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City of Columbus Workshop Meeting
March 3, 2026
Agenda Item Number: Item 1

Agenda Item: Wold Architects — City Hall Renovation Report

Agenda Item Summary:

Melissa Stein and Jonathan Loose with Wold Architects and
Engineers will present an update on the status of the City Hall
Renovation Project and solicit Council input on the needs and
improvements for Council Chambers.

Informational material will be distributed at the meeting.
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City of Columbus Workshop Meeting
March 3, 2026
Agenda Item Number: ltem 2

Agenda Item: Bare Home — Minnesota Investment Fund (MIF) Loan
In 2018, the City completed an application with JP Ecommerce (dba
Bare Home) for a Minnesota Investment Fund loan as a public —
private development business subsidy ($964,500 interest free loan)
through the Department of Employment and Economic Development
(DEED). As part of the program the City was required to account for
the loan and transactions between Bare Home and the State of
Minnesota for the duration of the loan, 2019 through 2026. On
February 2, 2023 DEED representatives, City Administrator, Finance
Staff and JP Ecommerce Staff reviewed all the documentation and
reporting to close out the project as Bare Home completed its
requirement of creating 60 and maintaining 16 existing jobs. As part
of the closeout process, the City adopted a Revolving Loan Fund
Policy tfor the $100,000.00 dollars credited to the City by DEED to
start a Revolving Loan Fund Program for local businesses.

Bare Home wishes to expand their current operations on their
existing property and is seeking a $1.6 million loan from DEED to
assist in the financing of the project. The current loan is scheduled to
be paid off in August 2026.

The DEED loan process primarily functions as a "gap financing"
mechanism, designed to help Minnesota small businesses secure
funding when private lenders cannot cover the entire project cost.
The city plays a role as an intermediary, often facilitating the



application, conducting initial reviews, and approving the project
before it is submitted to DEED.

How the DEED Loan Process Works
DEED typically does not make direct, applicant-initiated loans for
most programs. Instead, it partners with certified nonprofit lenders,
Community Development Financial Institutions (CDFls), and local
units of government.
1. Project Identification: A business identifies a project—such as
purchasing equipment, real estate, or working capital—that
requires funding.

2. Application with Local Partner: The business applies through an
approved lender or local city agency (e.g., local EDA or city
council) rather than directly to the state.

3. Underwriting: The lender or city partner reviews the financial
information, including credit history, income, and collateral, to
determine feasibility.

4. City/Local Approval: The city or local development agency
reviews the application, often requiring a public hearing or city
council resolution.

5. DEED Commissioner Approval: Once local approval is secured,
the application is forwarded to DEED for final approval by the
commissioner.

6. Disbursement & Closing: Funds are disbursed to the lender,
and the loan is closed.

e expansion.

The City's Role in the DEED Process
Cities in Minnesota often serve as the first point of contact and the
primary gatekeeper for state-funded loans, particularly for
redevelopment or business development.
o Local Review and Approval: For local Revolving Loan Funds
(RLF) or city-applied DEED funds, the Economic Development




Authority (EDA) and City Council must review, recommend, and
officially approve the loan request.

« Application Submission: The city prepares or reviews the
documentation and forwards it to DEED.

. Documentation Support: The city verifies necessary
information, such as the current and projected assessed value
of property, to determine the "gap" and any business subsidies.

« Public Hearings: The city must hold public hearings to discuss
the transfer of funds and ensure community participation.

« Project Oversight: The city is responsible for managing the local
reuse of funds, particularly when managing a Revolving Loan
Fund.

From the City’s position, there have been issues in the administration
of Bare Home’s current loan. These matters have been related to
unacceptable treatment of City staff and Council, expectations of
Bare Home that exceeded the City’s responsibilities in this process
and Bare Home’s disregard for the roles of each party from the
application to the final close out. Meetings with Bare Home over the
past 10 months have been beneficial in attempts to resolve these
concerns of the City.

Should the City move forward as the fiscal agent between Bare Home
and DEED, there must be a written agreement between the City and
Bare Home, that clearly defines the roles and duties of each in the
administration of the loan and an application fee charged to cover the
city’s upfront legal and financial consulting costs. On going charges
for these services may require an escrow fund be established to
provide payment for services beyond the upfront costs of the loan
administration.

Council will also discuss:
e Project loan term — 7 to 10 years
e Project Interest rate — 0 to 3% (most of the proceeds from
interest charges go to the City’s Revolving Loan Fund (RLF) for
other projects



o Use of existing City RLF funds for the Bare Home Project -
$100,000
e Other Matters of Concern

Staff will be seeking opinions from City Council as to the direction of
the proposed MIF Loan for Bare Home.
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City of Columbus Workshop Meeting
March 3, 2026
Agenda Item Number: Item 3

Agenda Item: City Water Tower Project

Agenda Item Summary:

City Engineer, Brian Bachmeier, will present a proposal for
engineering design services for the proposed City water tower. Staff
will provide any additional updates on this topic.
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VIA EMAIL
February 25, 2026

Jim Windingstad

Public Works Director

16319 Kettle River Blvd.
Columbus, MN 55025
pwdirector@ci.columbus.mn.us

RE: 500,000-Gallon Elevated Water Storage Tank
Engineering Scope and Fee — Design Services
City of Columbus, Minnesota

Dear Jim,

Bolton & Menk, Inc. (“Consultant”) is pleased to submit this proposal for professional engineering
services to complete the design of the 500,000-Gallon Elevated Storage Tank and associated site
improvements for the City of Columbus (“Client”). This letter outlines our understanding of the project,
the proposed scope of services, and the proposed fees for completing the work.

.  Project Understanding

The City of Columbus is in the process of acquiring a four-acre parcel for locating a proposed
500,000-Gallon water tower and treatment facility. The proposed site is located northeast of the
intersection of Gander Drive and West Freeway Drive. Bolton & Menk, Inc. performed a wetland
delineation that ruled out approximately half of the site, including a majority of the easterly
portion of the property. The City hired American Engineering & Testing (AET) to conduct a
geotechnical evaluation of two (2) potential tower locations within the property, which the final
reporting and recommendations are pending. The City of Columbus would like to proceed with
design-phase services for the proposed water tower and associated site improvements.

Il. Scope of Services

The scope of this proposal includes professional engineering services for completing the final
design of proposed water tower and associated site improvements. The project design will involve
multiple disciplines, including process, electrical, mechanical, and civil engineering. Our project
team includes engineers and professionals who have worked together for over 25 years. The
proposed scope of services shall include the following major tasks:

N:\Proposals\City of Columbus, MN\0.5 MG Water Storage Tank\2026-02-25 Columbus Proposal LTR_0.5 MG Water Tower Design.docx

Bolton & Menk is an equal opportunity employer.






























