.76		$38.05		$39.19		$30.83		ERROR:#N/A		$64,120		$1,761		40.57%

																																		$   - 0



														Current Budget:		$977,621

																																																								Proposed 2024 Budget:		$1,016,337

																																																								Additional Cost Above Current Budget:		$38,717

																																																								Budget Cost Increase:		3.96%

																																																								Total EE In Structure:		12

																																																								Total EE Receiving Increase:		12

																																																								Percentage of Employees:		100.00%

																																																								Total EE Above Proposed Maximum:		0

																																																								Percentage of Employees:		0.00%

																																																								Total EE Below Proposed Minimum:		3

																																																								Percentage of Employees:		25.00%

																																																								Cost to Bring EE to Minimum:		$0

																																																								Percentage of Current Budget:		0.00%





Qualifications

				Years of Related Work Experience Required

		Knowledge and Skills from Formal Education and Training		0 to 0.4		0.5 to 1.4		1.5 to 2.4		2.5 to 3.4		3.5 to 4.4		4.5 to 5.4		5.5 to 6.4		6.5 to 8.4		8.5 to 10.0		10+

		Examples of Years of Related Experience		0		1		2		3		4		5		6		7 to 8		9 to 10		>10

		No formal education - must be able to observe and follow demonstrated directions		QA1		QA2		QA3		QA4		QA5		QA6		QA7		QA8		QA9		QA10		30		33		36		40		44		48		53		58		64		71

		Must be able to read and follow basic written instructions and simple diagrams		QB1		QB2		QB3		QB4		QB5		QB6		QB7		QB8		QB9		QB10		36		40		44		48		53		58		64		70		77		85

		Requires reading, communication, math and problem solving skills equivalent to High School or GED		QC1		QC2		QC3		QC4		QC5		QC6		QC7		QC8		QC9		QC10		43		48		52		57		63		70		77		84		93		102

		Requires specialized training beyond high school that is less than a two year tech or associate's degree		QD1		QD2		QD3		QD4		QD5		QD6		QD7		QD8		QD9		QD10		52		57		63		69		76		83		92		101		111		122

		Requires two years of formal training beyond high school resulting in a tech or associate's degree		QE1		QE2		QE3		QE4		QE5		QE6		QE7		QE8		QE9		QE10		62		68		75		83		91		100		110		121		133		147

		Requires a four year degree in a business, liberal arts, history, social science, education or general science program, or equivalent		QF1		QF2		QF3		les		QF5		QF6		QF7		QF8		QF9		QF10		75		82		90		99		109		120		132		145		160		176

		Requires a bachelor's degree from a highly technical, restricted access program, such as engineering, computer science, nursing or a specialized qualification, such as a CPA or a non-technical master's degree, such as library science, language arts or history		QG1		QF2		QG3		QG4		QG5		QG6		QG7		QG8		QG9		QG10		90		99		108		119		131		144		159		175		192		211

		Requires advanced education equivalent to a technical/administrative master's degree or specialist certification in a technical field		QH1		QH2		QH3		QH4		QH5		QH6		QH7		QH8		QH9		QH10		107		118		130		143		157		173		190		209		230		253

		Requires advanced education equivalent to a doctorate degree in law, administration or medicine		QI1		QI2		QI3		QI4		QI5		QI6		QI7		QI8		QI9		QI10		129		142		156		172		189		208		229		251		277		304













Decision Making

				Scope of Organization Directly or Indirectly Affected

		Leadership of employees		Positive and negative impact affecting own work		Provides training and work direction  or technical oversight of work		Serves as a group leader or working supervisor of a small unit 		Leads a larger work unit or several smaller units, 10% to 20% of the organization		Leads a major unit or division, 21% to 50% of the organization		Leads multiple units involving over 50% of the organization		Leads overall operation of the entire organization

		Staff roles with responsibility for supporting functions of the organization such as HR, risk management, purchasing or IT				Narrowly focused supporting services		Performs minor staff functions		Performs Intermediate staff functions		Performs major staff functions		Performs consolidated major staff functions

		Financial impact including developing/managing budgets, protecting/growing assets and managing liability/losses		Very limited financial impact		Limited financial impact 		Moderate financial impact		Large financial impact		Major financial impact		Critical financial impact		Financial performance of the entire organization

		Nature of Decision Process

		Follows instructions and is subject to close supervision		DA1		DA2		DA3		DA4		DA5		DA6		DA7		20		24		29		36		43		52		63

		Makes routine choices within established procedures, with readily available supervisory communication		DB1		DB2		DB3		DB4		DB5		DB6		DB7		24		29		36		43		52		63		77

		Makes non-routine choices within established precedent/limitations, considering objectives, under limited supervision		DC1		DC2		DC3		DC4		DC5		DC6		DC7		29		36		43		52		63		77		93

		Sets precedent within limits and/or administers operating rules and procedures under management guidance		DD1		DD2		DD3		DD4		DD5		DD6		DD7		36		43		52		63		77		93		113

		Applies professional/managerial principles and judgment, within overall goals/direction established by senior management		DE1		DE2		DE3		DE4		DE5		DE6		DE7		43		52		63		77		93		113		137

		Establishes functional policies and makes tactical decisions, within overall strategic direction, with top management guidance		DF1		DF2		DF3		DF4		DF5		DF6		DF7		52		63		77		93		113		137		166

		Formulates strategic direction in keeping with the overall organization mission, with board guidance/governance; provides overall guidance to management 		DG1		DG2		DG3		DG4		DG5		DG6		DG7		63		77		93		113		137		166		201















Problem Solving

				Impact on the Overall Organization

		Nature of Problem Solving Effort - Includes technical, interpersonal and managerial problem solving		Impacts immediate work area - failures and successes are readily isolated and have limited financial impact		Impacts department or functional operations - failures and successes have moderate financial impact on the overall organization		Inpacts division or major department operations - successes have a significant financial impact on the overall organization		Successes and failures affect performance of the overall organization - short-term financial impact on the overall organization is extensive, with some residual long term impact		Successes and failures significantly impact the organization's balance sheet and long-term performance of the overall organization - gains or loses can significantly change future years' performance																Old

		Work is task oriented with routine/repetitive problems with straightforward directions		PA1		PA2		PA3		PA4		PA5		18		22		27		33		42						18		23		31		41

		Performs simple troubleshooting; selects solutions from among a limited set of proven alternatives 		PB1		PB2		PB3		PB4		PB5		23		29		36		45		55						23		31		41		55

		Performs intermediate troubleshooting or analysis; problems require interpretation of data using generally prescribed procedures		PC1		PC2		PC3		PC4		PC5		31		39		48		59		74						31		41		55		74

		Performs advanced troubleshooting or analysis; uses judgment to select from a complex set of known alternatives		PD1		PD2		PD3		PD4		PD5		41		51		64		79		98						41		55		74		98

		Solves very complex technical or strategic problems; applies technology or business approaches in new ways; develops and recommends new alternatives/approaches		PE1		PE2		PE3		PE4		PE5		55		69		85		106		131						55		74		98		131

		Creates previously unknown technology or original business approaches or significantly differentiates existing products or services 		PF1		PF2		PF3		PF4		PF5		74		92		114		141		175						74		98		131		175

















Relationships

				Impact on the Overall Organization

		Nature of Relationships - Includes both internal working relationships and external working relationships - supervision and management skills are included		Very minimal need to communicate with others and with no job related public interaction		Communication is limited to the work team with only incidental public interaction		Communication is broad and often is with the public or with other departments		Communications affect the morale of large division or department work unit(s) and/or development and maintenance of relationships with key customers or vendors		Communications affecting the overall organization, including influencing the work environment (culture) and/or the overall customer base and general public (reputation)

		Answers basic questions with courtesy when approached		RA1		RA2		RA3		RA4		RA5		18		22		27		33		42

		Regular interaction to provide basic information, greet visitors or relay facts		RB1		RB2		RB3		RB4		RB5		23		29		36		45		55

		Frequent interaction to provide basic information and/or occasional interaction requiring detailed procedural or technical responses/explanations		RC1		RC2		RC3		RC4		RC5		31		39		48		59		74

		Frequent interaction to provide detailed procedural explanations or technical responses and/or occasional contact to negotiate basic agreements or elicit desired behaviors		RD1		RD2		RD3		RD4		RD5		41		51		64		79		98

		Regular interaction to negotiate important agreements or elicit desired behaviors; and/or communications require considerable tact, a sense of timing and the ability to engender trust of diverse audiences		RE1		RE2		RE3		RE4		RE5		55		69		85		106		131

		Frequent interaction to negotiate critical agreements or motivate behaviors and requires a well developed sense of strategy and timing, the ability to engender trust of diverse audiences		RF1		RF2		RF3		RF4		RF5		74		92		114		141		175





Effort

		Muscular Effort		Frequency of Effort

		Effort and activities leading to muscular fatigue		Effort is intermittent with instances once per week or less		Effort is occasional (less than 10% of the working time)		Effort is frequent (averages over 10% but less than 50% of the working time)		Effort is very frequent or continuous (averages daily for most of the working time)

		Physical effort is sedentary work with limited requirements for lifting up to 10 pounds.		MA1		MA2		MA3		MA4		3		4		5		6

		Physical effort is moderate, with frequent standing, walking and lifting up to 25 pounds.		MB1		MB2		MB3		MB4		4		5		8		12

		Physical effort is significant, with walking, climbing, carrying, pushing or pulling up to 60 pounds.		MC1		MC2		MC3		MC4		5		8		12		17

		Physical effort is extreme, with running, climbing, crawling, twisting and pulling, pushing or carrying in excess of 60 pounds.		MD1		MD2		MD3		MD4		8		12		17		25



		Attention Effort		Frequency of Effort

		Effort and activities leading to mental fatigue, eye strain or tension		Effort is intermittent with instances once per week or less		Effort is occasional (less than 10% of the working time)		Effort is frequent (averages over 10% but less than 50% of the working time)		Effort is very frequent or continuous (averages daily for most of the working time)

		Requires limited attention to detail or pressure of deadlines		AA1		AA2		AA3		AA4		3		4		5		6

		Requires moderate attention to detail or deadlines		AB1		AB2		AB3		AB4		4		5		8		12

		Requires high attention to accuracy, precision, detail, or deadlines		AC1		AC2		AC3		AC4		5		8		12		17

		Requires high attention to accuracy, precision, details and deadlines		AD1		AD2		AD3		AD4		8		12		17		25









Hazards

				Probability - While on the Job

		Seriousness of llness or injury that may occur despite following best practices and abiding by safety rules.  Examples include exposure to equipment failure, human error or deliberate acts that are known to occur in the occupation.		Exposure is non-existant or very limited and probability is low such as weekly driving on business		Exposure is more than weekly and probability while exposed is low to moderate		Exposure is daily, but not continuous, and probability while exposed is moderate to elevated		Exposure is continuous and probability while exposed is elevated

		Minor injuries not required to be reported on an OHSA log*, such as those receiving minor first aid only		HA1		HA2		HA3		HA4		3		3		3		3

		Injuries which must be recorded on an OSHA log*, which may result in a need for professional medical attention and lost time or restriction of work or motion lasting one or more days or a brief work related illness		HB1		HB2		HB3		HB4		4		6		8		10

		Injuries or illnesses requiring professional medical attention, which must be recorded on an OSHA log*, resulting in lost time or restriction of work or motion lasting one or more weeks 		HC1		HC2		HC3		HC4		5		10		15		20

		Injuries or illnesses may result in permanent disability or death (includes flying light aircraft, driving a vehicle on public roads, exposed to vehicle or equipment traffic, performing fire or water rescues, etc.)		HE1		HE2		HE3		HE4		6		12		20		30





Conditions

				Frequency of Exposure - While on the Job

		Nature of Conditions - Includes, noise, odors, wetness, heat, cold, wind, trauma, frequent travel, angry public, intimidation, disturbing images, disgusting behaviors, lack of timely work relief		Exposure is intermittent (less than weekly)		Exposure is weekly, but with some weeks possibly having more or less exposure than typical		Exposure is daily, but with breaks in the exposure resulting in exposure half or less of the working time		Continuous Exposure or exposure on a daily basis over half of the working time

		Temperature regulated (less than 10 degree Fahrenheit variation) office environment free of excessive noise or other disagreeable elements		CA1		CA2		CA3		CA4		2		2		2		2

		Exposure to one or more disagreeable elements present in moderate intensity		CB1		CB2		CB3		CB4		4		6		8		10

		Exposure to one or more  disagreeable elements, at least one of which is intense enough so that it can't be ignored; the intensity may be such that it causes notable discomfort		CC1		CC2		CC3		CC4		8		12		16		20

		Exposure to multiple disagreeable elements, which are intense enough so that they can't be ignored; the intensity may be such that it causes pain or revulsion, emotional trauma, or a gag reflex		CD1		CD2		CD3		CD4		12		18		24		30







 When DDA reviews the positions in other municipalities, we only 
use the match if most of the duties are close to the position at 
Columbus. We do the best we can based on what we know of the 
positions in the peer municipality

 In reviewing the salary information, if one of the municipalities 
pays significantly more or less than the others (i.e., is an outlier), 
we will remove that outlier data point from the analysis (but will 
still show the data) so Columbus can decide if they want to include 
the information.

 The data and related analyses were reviewed by the Personnel 
Committee, a Consultant who has been involved in the project and 
other staff members to ensure applicability, validity, accuracy, and 
consistency of the data.

How is a Market Analysis Performed?



How is Comparison to Market Defined?

Market Comparison

 For each position the percentage difference has been calculated between 
Columbus’s minimum and maximum salary with the average of the market 
cohort selected.

 If the figure is:
‒ Positive (+) : Figure indicates that Columbus pays above the market
‒ Negative (-) : Figure indicates that Columbus pays below the market

 The following guidelines are used when determining the competitive 
nature of current actual compensation:
 +/- 5% (Highly Aligned with the market)

 +/- 10% (Aligned with the market)

 +/- 11-15% (Possible misalignment with the market)

 > 15% (Significant misalignment with the market)



Why is +/- 10% Considered the Market?

 The Department of Labor established the +/- 10% as market.

 While there is nothing definitive around the 10% value, using that as a 
baseline will allow the organization to encompass employees who are all fully 
skilled at their job but may be paid at different rates for various reasons.

 Differences could be due to some of the following factors:

 Past Performance

 Time in the job

 Differences in skills

 Amount of responsibility

 Previous experience

 Higher certification level

Market Data – Base Salary 



Findings and Analysis  
 Market Comparison

 When DDA compares the market data collected, we find that Columbus current 
and proposed structure, on the aggregate is:

 Based on these comparisons, Columbus in the current structure would be 
considered aligned with the market.

 Based on these comparisons, Columbus in the proposed structure would be 
considered highly aligned with the market.

Details for the market rates for all benchmark positions are on the next slides;  
cells in red are over 10% below market, cells in green are over 10% above market

Current Min of 
Structure compared 
w Benchmark Min 

Proposed Min of 
Structure compared 
w Benchmark Min 

Current Min of Structure 
compared w Benchmark 

Min 

Proposed Max of Structure 
compared w Benchmark 

Max 

All Positions 7.1% below market 0.6% higher 7.2% below market 3.7% higher



Findings and Analysis  

2 positions (Deputy Clerk and Associate Planner) were included in the study but there were less 
than 4 market matches found so we cannot provide a market analysis. For these positions, we 
relied on the market data for the other positions and the JET points assigned to determine their 
position in the new structure

Assistant City Administrator had matches but we found the range of responsibilities varied 
widely.  We chose to keep this position in this market analysis but it skewed high primarily 
because our position had a much wider range of responsibilities 

Job Title
# Market 
Matches

Client 
MIN

Client 
MAX

Bench 
MIN

Bench 
MAX

New 
Grade New Min New Max

Client 
Min % of 
Bench 
Min

Client 
Max % 
of Bench 
Max

NEW 
Min % of 
Bench 
Min

NEW 
Max % 
of Bench 
Max

Client 
Range 
Spread

Bench 
Range 
Spread

Accounting Assistant 8 $26.69 $33.28 $28.37 $35.78 2 $27.83 $36.51 94% 93% 98% 102% 25% 26%
Permit Coordinator 4 $27.10 $33.62 $28.61 $35.05 2 $27.83 $36.51 95% 96% 97% 104% 24% 22%
Public Works Maint II 7 $28.46 $35.48 $30.05 $37.55 2 $27.83 $36.51 95% 94% 93% 97% 25% 25%
Code Compliance Inspector 5 $28.68 $35.56 $35.33 $43.19 4 $32.14 $42.17 81% 82% 91% 98% 24% 22%
Assistant City Administrator 4 $41.18 $53.09 $36.31 $48.42 9 $47.54 $62.39 113% 110% 131% 129% 29% 33%
Public Works Director 5 $41.18 $53.09 $46.39 $61.65 9 $47.54 $62.39 89% 86% 102% 101% 29% 33%
Director of Finance/Deputy Treasurer 7 $41.18 $53.09 $53.11 $66.40 9 $47.54 $62.39 78% 80% 90% 94% 29% 25%
City Administrator/Treasurer/City Clerk 9 $55.20 $72.30 $55.80 $71.88 10 $57.29 $75.18 99% 101% 103% 105% 31% 29%

92.90% 92.80% 100.60% 103.70% 27% 27%



 Once the data is collected, we use it to create a salary structure 
for the entire organization.

 The structure has a series of salary ranges, and those ranges are 
based on how Columbus evaluates the job internally and the 
market information that was collected. The ranges are 
organized by Position Grade.

 Position Grade is a number assigned to a range of points that 
resulted from evaluating the job descriptions using JET.  A grade 
includes a span of “points” that result from the JET evaluation.

 There are usually several jobs in a Grade and that means that 
those jobs, while performing vastly different duties, are viewed 
by Columbus as being roughly at the same level.

Last Step:  Salary Structure Design



Results
City of Columbus % of Bench Avg > 92.90% 92.80%
NEW Pay Plan Calibrated for 2026 Wages NEW 100.60% 103.70%

4.00% 3.50% 3.00% 3.00% 3.00% 3.00% 3.00% 2.60% 2.50%
Grade 1 2 3 4 5 6 7 8 9 10

1 $26.25 $27.30 $28.26 $29.10 $29.98 $30.88 $31.80 $32.76 $33.59 $34.45 31.24%
Accting Asst., Permit Coordinator, 
Public Works Maint. II 2 $27.83 $28.94 $29.95 $30.85 $31.77 $32.73 $33.71 $34.72 $35.61 $36.51 31.19%
Deputy Clerk, Asst. Planner 3 $29.22 $30.38 $31.45 $32.39 $33.36 $34.36 $35.40 $36.46 $37.39 $38.34 31.21%
Code Compliance Inspector 4 $32.14 $33.42 $34.59 $35.63 $36.70 $37.80 $38.93 $40.10 $41.13 $42.17 31.21%

5 $36.96 $38.44 $39.78 $40.98 $42.20 $43.47 $44.78 $46.12 $47.29 $48.50 31.22%
6 $39.18 $40.74 $42.17 $43.43 $44.74 $46.08 $47.46 $48.89 $50.13 $51.41 31.21%
7 $41.92 $43.60 $45.12 $46.47 $47.87 $49.30 $50.78 $52.31 $53.64 $55.01 31.23%
8 $44.85 $46.65 $48.28 $49.73 $51.22 $52.76 $54.34 $55.97 $57.40 $58.86 31.24%

Asst. City Administrator, Finance 
Director and Public Works Director 9 $47.54 $49.45 $51.18 $52.71 $54.29 $55.92 $57.60 $59.33 $60.84 $62.39 31.24%
City Administrator 10 $57.29 $59.58 $61.67 $63.52 $65.42 $67.39 $69.41 $71.49 $73.31 $75.18 31.23%

Steps



Implementation Plan
 New salary ranges are effective 1.1.2026.  Current step system will 

be used until that time. 
 All Performance Reviews will be moved from employee anniversary 

date (or promotion date) to 1.1.2026.  This means that Performance 
Reviews will be conducted in December each year.

 Proposed:  If Performance review was performed before June 1, 
2025, it will be repeated in December 2025 but no salary increase 
will be associated with that performance review.

 Proposed:  If Performance review was performed AFTER June 1, 2025 
an abbreviate review with the employee will be held to confirm that 
the documented performance is still accurate. 

 Effective beginning first pay period in January 2026, all employees 
will be placed in the step that is the next highest pay to their 
current salary.  

 The step ranges were aged to reflect market in to 12.31.25 so no 
COLA will be implemented in 2026.



Any Questions?
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